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Editorial

On behalf of the Editorial Board, it is with great pleasure that we
address you today. We take this opportunity to express our gratitude for your
continued support and commitment to our research journal. Your valuable
contributions have played an instrumental role in shaping our publication and
driving progress in your respective fields of expertise.

Over the years, our journal has strived to maintain the highest standards
of academic excellence, publishing innovative research that pushes the
boundaries of knowledge. We firmly believe that through the dissemination
of groundbreaking ideas and discoveries, we can inspire further exploration
and advancement within the scientific community.

We are proud to share that our journal has successfully maintained its
reputation as a platform that fosters rigorous scholarship and intellectual
discourse. This would not have been possible without the unwavering
dedication of our authors, reviewers, and editorial team. Your tireless efforts
have ensured that each published article undergoes a thorough and unbiased
evaluation, ensuring the integrity and quality of our content.

In today's rapidly evolving research landscape, we recognize the
importance of staying at the forefront of emerging trends and novel
methodologies. Therefore, we encourage researchers from various disciplines
to contribute their cutting-edge work to our journal. We are committed to
providing a platform that welcomes diverse perspectives, interdisciplinary
collaborations, and transformative ideas that have the potential to shape the

future.



As members of the Editorial Board, we are committed to upholding the
principles of academic integrity, ethical publishing practices, and maintaining
a supportive and inclusive environment for our authors and reviewers. We
will continue to work diligently to ensure that our journal remains a trusted
source of scholarly information and a catalyst for scientific progress.

We would also like to extend our gratitude to our esteemed reviewers,
whose expertise and critical insights have been invaluable in maintaining the
quality and rigor of our published articles. Your commitment to providing
constructive feedback and engaging in scholarly dialogue has significantly
contributed to the growth and development of our journal.

Lastly, we would like to express our heartfelt appreciation to our
readership. Your interest, engagement, and support have been pivotal in our
journey. We invite you to explore our latest publications and encourage you
to actively participate in the scientific conversations that unfold within our
pages.

As we look towards the future, we remain committed to advancing the
frontiers of knowledge through the dissemination of exceptional research. We
are excited to continue this journey with you, our esteemed contributors and
readers, as we collectively strive for excellence and impact within our
respective fields. Thank you for your ongoing support and dedication.

Editorial Board
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Teachers' Educations: Changing Concept
£5 Dr. Raj Kumar Saud

Lecturer
Kanchan Vidhya Mandir Samudayik College

Mahendranagar, Kanchanpur

Abstract

Education renders a important conduce in leading to effective growth and
development of the individuals and teachers have an important role to play in imparting
education to the students. The major significance of teacher education is focused upon the
impartment of training to the teachers, with the main purpose of achieving the desired
academic outcomes. Teachers have an important role to play in leading to effective growth
and development of the students. Therefore, to perform their job duties up to the required
standard, it is vital for them to enhance their capacity and abilities. The teachers have an
important role to play in not only achieving the desired aims and objectives of the
educational institutions, but also in promoting welfare of the community. Within the
course of implementation of their job duties, they are required to cope with many
challenges. The main areas that have been taken into account in this research paper are,
scope of teacher education, changing context of teacher education in the Indian scenario,
and challenges of teacher education.

Keywords: Transformation, Training, Vital, Educational Institutions, Innovation,

Students, Capacity, Teacher Education

Introduction

Educational institutions render a important conduce in making provision of
knowledge and information to the students to lead them towards light from darkness
(Concept of Teacher Education, n.d.). The key personnel within the educational
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institutions, who play an important part in the implementation of this task and in bringing
about transformation within the lives of the individuals are the teachers. The teacher is
regarded as the most important element within the educational program. It is the teacher,
who is responsible for putting into practice the educational programs at any stage. It is
vital to make an investment in leading to preparation of the teachers in an appropriate
manner, so that the individuals, community as well as the entire nation can move forward
towards progression. The teachers are required to be well-prepared and possess the
essential capacity and abilities with the purpose of performing their tasks and functions in
an appropriate manner.

The teachers are required to be effectively trained not just to perform their job
duties of educating the students, but they also lead to progress of the community and secure
the future of the nation. The significance of competent and proficient teachers cannot in
any way be overemphasized. The National Curriculum Framework 2005 places demands
and expectations on the teacher, which are required to be addressed by both initial and
continuing teacher education. The concept of teacher education primarily states that the
quality and extent of the achievement of the learners are determined primarily by teacher
competence, sensitivity and teacher motivation. Teacher education comprises of all formal
and non-formal activities and experiences that would help to improve the aptitude and
qualify a person to assume the responsibilities of the members of the education profession
or to carry out his or her job duties more appropriately (Concept of Teacher Education,
n.d.).

Statement of the Problem

Teaching is challenging job for the teacher. The teacher has to impart education
reminding teaching technology, teaching skill, methodology, diversity of students,
different skill, diversified ages and culture. The study has been carried out remaining under
the following research questions:

1. What are the levels of teaching?
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2.
3.
4.

Does changing concept of teaching affect teaching profession?
How can inclusiveness in teaching affect teaching?

Does education policy influence teaching?

Objective of the Study

This study has been done to find out the broad concept of teachers' education. The

education which covers the activities of the teachers in the field of the teachers' learning

activities is known as teachers' education. It has been changing its concept day by day. The

main objective of the study are to:

a.
b.
C.
d.

analyse the area of teachers education.
study different basis of teachers education.
find out inclusiveness, equity, skill and challenge of teachers educations.

elaborate aspect of teachers education.

Methodology

The core study of this study was to analyse aspect of teachers educations,

inclusiveness, gender equity, challenge, teaching learning technology and use of ICT. The

library study methods was conducted along with qualitative approach of research design.

The questionnaires were distributed to the teachers from different fields including age,

religion, cast, etc.

Scope of Teacher Education

The scope of teacher education has been highlighted in the following factors:

(Concept of Teacher Education, n.d.).

Teacher Education at Different Levels of Education

Teacher education is regarded as an indispensable concept for the teachers at all

levels of education. These are, pre-primary, primary, elementary, secondary, higher
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secondary and tertiary. The system of education is different at all levels. The main focus
of teacher education is based upon the levels of education. On the other hand, the needs
and requirements of the students also vary at each level. The teacher education need to
take into consideration the needs and requirements of the students. Therefore, level and
stage-specific teacher preparation is essential. Teacher education renders a important
conduce in the development of teaching capacity among the students. The teachers,
employed in professional institutions are informative in terms of practical and theoretical
knowledge regarding their respective subjects. It is essential for them to make use of
specialized teacher training inputs with the purpose of training the students, who are
making an entry into their professions. In the area of teacher education, special education
and physical education are also emphasised upon. The knowledge base is adequately
specialized and diversified across different levels of education. It has the main objective

of preparing the teachers to perform their job duties in an appropriate manner.

Triangular Basis of Teacher Education

Formation of the appropriate knowledge base for each stage of education requires
a high degree of academic and intellectual understanding of the information that is related
to teacher education. This involves the selection of the theoretical knowledge from the
disciplines cognate to education, namely psychology, sociology and philosophy and
converting into the forms that are suitable for teacher education. These disciplines provide
the basis for better understanding and application of teacher education. The philosophical
basis provides the insights to the student teachers in terms of philosophy, ancient and
modern philosophical thoughts of the philosophical thinkers of education and various
aspects, such as, curriculum instruction and discipline. The sociological basis helps the
student teachers to understand the role of the society and its dynamics in the educational
system of the nation and the world at large. It takes into account the ideals that have an
influence upon the national and international scenes. The psychological basis helps the
student teachers to develop insights into the psychological well-being of the students. This
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enables them to understand their self and the learning situations. In this manner, they are
able to provide meaningful and relevant learning experiences to their students. In this

manner, the students are able to benefit from learning.

Aspects of Teacher Education

The aspects of teacher education are, who (teacher educator), whom (student
teacher), what (content), and how (teaching strategy). Teacher education is dependent
upon the quality of teacher educators. The quality of the pedagogical inputs within the
teacher education programs and their operative utilization for the purpose of preparing
prospective teachers depend to a large extent on the professional competence of teacher
educators and the ways in which it has been utilized for the reinforcement of the teacher
education programs. Teacher education programs, thus have the main objective of
adequately preparing teacher educators. The student teachers are the ones, who obtain
knowledge and information in order to achieve their professional as well as personal aims.
It serves to equip the teachers with the conceptual and theoretical framework, within which
they can acquire an understanding of the intricacies of the profession. It aims at the
formation of the attitude among the individuals, so they are able to cope up with challenges
and problems in a positive manner. The individuals get empowered with the capacity and
abilities, so they are able to perform all the relevant tasks and functions in an operative and
efficient manner. The primary focus of teacher education is upon the content matter.

Changing Context of Teacher Education in the Indian Scenario

The well-established tradition of teaching and learning in India has retained its
strength even under adversarial circumstances. The post-independence period was
characterised by the major efforts being made to nurture and bring about transformations
in teacher education. The system of teacher preparation has come under considerable
pressure, as a result of the expansion and growth of school education, through the efforts
to universalize elementary education. There have been implementation of efforts to adapt
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and update the teacher education curriculum to the local needs, to make it more context-
based, responsive and dynamic, particularly in terms of the needs and requirements of the
overall system of education. The present system of teacher education is supported by a
network of national, provincial and district level resource institutions, working in
integration to improve the eminence and efficiency of the teacher preparation programs at
the pre-service level and also through in-service programs for serving the teachers
throughout the country (Concept of Teacher Education, n.d.). The main factors that
highlight the changing context of teacher education in the Indian scenario have been stated

as follows:

Impact of National Policies

India has made considerable progress in the field of education since independence.
This is with regards to the overall literacy, infrastructure, universal access and enrolment
in schools. The major developments that have taken place in recent years form the
background to the present reform in teacher education. These are the political recognition
of the Universalization of Elementary Education that led to the Right to Education Bill,
2008 and the National Curriculum Framework for school education, 2005. The Bill has
been passed by the Parliament and the Right to Education Act, came into being, making it
compulsory to make provision of education to the children, belonging to the age group of
six to fourteen years. The Act mandates the functioning of the schools, which includes the
teacher-student ratio of 1:30 till a student population of 200 students at the primary stage

(Concept of Teacher Education, n.d.).

Developments in School Education

Since India achieved its independence, there have been developments in school
education. It has been estimated that 82 percent of 20 crore children, within the age group
of six to fourteen years were enrolled in schools. This is a fact that 50 percent of these

children dropped out, even before reaching class eight. Regional, economic, social and
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gender disparities are leading to new challenges and problems. The continued
fragmentation of the school system poses a challenge to the national declaration of meeting
the basic needs and requirements of the children within the age group of six to fourteen
years (Concept of Teacher Education, n.d.). However, increasing privatization and
differentiation of the schooling system have recognized the Right to Education for all

children, irrespective of their categories and backgrounds.

Changing Role of the Teacher

Within the course of time, the teachers are bringing about changes and
transformations within their roles and job duties. The teachers are required to focus upon
rendering their job duties in a manner that would not only lead to enhancement of academic
knowledge among the students, but also in leading to development of morality and ethics
among them. The students get enrolled in educational institutions, not just to hone their
academic capacity and abilities, but also to acquire the knowledge of principles, standards,
values and norms, so that they can contribute effectually towards promoting well-being of
the community and nation. Hence, for this purpose, it is vital for the teachers to put into
practice modern and innovative strategies and methods that would lead to overall growth

and development of the students.

Challenges in Teacher Education

Teaching is a hard job. Within the course of teacher education, the teachers are
required to undergo number of problems and challenges. These are primarily in concern
with the environmental conditions of the educational institutions, performance of job
duties, management of the classroom, coping with the needs and requirements of the
students, getting along with the colleagues, principals and other staff members of the
educational institutions and so forth. In order to cope up with these challenges, it is
necessary to possess the essential capacity, abilities and knowledge. One needs to be aware
that one should possess effective communication capacity and not depict the feelings of
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anger and frustration upon anybody. Within the teaching jobs, the teachers are required to

augment their professionalism.

Research and Innovation

Research and innovation are regarded as the aspects that enable the individuals to
bring about advancements and improvements in their tasks and functions. Research is
primarily carried out in three ways. First is through the use of books, articles, reports and
other documents, second is through the use of the internet and third is through field
research. The teachers make visits to other educational institutions and observe and
generate awareness in terms of the approaches and strategies implemented by them.
Therefore, research is regarded as one of the imperative aspects that helps in augmentation
of one’s knowledge. Innovation is regarded as bringing about modernization and creativity
in one’s tasks and functions. In the system of education, research and innovation renders

a important conduce in bringing about improvements.

Inclusive Education

There are two types of exclusion prevalent in schools. One is exclusion of the child
with disabilities and another is exclusion of children, who belong to deprived and
marginalized sections of the community. The need to equip the teachers to promote
inclusive education and not discriminate against any student on the basis of caste, creed,
race, religion, gender, ethnicity or socio-economic background is of utmost significance.
Any types of biases need to be overcome and one needs to handle the challenges in a
positive manner. The Persons with Disabilities (PWD) Act of 2005 makes provision of
free and compulsory education for all children up to the age of 18 years. The education of
the economically backward sections of the society has remained a major concern for
several years. The teachers need to be aware of the measures that need to be formulated to

overcome social deprivation.
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Perspectives of Equitable and Sustainable Development

The perspectives of equitable and sustainable development of the community and
nation are influenced to a major extent through acquisition of education. Attaining
education helps in the development of capacity and abilities among the individuals to
promote equitable and sustainable development. It is necessary for the individuals to
implement all types of tasks and functions within their daily lives in an appropriate manner.
These are, management of household responsibilities, carrying out job duties within the
employment setting satisfactorily, forming effective terms and relationships with the
individuals within as well as outside the home and so forth. On the other hand, one also
need to be educated to preserve the environmental conditions, alleviating their conditions

of poverty and backwardness and meeting the livelihoods requirements.

Role of Community Knowledge in Education

The main purpose of community knowledge in education is primarily focused upon
training the students in such a manner that they are able to implement the tasks and
functions in such a manner that are geared towards promoting well-being of the
community. The teachers need to train the students in a manner that they learn to apply the
academic knowledge within their daily lives. On the other hand, adult learners bring their
daily life experiences in order to enrich the academic knowledge that they are acquiring
within the classroom setting. For instance, when the students are learning in terms of
morality and ethics or effective communication capacity and communication processes,
then it is vital for them to ensure that they implement these traits within their daily lives.
The NCF 2005 promotes the inclusion of locally relevant content within the curriculum
and the instructional systems as well as pedagogy.

ICT in Schools and E-Learning

With the onset of the creation of the Information and Communication Technology
(ICT), there is an increasing demand that it will be included in school education. The use
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of ICT in school education primarily involves the use of technology within the teaching-
learning methods. In the present existence, in educational institutions at all levels, there
has been implementation of technology. In making provision of teaching and learning
processes within the classrooms, mostly computers are made use of. In higher educational
institutions, the professors conduct classes and provide lectures to the students, but they
are required to prepare their assignments and projects through the use of technology.
Teacher education has been used to equip the teachers to differentiate between
developmentally appropriate and detrimental uses of ICT. The teachers are required to be

competent enough to lead to their own professional development.

Teacher Education Programs

The teacher education programs are comprehensive. In the present existence, there
have been initiation of teacher education programs that are primarily focused towards
promoting the capacity and abilities among the individuals in such a manner that they are
able to perform their job duties within the educational institutions in accordance to the
established standards. The teachers have number of job duties to carry out within the
educational institutions. These are, imparting academic knowledge and capacity to the
students, putting into practice effective teaching-learning methods and instructional
strategies, maintaining good terms and relationships with the other members, and
possessing leadership capacity. Furthermore, they are also equipped to carry out the
managerial functions of planning, organising, directing, controlling and co-ordinating.
These functions are mostly applied in the case of teaching methods, organization of
competitions, workshops, seminars and so forth. The teachers are required to put into
operation their job duties with diligence and enthusiasm. The teacher education programs
enables them to acquire the essential knowledge that are needed to develop their capacity

and abilities.
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Challenges of Teacher Education

The expansion that has taken place in the teacher education scenario during the last
decade has reflected the teacher education scenario of the present. There have been
developments taking place in the system of education and there has been an increase in the
enrolment of students. The demands of the teachers have increased due to the programs
such as, Operation Blackboard, District Primary Education Program, Sarva Shiksha
Abhiyan and Universalisation of Elementary Education (Kumar, & Azad, 2016). The
major challenges encountered in teacher education have been stated as follows:

Insufficient Research — Implementing research is regarded as one of the aspects
that helps in conducting an analysis of the areas that are needed to get improved. In the
area of teacher education, there has been insufficient research, particularly with regards to
classroom practices. Additionally, there have not been much developments made in
educational research regarding the studies, and others areas in the system of education.
There is a need to bring about collaborative design and development of the teacher
education programs. The trainers, who perform the job duties of training the teachers need
to develop as researchers on teacher education. They are required to conduct research in
terms of all areas and fields that are necessary to enhance teacher education programs
(Toom & Oancea, n.d.).

Lack of Quality Teachers — Teacher quality is regarded as one of the most
important determinants in leading to improvements in the quality of education. One of the
most important factors determining student achievement is teacher quality (Azam, &
Kingdon, 2014). In the system of education, lack of quality among the teachers signify that
they merely lack the capacity and abilities that are needed to perform the job duties in an
appropriate manner. The teachers either do not possess the essential educational
qualifications, or they do not perform their job duties with interest and enthusiasm. Hence,
lack of quality teachers is a major hindrance in the achievement of the desired aims and

objectives.
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Lack of Motivation of Teachers — Motivation is regarded as an important aspect
that enables the individuals to develop interest and enthusiasm towards their work. When
the aspect of motivation among teachers is emphasised upon, then the terms such as,
commitment, satisfaction, morale and attitudes are taken into consideration. On the other
hand, factors such as, absenteeism, misconduct and attrition are the reflections of low
motivation (Richardson, 2014). In India, there is deficiency of the motivating factors
among the teachers. Due to which they are unable to satisfactorily meet the job
requirements. It has caused an increase in the rate of absenteeism and there is shortage of
teachers in schools, primarily within rural communities.

Inadequate Infrastructure — School infrastructure is regarded as the key aspect for
teaching and learning in schools. The main objective of the infrastructure is to lead to an
increase in enrolment of students, improve motivation among the students and improve
the academic achievement of students (Mokaya, 2013). There is lack of proper
infrastructure and equipment in schools in various regions throughout the country. This
has had a negative influence upon the learning of students and they even get compelled to
drop out, before their educational capacity are honed. Inadequate infrastructure is a major
challenge as well as an impediment within the course of increase in enrolment and
retention of students.

Lack of Capacity — The teachers are required to possess certain capacity and
abilities among them, which are imperative to perform their job duties well. The important
capacity are communication capacity, problem solving abilities, soft capacity, decision
making capacity, and leadership capacity. These capacity render an indispensable conduce
in enabling the teachers to achieve the aims and objectives. Lack of any of these capacity
may have a negative influence upon the job performance of the teachers. Lecture technique
is the one that is most commonly used in teaching (Ogalo, 2011), hence, it is necessary for
the teachers to work towards honing their capacity on a continuous basis.

Lack of Subject Knowledge — In some cases, the programs that focus upon the
teachers training such as, B.Ed. does not put emphasis upon the subject knowledge. Subject
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knowledge has an important role to play. The good-quality teaching rests upon the teachers
having an efficient understanding of the subjects and the concepts that they are teaching
(Subject Knowledge: Leading Teaching, n.d.). The lack of subject knowledge among the
teachers would have a detrimental effect as, they would not be able to provide adequate
explanation of the concepts to the students. Hence, in this manner learning and academic
performance of the students would get affected in a negative manner.

Problem of Selection — When recruitment and selection of teachers takes place, it
is necessary to take into consideration number of factors. These are their educational
qualifications, capacity, abilities and personality traits. Not all schools have equitable
access to good quality teachers. This fact can be attributed to the recruitment challenges
that are experienced by the school administrators, school districts and the provincial school
departments, not only in India, but throughout the world. With experiencing problems and
challenges in the recruitment and selection of the teachers, there is an emerging need to
examine the processes of teacher recruitment and selection (Abdou, 2012).

Incomplete Competency Development of Teachers — There are teachers within
schools as well as in training centres, who do not possess the competency traits. As a result,
their job performance suffers and they even experience problems in retaining their job
duties for long. The commitment and competency of the teachers are associated with the
feelings of interest and enthusiasm towards one’s job, development of the feeling of job
satisfaction and attitude towards the working environmental conditions (Shukla, 2014). In
some cases, the teachers do not feel satisfied with their jobs, as they do not take interest
and enthusiasm in the performance of job duties, hence, incomplete or lack of competency
development of teachers is one of the major challenges.

Improper Practice Teaching — The teachers at all levels of education are required
to obtain adequate practice in terms of teaching. Teaching is regarded as an art and teachers
are required to generate awareness in terms of particular strategies and methods. Improper
teaching practices are regarded as challenges that hinder the abilities of the teachers to
impart adequate knowledge and information to the students. Teaching is regarded much as
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an art form as it is a technique (Helping Colleges Improve Student Success and Retention,
2018). The teachers are required to master this technique appropriately and be well-
prepared before they initiate their class lectures or other training methods.

Inappropriate Teaching Methods — The teaching methods are implemented by the
teachers in accordance to the level of education and the needs and requirements of the
students. Making use of improper teaching methods are regarded as one of the major
challenges that would impede the learning of students. For instance, if students are able to
learn well through verbal explanation and dictation of notes, then the teachers should
explain them the concepts as well as give notes. The other methods and tools that are used
in most cases by the teachers include, demonstrations, discussions, role plays, laboratories,
contests, practices, projects, assignments, fieldwork, and supervised experience (Shinn,
1997).

Conclusion

Teachers render an indispensable conduce in the case of functioning of the
educational institutions and in imparting education to the students. The learning of the
students within the educational institutions primarily depends upon the teaching methods
put into practice by the teachers. In other words, the teachers have an important role to
play in leading to effective growth and development of the students. The scope of teacher
education centres upon teacher education at different levels of education, triangular basis
of teacher education and aspects of teacher education. The changing context of teacher
education in the Indian scenario focuses upon, impact of national policies, developments
in school education, changing role of the teacher, challenges in teacher education, research
and innovation, inclusive education, perspectives of equitable and sustainable
development, role of community knowledge in education, ICT in schools and e-learning,
and teacher education programs.

In India, teacher education is experiencing numerous challenges in terms of the

following areas, insufficient research, lack of quality teachers, lack of motivation of
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teachers, inadequate infrastructure, lack of capacity, lack of subject knowledge, problem
of selection, incomplete competency development of teachers, improper practice teaching
and inappropriate teaching methods. In order to successfully perform their tasks and
functions, recognise the significance of teaching and to achieve professional as well as
personal aims, it is vital to formulate the measures that would enable the teachers to
overcome these challenges. To perform ones job duties well and to recognize the
responsibilities, it is necessary for the teachers to develop motivation and enthusiasm
towards their professions. Apart from the possession of enthusiasm, it is necessary for
especially the recruitment and selection committees of the educational institutions to
ensure that they possess the required educational qualifications and experience. The
teachers within the course of their job duties also go through training programs to acquire

efficient knowledge in terms of modern and innovative techniques and methods.
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Abstract/Background

This study try to find out the question when and under what
circumstances HR outsourcing contributes to firm performance. For this
Researcher presented a theoretical model to identifies the environmental and
organizational characteristics that affect human resources performance in an
organization.

Outsourcing was first used as a business strategy and become aintegral
part of business economics throughout the 1990s since 1990s, the resources
outsourcing has developed rapidly all over the world because of the intensive
market competition and the difference of enterprise superiority. Outsourcing
Is that the resources limited enterprise outsources the non-core business to the
specialized company. The essences of outsourcing is to enable the enterprise
to reposition and emphasizes that it should establish its competitive
advantage.

HR outsourcing helps an organization to gain cost and time efficiencies
and provide cutting edge over their human resources strategies and improves

services to its employees.
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Review of literature:

Although HR activities have traditionally been performed in house,
organization are increasingly relying on outside contractors to perform these
activities

This studies focus on the importance of job attributes and
organizational characteristics for applicants job choice( eg, gatewoodGowan
and lautenschlager, 1993;Powell, 1984) the attention has recently shifted
towards the importance of recruitment process (chapman, uggerslev, carroll,
Piasentin and Johes 2005; chapman & Webster, 2006)

In this regards critical contact theory proposed that the way applicant
are treated and selected during the recruitment process is important for their
job choice. (Behling, Labovitz and Gainer 1986) have been widely
acknowledged.

Advantages of HR outsourcing , HRM academic research while some
studies focused on the determinants of HR outsourcing such as transaction(eg;
Aubert, Rivard and Patry,1996; Klaas et al, 1999)

Organizational characteristics (eg; klassMcclend on &Gainey 2001)

and (eg Gulley Grer and Rasheed 2004) focus on organizational performance.

Objectives of Research
When and under what circumstances an organization should outsources

to increase (HR) performance.
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Findings and conclusion

The term insourcing and outsourcing they are generally appointed to
perform HR activities such as training and payroll.

Researcher creates the HR value chain to perform the HR functions that
start with the planning of organization and end with employees exit.
Organization need to find out the core elements that create value for the firm
(Gilley Greer, Rasheed, 2004) discuss two types of typology

1. High or low strategic value
2. Transactional or relationship oriented value

This articles suggest that high strategic value activities and relationship
—oriented activities might not be good candidates for outsourcing activity.
Rather they suggest that low strategic value activities that are transactional in
nature such as payroll, benefit administration, employee record, and
relocation administration are the best candidates for outsourcing.

Similarly HR activities listed by Gilley et. al(2004) are located in the
HR value chain. However each major HR function are potential candidates
for outsourcing like training, performance planning and evaluation and
compensation, deal specifically with an organization current relationship with

its employees.
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Model of HR Qutsourcing

Asset Primary Competitive
Spacificity Unceraimty Unicarlainty

P A Ps

. * +
Supplier . HR - HR
Competition Qutsourging - Performance
P -
Fh
Supplier
Uncerainty

Supplier competition

Competition may cause the seller to differentiate their service in term
of price quality or customer service.
Proposition 1: There is a positive relationship between supplier competition
in the external HR provider market and amount of HR outsourcing.
The Relationship between Outsourcing and HR performance
Proposition 2: There is a significant mediating effect of amount of HR
outsourcing on the relationship between supplier competition and HR

performance.

Asset Specificity
Proposition3: There is a negative moderating effect of HR task asset
specificity on the relationship between supplier competition and amount of

HR outsourcing.
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Environmental uncertainty and Outsourcing

Proposition4: There is positive moderating effect of primary uncertainty on
the relationship between amount of HR outsourcing and HR performance.
Proposition5: There is a positive moderating effect of competitive uncertainty
on the relationship between amount of HR outsourcing and HR performance.
Proposition6: There is negative moderating effect of supplier uncertainty on

the relationship between amount of HR outsourcing and HR performance.

Limitation and conclusion

This article lack the appropriate situation for outsourcing. HR
performance has not yet been established. Proposed model is starting point
for connecting outsourcing activities to HR performance environment.
Knowledge, skill, and abilities (KSAs) of individualwhich is not included in

model.

In conclusion
The objectives of this paper is to identify characteristics of the
organization that determine when to outsource HR and subsequent

performance.

References
Adler, P.S. (2003). Making the HR outsourcing decision. MIT Sloan
Management Review, 45, 53-60.

[KVM RESEARCH JOURNAL VOL. 2 NO. 2] ————————




Anderson, E. &Weitz, B. A. (1986). Make-or-buy decisions: Vertical
integration and Marketing productivity. Sloan Management Review,
27, 3-20.

Aubert, B. A., Rivard, S. &Patry, M. (1996). A transaction cost approach to
outsourcing behavior: Some empirical evidence. Information and
Management, 30, 51-64.

Barney, J. (1995). Looking inside for competitive advantage. Academy of
Management

[KVM RESEARCH JOURNAL VOL. 2 NO. 2] ————————




English Communication: Comparative Approach
£5 Dr. Padama Saud

Lecturer
Kanchan Vidhya Mandir Samudayik College

Mahendranagar, Kanchanpur

Abstract

The importance of the ability to speak or write English has recently
increased significantly because English has become the de facto global
standard language. Learning English language has become popular for
business, commerce and cultural reasons and especially for internet
communications throughout the world. The study was conducted using ‘t’
test to compare the communication skill in English, of higher secondary
students of Government and Private schools of rural and urban areas of

Kanchanpur district.

Keywords: Streams of School Education, Medium of Instruction, Elite
Class, Competence, Proficiency, defacto standard, Call centre phenomenon,

Cyber-technology

Introduction

The prevailing view across Nepal is that unless students learn English,
they can only work in limited jobs. Those who do not have basic knowledge
of English cannot obtain good quality jobs. The varieties of English language

also claim that without English language proficiency, one cannot communicate
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efficiently with others, or harvest the benefit of Nepal’s rich social and
cultural life. Men and women, who cannot comprehend and interpret
instructions in English, even if educated, are unemployable. They cannot
help with their children’s school homework every day or decide their income
options of the future.

In Nepal, there are two basic streams of School Education, namely
Government. Schools and Private schools, especially at primary level.
Generally, the medium of instruction in Govt. Schools is either Nepali or
regional Language and in Private Schools, it is usually English. At Lower
Secondary and Higher Secondary level in Government schools, it is
generally Nepali and in Private Schools it is usually English. When students
enter in the University Education, it is often found that they lack competence
in either language the exception being the students coming from elite
schools.

The students coming from Govt. Schools are found to be good at
spoken Nepali, whereas spoken Englishis good among the students studying
in Private Schools. However, both categories of students lack competencein
both the languages, as has been generally observed. In their effort to learn
English as a Primary language, students are not learning either of the
languages properly. This may be the consequence of the fact that thoughthey
are taught English in schools, they do not get the appropriate environment to
practice it at their homes and social set-up to acquire fluency and proficiency

in it.
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Based on the above observations, the researcher tried to compare the
communication skill in English of the higher secondary students of
Government and Private schools in rural and urban areas of Kanchanpur

district.

Statement of the Problem
There are obstacles in communication between the students of
government and private school. The issue has been raised by society in their
own level. The poor families can not send their children to the private
schools due to high fee structure. They have to send their children to the
government schools where there is poor communicative skills in English.
The parents who have capacity to pay the fee, send their children to private
school. Due to this problem, there is gap between the communicative skill
of English in public and private sector. The study focuses on following
research questions:
a. What is status of English communicative skills in students of
Higher Secondary Level.
b. Is there any difference between English communicative skill of
students studying in rural area?
c. What are the differences in communicative skills of students
studying at government and private schools?
d. Are there any similarities and differences between the

communicative skill of the students studying in urban area?
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Objectives of the Study
The objectives of the study are:

e To study the Status of English Communication Skills of the students
studying at Higher Secondary level.

e To compare the English Communication Skills of the students
studying at Higher Secondary level inschools in rural and urban
area.

e To compare the English Communication Skills of the students
studying at Higher Secondary level ingovernment and private

schools in rural area.

Hypotheses of the Study

e There is no significant difference between the English Communication
Skills of the students studying at Higher Secondary level in schools of
rural and urban area.

e There is no significant difference between the English Communication
Skills of the students studying at Higher Secondary level in
Government and Private schools

e There is no significant difference between the English Communication
Skills of the students studying at Higher Secondary level in
Government and Private schools in rural area.

e There is no significant difference between the English
Communication Skills of the students studying atHigher Secondary

level in Government and Private schools in urban area.
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Methodology

The present study aims at exploring the status of communication skills
in English at higher secondary level. For collecting data, the normative
method of research was used. Cluster Random sampling technique has been
used. The sample of the present study includes 300 students studying at higher
secondary level in Govt. and Private schools in urban and rural in
Kanchanpur. The statistical techniques used in this study are the parametric
statistics. To evaluate the status of Communication skills the coefficient of
correlation was used, whereas, to see the difference between and among

groups, the t- test was used respectively.

Sampling
To study the communicative skill, following samples were taken:

Government Schools in Urban Area

e Mahendranagar Higher Secondary School

e Shanti Niketan Higher Secondary School
Private schools in Urban Area

e Kanchan Vidya Mandir Higher Secondary School

o Little Buddha Academy Higher Secondary School
Government Schools in Rural Area

e Amar Siddhanath Higher Secondary School, Gaddachauki

e Saraswati Higher Secondary School, Bankatti

Private schools in Rural Area
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o New Saraswati Public Higher Secondary School
o Diamond Public Academy
To fulfill the purpose of the study, the teacher prepared
achievement test for English language and grammar test was constructed

and standardized.

Limitation
The study is limited to the following aspects:

The geographical limitation of the study is Kanchanpur district.

o o

300 students are taken for the study.

Random sampling is applied.

o o

The students are selected for communicative skills.

The students have been selected from rural and urban area.

@

f. English medium school and Nepali medium school are taken for the
test for study.

g. Four schools including urban and rural area of government school and
four schools including government and private school have been taken

for the study.

Analysis and Interpretation

The first objective of the study was to study the status of English
communication skill at Higher Secondarylevel. For this purpose, the scores
obtained by the students, were transferred on a seven-point scale. The table

shows that the 0.33% students fall in the very poor category. 13% students
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came under the poor category. 42.67% students are in below average.
29.33% students fall in the average category. 12% students are under good

category. 2.67% students fall in the very good category and no student is

excellent.
Table: 1
English Communication Skill at Higher Secondary Level at
Kanchanpur

Result in Percentage Percentage (%) Category
43-49 0 Excellent
36-42 2.67 V. Good
29-35 12.00 Good
22-28 29.33 Average
15-21 42.67 Below Average
8-14 13.00 Poor
1-7 0.33 Very Poor

Thus, it may be concluded that students studying at higher secondary
level are not very well developed in their communication skill in English.

This result shows that the communication skill of English language in
District Kanchanpur at higher Secondary level in urban as well as rural areas
are not good because no student has excellent skill and 72% hasaverage or

below average communication skill in English language.
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Results Related to the Hypothesis — |
To test this hypothesis, the “t’- test was applied. Whole sample was

divided into two groups according tothe urban & rural students at higher

secondary level.
Table: 2 ‘t> Value between Urban & Rural Students in Higher

Secondary Level

Particulars Rural School Urban School
No. of students 150 150
Mean scores 20.43 22.28
Standard 5.85 7.16
deviation(S.D.)

SEp
df 298
t-value 2.4
7
t-value in table at .01 level — 2.59
.05 level — 1.97

The result obtained after statistical analysis shows the obtained t-value
of 2.47. In the Table 2, t- valuesfor degree of freedom 298 at the 0.5 level
of significance is 1.97 and at .01 level of significance, it is 2.59. Obtained t-
value is significant at .05 level of significance. On this basis ,the null

hypothesis is rejected and it has been concluded that the difference between
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urban & rural students at higher secondary level is significant. Students
studying in urban schools are better in their English communication skills.
Results Related to the Hypothesis —I1

To test this hypothesis, ‘t’ test was applied whole sample was
divided into two groups according to the Government and Private school
students at higher secondary level in Kanchanpur district.

Table: 3
‘t> Value between the Government and Private School Students at

Higher Secondary Level

Particulars Government Private School
School
No. of students 150 150
Mean scores 1931 23.41
Standard 5.09 7.27
deviation(S.D.)
SEp
df 298
t-value 5.6
9
t-entries in table (D) .01 level — 2.59
at .05 level — 1.97

The result obtained after the statistical analysis show that the obtained
‘t” value 5.69 in the Table 3. The t- value for degree freedom 298 at the .05

level of significance is 1.97 and at .01 level of significanceit is 2.59. On this
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basis, the null hypothesis is rejected and it has been concluded that the
difference between government and private school students at higher
secondary level is significant and English communication skills of students
studying in private schools are better in comparison to English

communication skills ofstudents studying in government schools.

Results Related to the Hypothesis —I11
To test this hypothesis,‘t” Test was applied. Whole sample was divided
into two groups upon criteria ofthe government and private school at higher
secondary level.
Table: 4
‘t’ Test between Rural Government and Private Schools at Higher

Secondary Level

Particulars Rural Government | Rural Private
School School
No. of students 75 75
Mean scores 20.06 20.8
Standard deviation(S.D.) 5.05 6.52
SEp
df 148
t-value 0.78
t-entries in table (D) at .01 level — 2.61
.05 level — 1.98
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The result obtained after statistical analysis shows that the obtained ‘t’
value is 0.78. In the Table 4 ,t’ value for degree of freedom 148 at the .01
level of significance is 2.61 and at .05 level of significance, 1.98. On this
basis, the null hypothesis is accepted and it can be concluded that there is no
significant difference between students studying in rural government and

private schools in regard to English communication skills.

Results Related to the Hypothesis — IV
To test this hypothesis ‘t’ test was applied whole sample was divided
into two groups according to the urban government and private students at
higher secondary level.
Table: 5
‘t’ Test between Urban Government and private School Students at

Higher Secondary level

Particulars Urban Urban Private
Government School
School
No. of students 75 75
Mean scores 16.02 18.54
Standard 7.08 4.95
deviation(S.D.)
df 148
t-value 7.4
8
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The result obtained after statistical analysis show that the obtained
‘t” value is 7.48. In Table 5, the ‘t’ value for degree of freedom 148 at the
.01 level of significance is 2.61 and at 0.5 level of significance, 1.98. On
this basis, the null hypothesis is rejected and it was concluded that the
difference between urban private andprivate schools is highly significant.
English communication skills of the students studying in urban private

schools are better.

Findings of the study
Findings related to the status of English communication skills of
students at higher secondary level in Kanchanpur district are as follows:

1. The competency and the ability of the 0.33% students fall in very poor
category. 13% students came under poor category. 42.67% students
are in below average. 29.33% students fall in average category. 12%
students are under good category. 2.67% students fall in very good
category and no student is excellent.

2. It has been concluded that the difference between urban & rural at
higher secondary level is significant. Students studying in urban
schools are better in their English communication skills.

3. It has been concluded that the difference between government and
private school students at higher secondary level is significant and
English communication skills of students studying in private schools
are better in comparison to English communication skills of students

studying in government schools.
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4. 1t has been concluded that there is no significant difference between
students studying in rural government and private schools with regard to
English communication skills.

5. It was concluded that the difference between urban private and
government schools is highly significant. English communication skills

of the students studying in urban private schools are better.

Findings of the Study related to speaking Skills
For the present investigation, “Skill Based Achievement Test” was
prepared for higher secondarylevel students in English language to measure
their communication skill in English. This Communication Skill test included
test of comprehension, vocabulary, grammar, & composition. Although the
test is an ideal measure of all communication skills like speaking, reading, &
writing, significant effort have been made to adjudge listening & speaking
skill in a more reliable way by recording. Hence a short “Interview schedule”
was developed & audio recording was done to evaluate speaking and
listening skill in English language. The interview schedule includes three
types of questions as under:
1. General introductory questions: Name, Class, Hobbies etc.
2. Speaking a few lines on some issues such as festivals they
celebrate, about the school, any current issueetc.
3. Reading a passage
While analyzing the data following components were taken into

consideration (considering the objectivesof teaching language).
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1. Vocabulary
2. Pronunciation
3. Fluency & accuracy
4. Stress & Intonation
5. Punctuation
By implementing this proposal, the investigators believe, will help in
ascertaining the magnitude of eachachievement in the study as well as in

ascertaining the validity of the hypotheses.

Conclusion

At Higher Secondary level, Mean scores in English communication
skill (listening & speaking) was found to be 11.4. The reason behind such
skewed result is that the present period is a period of transition. We are
constantly emphasizing the need and importance of English language, but
our home environment surrounded by mother tongue constantly interferes.
Hence, children find themselves free in communicating with Nepali
languages in spite of the pressures exerted by the society to adopt English

language.

Suggestions

The present study was an attempt to ascertain the status of
communication skills at higher secondary level to provide suggestions to
enhance the skill. Researcher made an intensive effort to find out the barriers

in communicative & competence measures so that the same can be
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significantly lowered. The researcher purports to provide following
suggestions to develop communication skills in English at higher secondary
level:-

o Enrich The Organizational Climate

« Parental Concerns

o Exposure to the Real Language

o Pay Heed to Individual Student

o Using Literature

« Encourage Student to Verbalize their Knowledge

e Teaching through communicative Approach

o Application of Skill Approach

o Teacher As Participant in Language Learning Task

e Develop Self Instructional Material

o Exposure to Language Laboratory
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Introduction

This is the age of marketing. Marketing activities are part of everyday
life. Marketing has gained a great deal of importance in modern organizations
to achieve goals. Thus organizational success depends on marketing ability
(1). The history of marketing hand in hand with the history of human
development. Marketing forms an integral part of socio-economic
development of the society. Every marketing activity focus on fulfilling the
needs and expectations of society. To the general public, marketing is selling
products. However, selling is only a part of marketing. Marketing satisfies
customer’s needs and wants. It creates value of customers. Every marketing
activity focus on the demand of desired customers. In simple terms, marketing
refers to the delivery of customer’s satisfaction at a profit. Marketing is
concerned not only with finding and attracting customers, but also with
retaining customers. It is carried on long after the customer has bought the
product. It aims to develop long term relationship with the customer.

The historic marketing concept explains that there are so many
categories of customers, including individuals and organizations or individual
customers and society as well, whose needs and wants and are not identifiable
at all times. And other hand, there is high level of competition in the market.
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All the needs and wants of customers cannot be satisfied by a single marketing
effort or limited marketing efforts like in the various marketing concept.
Holistic concept of marketing emphasize on internal marketing, integrated
marketing, relationship marketing and performance marketing (11).

Referring to the definition of marketing, AMA states- “Marketing is
the activity, set of institutions, and process for creating, communicating,
delivering and exchanging offering that have value for customers, clients,
partners and society at large”. (Koirala, K.D. Pp7)

This definition has included some important dimensions of modern
marketing, such as creation, communication and delivery of value not only to
customers, but also to the society at large.

Regarding the definition of Kotlar and Armstrong defines- “Marketing
Is a process by which individuals and groups obtain what they need and want
through creating, offering and freely exchanging product and services of
value with others”. (Koirala, K.D. Pp7)

In this definition Kotlar recognized marketing as a societal process and
the knowledge of marketing can be used to meet various social problems.

Stanton, Etzel and Walker defines-“Marketing is a total system of
business activities designed to plan, pricing, promote and distribute want-
satisfying products to target markets to achieve organizational
objectives”.(Shrestha, S.K. Pp3)

McCarthy states- “Marketing is the performance of activities that seek

to accomplish an organization’s objectives by anticipating customer or client
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need and directing a flow of need-satisfying goods and services from
producer to customer or client”.(Agrawal, G.R. Pp1)

Regarding to the definition of Anonymous-“Marketing is the process
in a society by which the demand structure for economic goods and services
Is anticipated or enlarged and satisfied through the conception, promotion and
physical distribution of such goods and services.” (Shrestha, S.K. Pp3)

To carry out the marketing activities in an effective and efficient way,
it is important to properly analyze and understand the environment where an
organization operates. It is thus, prerequisite that company operating in Nepal
analyzes the various components of marketing environment, it become easier
to survive and succeed. Proper analysis of environment helps for maximizing
marketing opportunities and minimizing possible threats. The major external
forces affecting marketing activities in Nepal are its demography, economy,

socio-culture, politics and law, technology and its natural forces (274).

I. Demography:- Demography is the scientific study of the structure and
composition of population. The study of population structure and its changes
Is very important in marketing mainly because population constitutes of the
consumer for every products and services. The major characteristics of the
demography affecting marketing activities are: population structure, growth,
average life-span and quality of life of people, migration and urbanization
(350).

a. Population Structure:- Nepal’s population structure shows that the

gender mix distributed with 50.05 percent female and 49.95 percent
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male. (350) However, in the age mix almost 40 percent of the
population is below the age of 15 indicating a huge size of the
children’s market. People above 60 years old constitute of about 20

percent.

b. Population Growth:- The 2001 census shows that Nepal’s
population has reached to 23.02 million. The current estimate
(Dec.2010) shows that the population is expected to reach 28.5 million
in 2011. The average annual growth in population in this decade has
been 2.27 percent. (350)

c. Life-Span and quality of life:- The general improvement in health
care has gradually increased the national average life expectancy at
birth that has reached to 71.1 years in the urban areas. Currently, about

15 percent of the population is aged above 60 years.

d. Migration and Urbanization:- Nepal has been experiencing a rapid
migration of people from hills to plain areas and from villages to towns.
Earlier migration was more focused on hill to plain areas as the plain
areas offered better agricultural lands. Recently, migration is more
from rural areas to urban centers. This has indicated shift on people’s
dependency from agriculture to nonagricultural profession (350). The

demographic change in the last decade has brought new opportunities
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and challenges for marketers, such as: expansion of the market size,

education and health services and life-style products and services.

I1. Economy:- Economy plays a major role in the development of marketing
activities in a country. Although the demography provides a market size,
economy provides the buying power to the people. The major characteristics
of the Nepal’s economy can be studied in the context of the structure and

growth of the economy (351).

a. Economic Growth:- The size of Nepal’s economy is very small.
Many multinational companies have higher revenues than the total
revenue of the government of Nepal. The economy has been growing
at an average annual rate of three percent in the last fifteen years. This

is slightly above the average annual growth in population.

b. Economic Structure:- Nepal’s economy is predominantly agrarian
as about 60 percent of the population fully depends on income from
agriculture. It is estimated that about 36 percent of the population still
live below the poverty level line. Despite the efforts of the Nepalese
government to reduce the incidence of poverty in the country, poverty

alleviation efforts have failed miserably.

c. Growth of Service Sector:- Nepal’s economic growth has been

largely supported by the growth in the non-agricultural sector. The non-
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agricultural sector currently contributes about 60 percent to the national
GDP. This sector has been growing by more than 6 percent in the last
decade. The major contribution has come from the service sector,
particularly the financial services, trade services and tourism services
(351).

d. Income from foreign investment:- One of the most striking
developments in the Nepalese economy is the growing trend in seeking
foreign employment is found to be more than the national budget. This
money has eased out the country’s balance of payment situation. Most
of the money earned and repatriated to Nepal is going in to the

consumption sector like buying land, houses, cars, gold and diamond.

The overall economic indicator provides limited scope for the
expansion of marketing activities in Nepal. Despite the very slow growth of
the Nepalese economy it has developed marketing opportunities in the
following areas such as: urban life style product, financial institutions and

tourism sectors.

I11. Socio-culture:- Nepal is a multi- ethnic and multi-lingual society. It has
several cultural groups based on geography, ethnicity, castes and religions.
These sub-cultural groups show significant variations in their values,

attitudes, customs and traditions. Nepal celebrates numerous festivals at the
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national and local levels. Some of important socio-cultural aspects of the

Nepalese people relevant in marketing are as follows: (353)

a. Mobility and integration:- The growth in transport, communication
and education has been very rapid in the country. The steadily
Increasing transportation network has led to the development of a
national market with the possibility of having a national distribution
network. The development in the communication sector is very
encouraging with good telephone networks, mobile telephone services
increasing number of Nepali T.V channels and access to more foreign
channels (353).

b. Information- based Society:- Nepal’s accessibility to the global
information super highway is not very distant as the country will have
satellite and fiber optics-based communication systems. The internet
services are readily available to urban consumers. Nepal has achieved
good progress in the education sector with the literacy level gradually

increasing and availability of advanced education in the country.

c. Change in values and life-style:- The development in the socio-
cultural sectors has significantly changed the value, attitude and
behavior of Nepalese people. Nepalese in general are gradually
adopting the western value, attitude and adopting individualism, small

families and loose relationship. They are increasingly distancing
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themselves with established belief, religions and traditions. These
changes are visible in people’s life-style reflected in modern dressing,

housing, food, education and entertainment (353).

d. Status Consciousness:- People in Nepal are getting more
materialistic and status conscious. People in order to have better
standard of living are looking for employment in foreign countries. It
Is estimated that more than 3 million people are working abroad for
better income. The money earned through foreign employment is

mostly spent on enhancing standard of living and changing life-style.

The socio-cultural dynamism experienced in the last two decades has
brought numerous opportunities for marketing such as: housing,

entertainment, status related offers and education.

IV. Politics and Law:- Politics and law of the country play important role in
the development of marketing activities. Unfortunately, political and legal
support has been minimal in Nepal. The following political dimensions of

Nepal are relevant in marketing (354).

a. Instability:- The country has been politically unsuitable in the last
two decades. The country has seen frequent changes of government.

Due to political instability, government policy is also unsuitable (355).
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b. Inefficiency:- Inefficient administration, ineffective governance
mechanism and inadequate service delivery system has almost crippled
all development projects in the country. Moreover, internal political

conflicts are diverting resources to military purpose.

c. Corruption:- The political system and administrative mechanism
have become corrupt. Foreign investment in the business sector is
decreasing due to high cost of corruption and lack of security. On the
whole political environment has not been conductive for development
of marketing (355).

d. Insecurity:- The unsuitable politics has promoted many armed
people groups involved in Kkidnapping of business people and
professionals. Large business houses are reluctant to invest on nearly

died due to insecurity and political strikes and bandhs (355).

e. Lack of Legal Support:- The legal framework of the country
governing marketing activities is very weak. Law relating patents and
copy-rights are non-existent. Business firms suffer due to pirating of
original products. There is no law to govern advertising in the public
media. Often firms need to pay several types of taxes on a single
business activity. The country lack effective law regulating intellectual
property right that protects innovators. Consumer confidence on the

Nepalese products is low due to weak laws protecting consumers.
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The political environment of Nepal has not contributed positively to
marketing. Despite the unfavorable political atmosphere, the main challenges
of political impact on marketing are: Deregulation, Short-term profit venture,

Unhealthy business development.

v. Technology:- In Nepal’s context, the following dimensions of technology

has become relevant in marketing (356).

a. Wide Gap:- Nepal has eighty percent rural, where traditional
labor-intensive technology predominates. In villages, consumer
consciousness in terms of product features and quality is very low. The
price is the critical variable in rural marketing in Nepal. Products
marketed in the rural areas are mostly sub-standard on the other side,
the urban market of Nepal has become very sophisticated that demand
high tech and good performance products with adequate warranty and

services (356).

b. Change in Business Technology:- Many Nepalese
manufacturing enterprises are taking advantage of the technological
development in the production process, systems, packaging materials,

promotion techniques and even management styles.

C. ICT Use:- The use of internet, satellite- based communication

and mobile phone has changed the Nepalese society. The people today
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are better informed and not so exposed to mobile communication and

computers. Many villages are also connected by the internet.

V1. Natural Forces:- Nepal’s natural environment is a major constraint in
the development of marketing in the country. The mountain terrain, fast
flowing rivers, cold climate in the Himalayan regions imposes many
difficulties in distribution of products. The following dimensions of the

country’s natural environment are relevant in marketing (357).

a. Landlockedness:- Nepal’s location between two largest
countries of Asia- India and China and absence of sea coast has become
a constraint in it’s foreign trade. The nearest port from Nepal’s border
1s 1200 kilometers away in Culcutta. Thus, the country’s foreign trade

has become expensive and uncompetitive in the global market (357).

b.  Topography:- The country is mostly mountainous as almost 80
percent of the land area is covered by mountains and hills. It is very
difficult to construct roads and maintain them for a poor country like
Nepal. Lack of good road network makes the transportation of goods
difficult and very expensive. Moreover, it is very expensive to

construct bridges on the fast flowing large rivers in the country (357).
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C. Climate:- A large part of the country has alpine climate, where
it is very cold. This exile clime needs special care in packaging and

transportation of products.

d. Natural Resources:- Except the water resources and solar
energy the country is very poor in other natural resources like minerals
and quality of agricultural soil. Nepal was very rich in forest resources,
but excessive greed of bureaucrats, politicians and businessman this

resource has minimal level.

Although, Nepal faces many difficulties in conducting marketing
activities due to its natural forces, these same forces can be wisely used to
develop marketing opportunities in the country such as: Landlockedness,

Natural diversity, Hydro-Power (357).

Conclusion

Nepal is mountainous country. Our country Nepal is situated at the
heart of Asia. It is a landlocked country and situated in the middle between
India in the west, south and east. The Tibet Autonomous Region of China in
the north. Modern marketing activities have started in our country very late.
The nearest sea port for entry and exit of Nepalese cargos is the Culcutta port
(274). For the last few years, Nepal has using Chittagaun port of Bangladesh
for launching international trade with rest of the world. To achieve

organizational goal effectively and efficiently and to carry out the marketing
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activities smoothly, it is important to properly analyze and understand the
environmental effect, where an organization operates its activities. It is thus,
prerequisite that company operating in Nepal analyzes the various
components of marketing environment; it becomes easier to survive and
succeed. Proper analysis of environment helps the marketers to maximize
marketing opportunities and minimize the possible risk, uncertainties and
threats. The size of Nepalese economy is very small. Nepal is an agrarian
country. Nepal’s economy is predominantly agrarian as about 60 percent of
the population. One of the most striking developments in the Nepalese
economy is the growing trend of foreign employment. The opportunities for
growing Nepalese economy are computer software, insurance, banking,
education, hospital, hotels and restaurants and tourism service. According to
population census 2011, Nepal has 26.6 million people and is increasing at
the rate of 2.25 percent annually. About 83.10 percent population lives in
rural area.

Nepal is multi-ethnic and multi-lingual country. It has several cultural
groups based on geography, ethnicity, caste and religion. The socio-cultural
dynamism experienced in the last two decades has brought numerous
opportunities such as: housing, entertainment, status related offers and
education, politics and law play a vital role for the development of marketing.
Unfortunately, politics and legal support has been minimal in Nepal, because
of instability and inefficiency of political parties. Corruption, insecurity and
lack of legal support are also the barriers for development of marketing in

Nepal. Nepal is a labor-abundant country. Labor is comparatively cheap in

[KVM RESEARCH JOURNAL VOL. 2 NO. 2] ————————




Nepal. Industrial development has not taken proper direction in Nepal, so use
of appropriate technology still shy. Modern and appropriate technology has
been gradually emerging in new industries, especially in medium and large
scale of industry. Topographically, Nepal is classified in to three regions.
Nepal is poor in natural resources, but rich in water resources. So there are
tremendous opportunities for the marketing of hydropower, herbs processing
and nursery in the country. Scenic beauties of Nepal are world famous and
are the attraction of tourism industry. However landlockedness,
environmental degradation, deforestation, exploitation of natural resources,

overpopulation, has posed a great challenge to the country’s Endeavour.
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Abstract:

This article discusses the concept of social responsibilities of
corporate and its significance. It however emphasizes on the part
of companies responsibilities towards society. It deals with contribution

of the businesses toward the general public, economics or the environment.
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Introduction:

A corporate/ company may be alegal entity formed into an
association and endowed by law with the rights and liabilities of a
private corporate enjoy most of the rights and responsibilities that
individual posses they will enter contracts loan and borrow money, sue and
be sued, hire employees, own assets and pay tax. Generally companies are
established with the aim of profit maximizes which is allow traditional
objective by modern companies aims at wealth maximization. Wealth
maximization is nearly universally accepted objective of a firm. Consistent
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with this objective the manager should take decisions that maximize the
shareholder wealth. In any business there are two philosophies alive. On
the one hand, there's economic philosophy of business that believes on
profit or wealth maximization on other hand, there's social philosophy.
Social philosophy is that the study of questions on social behavior and
inters pretentions of society and social institutions in terms of ethical
values instead of empirical values. Social philosophy, it includes welfare
work, consumer satisfaction, protection of environment, solution of
unemployment, development of society and increasing diplomacy.
For each organization profit gaining is that the main objective although
CSR is additionally vital. Profit remains the firstaim of business
organization; however social responsibility of business organizations has
become increasingly important over the last 50 years (Hines & Robert,
1998). During this era of globalization, business should be actively
concerned with the welfare of society at large. For that the company must
behave and performance as a responsible member of society. Every
organization should actively work of social responsible task. They
need responsibility to require care of society and environmental well being

without expecting anything in returns.

Concept of Corporate Social Responsibility
Corporate social responsibility (CSR) is about building a socially
responsible business striving for social change along the road of seeking

profit. The concept of CSR is associated (but not limited) with all the stake
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holders like customer, employees, investors, society, and government.
While all the responsibility helps in in-chancing the future value of
creation of business. CSR may be a sort of business regulation with the aim
of being socially accountable there's nobody right way companies can
practice CSR . Early models of corporate social responsibility (CSR)
typically held the “social” aspect and referred on to those responsibilities
above and beyond economic and legal obligations. Thus, for many, CSR
was and still expressing with voluntary and philanthropic acts by business
organizations designed to alleviate social ills or benefit a disadvantaged
group chosen by the corporation’s managers. However, in modern days,
the models on CSR have four main sources, namely, economic, legal,
philanthropic and ethical. So, we'll say that there are two divergent views
about what corporate social responsibility is and therefore the way should
its administered. The ‘Charity Principle’ focuses only on philanthropy and
views that the rich within the society must help the poor whereas the
‘Stewardship Principle’ states that organizations are just gatekeepers of the
society’s wealth which should be used for societal development since all
of it comes from the society itself. The growing relevance of CSR is
particularly because of five identifiable trends viz. growing affluence,
ecological sustainability, globalization, name and free flow of knowledge.

In CSR, although plenty of labor has been exhausted developed
countries, developing countries are far behind during this area and not
much has been written thereon. CSR is an emerging issue in lately to

reinforce conditions of factory workers in developing countries. CSR
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dimensions within the context of Nepal, which remains considered
underdeveloped country, is essentially challenging. Research evidence
indicates that the character and extent of CSR practices may vary across
countries, industry sectors, and therefore the size of the firm (Sweeney,
2009). Nepalese businesses too are practicing corporate social
responsibility (CSR) in several ways for decades (Legal, 2006) but CSR
has not well developed conceptually and institutionally in Nepal (Adhikarti,
2012). However, the particular state of affairs can't be generalized
without a strong study during a particular context. As a matter of fact,
extant research has been focused on developed countries (Belal & Cooper,
2011) and students have emphasized the good necessity of exploring the
character and extent of CSR practices in developing countries like Nepal
(Visser, 2008, Kumar & Tiwari, 2011). Additionally, there are not
any independent CSR rating agencies in Nepal to till date.
Hence there's lack of adequate and reliable information regarding the
status of CSR practices in Nepal. As a result, managers also as policy
makers might not be ready to make absolute best decisions vis-a-vis CSR
issues within the Nepalese context.

The issues faced by the developed countries aren't the
same because the issues of under developed countries affecting CSR
Practices. It also widely varies according tothe local communities’
participation, contribution and thus the conditions applicable to the state.

Under-developed capital markets, weak legal controls and investors’
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protection, and economic or political uncertainty often substitute the way
of CSR engagement of corporations.

If we glance at our neighboring countries India and China, these
countries follow unique CSR practices from the highly developed
countries. With the influence lately Gandhi philosophy, the pioneering
efforts of CSR were made by the Tata Group within the nineteenth century.
Director of Tata Steel Limited (TISCO) announced that in future, TISCO
wouldn't affect companies, which don't conform to the company’s CSR
standards.

In China, creating more and more employment opportunities is taken
into account main dimension of CSR. In China, the
general public won't even remember of a company’s CSR initiatives. For
this reason, many CSR programs unite with the priorities of the local or
provincial governments, like education, health care and environmental

protection.

Status of Corporate Social Responsibility in Nepal

Although the concept and practice of CSR is originated from the
West, social responsibility of business isn't a replacement phenomenon in
our country. Within the past 100 years of history of Nepal, few business
communities have contributed their wealth to make educational
institutions, temples and massive Dharmasalas (inns built for religious
purposes) for general public and pilgrims. Many acres of Guthi land

(personal lands usually donated to temples) are donated by some landlords

[KVM RESEARCH JOURNAL VOL. 2 NO. 2] ————————




within the name of Gods and Goddesses. When the country is hit by natural
calamities like flood, famine and earthquake, the businessmen are always
there at the front to donate food, cloth and other amenities. Within the past,
the available texts and evidences indicate, Nepalese business, despite being
small and inconsequential in view of its limited role within the economy,
opted for the trail of responsible business practices and charity wherever
feasible. These historical evidences of the participation of businessmen
indicate that Nepalese business communities and corporations basically
carried the social responsibility with gusto and commitment but are rather
more philanthropic in nature.

Some of the notable CSR activities that we'll see in our society are
that of Hotel Dwarika and Kathmandu Guest House. Dwarika’s Hotel’s
primary method of CSR is additionally connected to its founding idea of
collecting traditional pieces of woodwork from around Kathmandu valley.
As aresult, they have outlined their main initiative because the “restoration
and conservation of our culture and architectural heritage,”

Kathmandu Guest House, within the hotel that mitigates their
environmental like using LED light bulbs and recycled paper, and dual
flush European style toilets, and investing during a efficient generator.
Externally they organize volunteer days and work towards women’s
empowerment.

The study jointly done by Upadhyay and Dhungel (2013) on 14
public and personal commercial and development banks indicates that only

71 percent of them are reporting about their CSR activities. Consistent with
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this study, most of the CSR activities these banks involved are associated
with education and training (64 per cent); welfare to underprivileged, arts
and cultural protection (64.29 per cent); contribution to associations, clubs
and other organizations (42.86 per cent); contributions for health care
(42.86 per cent); and environment (35.71 per cent) then forth. However,
during a study conducted in seven financial and 6 manufacturing
companies. A study conducted by Central Department of Management
(2014), Tribhuvan University, applyinig Carroll's four-domain (economic,
legal, ethical and philanthropic) reveals that the economic domain of CSR,
followed by legal, philanthropic and ethical domains, is extremely active
in Nepal. Based on above observation it appears that the concept of CSR
iIs emerging in Nepal and dominated by the various motives of the
businesses. However, in these researches and observations, except few
cases, what activities are undergoing especially domain is yet to be clear.
Therefore, during this paper, the researcher attempts to rank the CSR

domain and explore the activities in each domain.

Evaluating the status of Corporate Social Responsibility in Nepal,
I. Awareness:

It's been seen that the Nepalese organizations are highly aware and
involved within the activities, which are socially desirable. Thus far the
notice of CSR cares; it's been rising in some selected Nepalese
companies to guard their family-brand image, whichisn'tin the

least wrong during this transitional period. However, it also appears that
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companies still need to go extended thanks to specialize in both inside and
out of doors CSR agenda. Once companies maintain Corporate Social
Responsibility activities inside, they will come outside with Corporate
Social Responsibility agenda in helping people in our society which

may help to boost their brand-image, competitiveness and secure profits.

Ii. Understanding:

There's a mixed understanding regarding what Corporate Social
Responsibility is and what activities should be named there under.
Although there's high awareness about the topic the understanding seems
to be low in our Nepalese society.

In Nepalese scenario, establishing an industry
Is considered Corporate Social Responsibility because it provides
employment opportunity for people. At this example where many people
are leaving the country for work, it'sin fact necessary to make and
supply opportunities to  those people. To  form companies  socially
responsible it's essential to pay VAT (value added tax) and repair tax.
Industries shouldn't hide their actual income. So, CSR isn't just limited to
relationship between business and therefore the society but the way
businesses are administered in an ethical manner for the well-being of the

society.
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Iii. Government Role:

Government in developing countries usually promotes Foreign
Direct Investment (FDI) for economic development instead of promoting
standard CSR practices among corporations. Most
corporations don't follow any national or international benchmark in
practicing CSR and corporations perceive CSR as being
practices like sponsorship of sporting events, donations to charities, and
other social activities. Government features a positive role in advocating
CSR practices among corporations. If the government’s role is ineffective,
market protection and sustainability are going to be compromised. Same is
that the case with Nepal making us believes that the role of state of
Nepal is very inadequate.

Institutional arrangement: There exists a billboard hoc institutional
arrangement within the society. It looks like the people await some bad

event to occur then take steps within the name of CSR.

iv. Disclosure:

There are limited means, poor content, inadequate format and no
third party verification for revelation of any CSR activity administered.
CSR isn't mandatory in Nepal and every one the institutions practicing it
have made the disclosure in voluntary basis. Child and
ladies developments, religious activity, games and sports activities, blood
donations were among the thrust areas of CSR. As an entire , giving in

corporate  Nepal is named Corporate Social Responsibility. The

[KVM RESEARCH JOURNAL VOL. 2 NO. 2] ————————




tiny number of business houses mostly family owned and their profit-
making attitudes are the key factors to effect on CSR intention of Nepalese

companies.

Conclusion:

Now we can say that Nepalese corporations are aware of what CSR
Is but have a mixed understanding and perspective on the way it should
be administered. Most have philanthropic perspective while some have
stakeholder perspective. As compared to the developed countries, CSR in
Nepal remains in its initial stage and completing Corporate Social
Responsibility activities don’t have any specified rules or regulations.
Therefore, we will say that although the status of CSR isn't very
satisfactory but it's increasing and most firms are taking it positively by
trying to require their social responsibilities more seriously. With good
governance and adequate government role, CSR are often highly

improved and therefore the Nepalese society are often made far better.
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Introduction

Managing is one of the most important human activities. From the time
human beings. Began forming social organizations to accomplish their aims
and objectives, they could not accomplish as individuals, so they started
managing works through the coordination of individual efforts. As society
continuously relied on group effort, and as many organized groups become
large, the task of managers have become complex and difficult. Henceforth,
managerial theory has become crucial to show the ways to manage complex

organizations.

Definition of Management

Management is the art, or science, of achieving goals through people.
Since managers also supervise, management can be interpreted to mean
literally “looking over” — i.e., making sure people do what they are supposed
to do. Managers are, therefore, expected to ensure greater productivity or,
using the current jargon, ‘continuous improvement’. More broadly,
management is the process of designing and maintaining an environment in
which individuals, working together in groups, efficiently accomplish

selected aims (Koontz and Weihrich 1990, p. 4). In its expanded form, this
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basic definition means several things. First, as managers, people carry out the
managerial functions of planning, organizing, staffing, leading, and
controlling. Second, management applies to any kind of organization. Third,
management applies to managers at all organizational levels. Fourth, the aim
of all managers is the same — to create surplus. Finally, managing is concerned

with productivity — this implies effectiveness and efficiency.

Management Theories
The different theories development in the field of management

discipline are as under:

Scientific Management School
The first management theory is what is popularly referred to as
Frederick Taylor’s Scientific Management. Frederick Taylor started the era
of modern management. The concept put forward by Taylor are:
e Every work has the best method of doing. Managers should the best
method of doing jobs in order to gain effectiveness and efficiency
e Work should be divided into simple task so that it can be performed
with efficiency
e Worker should be scientifically selected and trained to perform the
specific task.
e Work and responsibilities should be divided equally between worker
and managers.

e Work should be perform through cooperation.
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Alongside Taylor’s postulates is Gilbreth’s motion study. Gilbreth
afford new techniques of doing work that would save time and energy to bring

efficiency in organization.

Classical Organizational Theory
In this category of management theory are the works of Max Weber’s
bureaucratic theory and Henri Fayol’s administrative theory.
e Weber developed a set of principles for an “ideal” bureaucracy as
follows:
o fixed and official jurisdictional areas.
e A firmly ordered hierarchy of supervisor and subordinates.
e Management based on written records.
e Thorough and expert training.
o Official activity taking priority over other activities.

e Management by rules and impersonal relationship.

Henri Fayol’s administrative theory mainly focuses on the personal
duties of management at a much more granular level. In other words, his work
Is more directed at the management layer. Fayol believed that management
had five principle roles: to forecast and plan, to organize, to command, to co-
ordinate, and to control. Fayol also developed fourteen principles of

administration to go along with management’s five primary roles.
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Behavioral School

The key scholar under this category is Elton Mayo. The origin of
behavioralism is the human relations movement that was a result of the
Hawthorne Works Experiment carried out at the Western Electric Company,
in the United States of America that started in the early 1920s (1927-32).
Elton Mayo and his associates’ experiments disproved Taylor’s beliefs that
science dictated that the highest productivity was found in ‘the one best way’
and that way could be obtained by controlled experiment. The Hawthorne
studies proved that performance is dependent on positive response and
encouragement and praise from management side. This theory also found that
interpersonal relationship, self-respect group norms were more important to
gain higher productivity. It gave the new concept of group dynamics, team

work and organizational social system.

Recent Developments in Management Theory

Under this category of theory are the Systems Approach/ Situational /
Contingency theory, Chaos theory, and Team Building theory. The systems
theory has had a significant effect on management science and understanding
of organizations. A system is a collection of part unified to accomplish an
overall goal. If one part of the system is removed, the nature of the system is
changed as well. A system can be looked at as having inputs (e.g., resources
such as raw materials, money, technologies, people), processes (e.g.,

planning, organizing, motivating, and controlling), outputs (products or
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services) and outcomes (e.g., enhanced quality of life or productivity for
customers/clients, productivity). Systems share feedback among each of these
four aspects of the system. The effect of systems theory in management is
that it helps managers to look at the organization more broadly. It has also
enabled managers to interpret patterns and events in the workplace — i.e., by
enabling managers to recognize the various parts of the organization, and, in
particular, the interrelations of the parts. The situational or contingency theory
asserts that when managers make a decision, they must take into account all
aspects of the current situation and act on those aspects that are key to the
situation at hand.

The Chaos theory is advocated by Tom Peters (1942). Chaos theory
recognize that events are rarely controlled. Chaos theorists suggest that
systems naturally go to more complexity, and as they do so, they become
more volatile and must, therefore, expend more energy to maintain that
complexity. As they expand more energy, they seek more structure to
maintain stability. This trend continues until the system splits, combines with
another complex system or falls apart entirely. It will need an effective
manager for the latter worst scenario not to happen.

The Team Building approach or theory emphasizes on quality circles,
best practices, and continuous improvement. It is a theory that mainly hinges
on reliance on teamwork. It also emphasizes flattening of management

pyramid, and reducing the levels of hierarchy.
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Other Management Theories
In this category are the works of Edward W. Deming and Douglas McGregor.
Edward Deming is the founder of modern quality management He ostulated
several assumptions. They are:
e Create constancy of purpose for continual improvement of products
and service.
e Aadopt the new philosophy created in Japan.
e (Cease dependence on mass inspection; build quality along with price.
e Improve constantly.
¢ Institute modern methods of training on-the-job.
e Adopt and institute leadership aimed at helping people to do a better
job.
e Drive out fear.
e Encourage effective two-way communication.
e Breakdown barriers between departments and staff areas.
e Eeliminate exhortations for the workforce.
e Eliminate quotas and numerical targets.
e Remove barriers to pride of workmanship.
e Encourage education and self-improvement for everyone. D

¢ cfine top management’s permanent commitment.

Obligation to implement all these principles.

Douglas McGregor (1906-1964) postulated management ideas as contained

in “Theory X’ and “Theory Y”. Using human behavior research, he noted that
|[K¥M BESEARCH JOURNAL VOL. 2 NG. 2| = = = = = = — -




the way an organization runs depends on the beliefs of its managers. “Theory
X” gives a negative view of human behavior Theory X assumes that most
people are basically immature, need direction and control, and are incapable
of taking responsibility. They are viewed as lazy, dislike work and need a
mixture of financial inducements and threat of loss of their job to make them
work. “Theory Y, the opposite of “Theory X”, argues that people want to
fulfill themselves by seeking self-respect, self-development, and self-
fulfillment at work as in life in general. The six basic assumptions for ‘Theory
Y’ are: work is as natural as play or rest. Second, effort at work need not
depend on threat of punishment. Third, commitment to objectives is a
function of the rewards associated with their achievement. Fourth, the average
human Dbeing learns, under proper conditions. Fifth, high degrees of
Imagination, ingenuity and creativity are not restricted to a narrow group but
are widely distributed in the population. Lastly, under the conditions of
modern industrial life, the intellectual potentials of the average human being
are being only partly utilized.

There is, however, one theory or approach, the quantitative approach
that is hardly used and known by managers. It emerges from operations
research and management science. It is a mathematical and statistical solution
to problems using optimization models, and computer simulations. It is most

effective management decision-making rather than managerial behavior.
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Management as Practice

Managing, like all other practices — whether medicine, music
composition, engineering, accountancy, or even baseball — is an art; it is
know-how. It is doing things in the light of the realities of a situation. Yet
managers can work better by using the organized knowledge about
management. It is this knowledge that constitutes science. However, the
science underlying managing is fairly crude and inexact. This is true because
the many variables with which managers deal are extremely complex.
Nevertheless, such management knowledge can certainly improve
managerial practice. Managers who attempt to manage without management
science must put their trust to luck, intuition, or what they did in the past. In
managing, as in any other field, unless practitioners are to learn by trial and
error, there is no place they can turn for meaningful guidance other than the
accumulated knowledge underlying their practice; this accumulated
knowledge is theory.

For practical purposes, all managers must develop three sets of skills,
namely; conceptual, technical, and human (see Fleet and Perterson 1994, p.
25). Conceptual skills allow the manager to develop relationships between
factors that other people may not see. Managers who have well-developed
conceptual skills are able to apply different management theories to the same
situation. For a manager to be technical, it implies that he or she should act
professionally. Professionalism demands that the manager performs his or her
duties within established procedures, rules and regulations. Any behavior that

compromises the manager’s professional etiquette is certainly bound to
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interfere adversely with the organization’s productivity. Lastly, a manager
should be able to see members of the organization as human beings who have
needs and psychological feelings and emotions. These needs and feelings
must be positively harnessed for the good of the organization; motivation of

the employees, therefore, becomes a critical factor in increasing productivity.

Conclusion

In conclusion, it has to be restated that management is the process of
designing and maintaining an environment for the purpose of efficiently
accomplishing the selected aims. Managers carry out the functions of
planning, organizing, staffing, leading, and controlling. Managing is an
essential activity at all organizational levels. However, the managerial skills
required vary with organizational levels. The goal of all managers is to create
a surplus and to be productive by achieving a favorable output-input rational
within a specific time period with due consideration for quality. Productivity
implies effectiveness (achieving of objectives) and efficiency (using the least
amount of resources). Managing as practice is art; organized knowledge about
management is science. The development of management theory involves the
development of concepts, principles, and techniques. There are many theories
about management, and each contributes something to our knowledge of what
managers do. Each approach or theory has its own characteristics and
advantages as well as limitations. The operational, or management process,
approach draws on each “school” and systematically integrates them. Finally,

the organization is an open system that operates within and interacts with the
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environment. The systems approach to management includes inputs from the
external environment and from claimants, the transformation process, the
communication system, external factors, outputs, and a way to reenergize the
system. No doubt, a manager who makes serious attempts to translate theory
into reality is bound to increase productivity more than a manager who

chooses to use the ‘fire brigade’ or trial and error approach.
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At present time in Nepal, English as a lingua franca, as the language of
business and as a school subject and medium of instruction are all gaining
increasing global traction. In Nepal, English fulfills the function of a lingua
franca after Nepali language. Is increasingly the language of business,
especially in the tourism sector, and is vital for students wishing to study
aboard, as well as for migrant workers (Graddol, 2006, Phyak, 2011).
According to the 2011 National Census, Central Bureau of Statistics (CBS)
lists 123 Nepalese languages spoken as a mother tongue (first language) in
Nepal. According to the report the percentage of Nepali speakers is 44.64%,
Maithili 11.67%, Bhojpuri 5.98%, Tharu 5.77% and English 0.01%. All
native languages spoken in Nepal are National languages of Nepal.

In our country Nepal English is spoken as a foreign language. It has
long history. As Duwadi (2018) mentions in ancient Nepal, being educated
was regarded as one of the greatest human qualities and virtues despite the
fact that formal education was limited to the elites while boys and girls from
lower castes would learn practical skills like ploughing, farming, keeping
livestock and making tools within the family. How education, and within that
access to English, become available to everyone in Nepal has a long history,
one full of struggle. Historical records concerning the presence of English in
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Nepal reveal that, long before the beginning of formal schooling, it was in use
as early as 17" century (Giri, 2015). By the 19" century (105p.94) argues “A
landmark of English education, was through the commencement of the
recruitment of Gurkha soldiers as part of the famous Sugauli Treaty in 1815,
the training for which took place in English.

Later on English style education was introduced by the prime minister
of the time, Jung Bahadur realized the importance of English for
communication with the outside world and felt that his sons should be given
a “Western education”(Sharma, 1990,p.3). For this he established Durbar
school in 1854 in Ranipokhari , Kathmandu. It was the first modern school in
Nepal and where there was provision of English language, but education was
limited to Rana families and was not available to the common people.

Education became formally available to the general public after the
establishment of democracy in Nepal. After the establishment of democracy
and the advent of greater social equality in Nepal, in 1854 the government of
Nepal appointed Dr. Hugh B. Wood of America as an advisor to the Nepal
National Educational Planning commission (NNEPC). NNEPC was
established in 1952 to supervise and expand the existing educational facilities.

Later on National Education Sector Plan (NESP) in 1971 attempted to
create a single unified system of public education and to empower district
education offices to run schools (Thapa, 2011). Within two levels of primary
and secondary education, there are two types of schools and colleges:
community schools and private schools. In addition, there are also a few

missionary foundation schools (such as St. Xavier’s and St. Mary’s), gumbas
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(schools for selected Buddhist’ children), Madrasas (schools for Muslim
children) and Gurukul (Sanskrit school). The growth in the private sector
came about due to the prevailing school liberalization policy in 1998 (Thapa,
2011). The significance of English in Nepalese society is also reflected in the
way in which it is embraced in the education system (Giri, 2015).

In context of Japan, the most widely spoken language in Japan is
Japanese, which is separated into numerous dialects with Tokyo dialect
considered standard Japanese. In addition to the Japanese language,
Ryukyuan languages are spoken in Okinawa and parts of Kagosima in the
Ryukyu Islands. Japanese is the only common language among this largely
homogeneous population. It is used by almost all residents in Japan, although
regional and social varieties of spoken Japanese exist. Minority languages
haven’t attracted much attention in society nor in academic field; there are
attempts to re-position Japan as a multilingual nation" (Mahar, 2001).

As English is an international language, it is also in practice in Japan.
The earliest record of the initial contact between the Japanese and a native
speaker took place on 19" April, 1600 when it is believed that Tokugawa
Leyasu, founder of the Tokugawa Feudal Government, met with English man
William Adams, a British navigator.

However, after the death of Tokugawa Leyasu in1616, a change in the
foreign policy of Bakufu ordered the closing of the English merchants’ office
in 1623, which consequently prompted the English to leave Japan. In 1848,

Amerian Ronald MacDonald came to Japan, pretending to be ship wrecked
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and taught English to fourteen official Japanese interpreters of Dutch in
Nagasaki under Bakufu orders (en.m.wikipedia.org).

English language education as a system started in 1854 when Japan
concluded the Treaty of Peace and Amity with the United Sates and opened
doors to the west (Hosoki, 2011). Yokohama Academy, one of the first
English schools, was founded in Japan by the Bakufu in 1865 where American
missionaries such as James Curtis Hepburn taught. By the year, 1874, there
were 91 foreign language schools in Japan out of which 82 of them taught
English. In 1921, Englishman Harold E. Palmer was invited to Japan by the
Ministry of Education. Various schools in Japan experimented with his “Oral
and Direct Methods.

Adamson (2006) has argued that the tracing of the influencing upon
general English language education in the past would lead us to an
understanding of the current complexities of English language education, it is
essential to have knowledge on this changes, especially the transitions of
English language education during the last four eras- the Meiji, Taiso, Showa
and Heisa eras.

In Meiji Era (1868-1911), the government policy was to transform the
entire country in aim of westernization so the government decided to send
students to western countries to acquire and learn foreign knowledge, and the
first group of four students was sent to the USA in 1871. Later on the students
who were sent to western countries returned to Japan and started to teach
English at the Japanese universities. Imura (2003) points out that these

changes influenced the Japanese people's attitude towards English. While
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government policy was still to import modern methodologies from the west,
English gradually became one of the regular school subjects and the means to
enter universities, and not the means to access western culture and
knowledge.

As Fujimoto- Adamson (2006) claims, this quick turn -around created
two trajectories in English language education at the end of the Meiji era: first
was the authentic English language education supported by the government,
and the other was English language Education for the purpose of preparing
students for entrance examinations into universities and secondary School

In the Taiso Era (1912-1925), the Japanese government invited H.E.
Palmer from the United Kingdom and who introduced Oral method in Japan.
As Imura (2003) mentions that the status of English as a tool for
westernization continued to decline and there was even a movement to
abolish the teaching of English that became stronger towards the end of the
era.

Similarly, in Showa Era (1926-1988) or before or during The World II,
the study of English was discouraged because it was the enemy language,
however, the policy was completely reversed after the war. An English
conversation radio program raised people's interest in English and English
language lessons resumed in junior high schools in 1947. In 1987, the
government started the Japan Exchange and Teaching (JET) Program to hire
foreign nationals as language instructions for junior and senior high schools

to improve foreign language acquisition in Japan.
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Next, in Heisa Era (1989-Present time), in 1997, the government

announced its official slogans, globalization', cultural diversity ' and
‘international understanding' and the ministry of education, culture, sports,
science and technology (MEXT) established an 'Action Plan' to cultivate
"Japanese with English Abilities" in 2003 (Imura 2003).

Even though the acquisition of practical English gradually came to
receive wider recognition, the educational value of learning English to pass
the entrance examinations remained, and these two trajectories still exist in

present day English language education in Japan.

English schooling system in Nepal and Japan

Nepal has a system with 12 years of school education as in many Asian
countries. The School Sector Reform Plan (SSRP) 2009-2015 (Ministry
Education, 2009) has divided the system into two phases, like in Kenya,
which was implemented from 2017. Basic school (Gradel-8) and secondary
school (Grade 9 -12). There is provision of compulsory English as a subject
from grade 1-12. In secondary level there is also provision of major English
if they like to study. Next, in bachelor level there is the provision of
compulsory English subject in all universities of Nepal.

Furthermore, English is taught as compulsory subject in pre-schools.
Most of the pre-schools are named with Montessori and Kindergarten in
Nepal. These schools attract guardians with their English speaking
environment and care. In addition to this, many private run institutes teach

spoken and written English skills in the urban as well as in the rural areas of
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the country. The first English language education opened to the people in
1951. Earlier education was limited to the members of the royal family and
there were not public schools in the country. After restoration of social
equality in the nation, Tri-Chandra College started teaching English courses
under the supervision of Patana University India.

Similarly in Japan, in 1947, the Fundamental Law of Education and
the School Education Law were enacted. The 6-3-3-4 system of formal
education was established with a goal of equal opportunity in education. This
fundamental law and the 6-3-3-4 system still apply. In Japan, many children
attend kindergarten for one, two or even three years before entering
elementary school. All children are required to go to elementary school at the
age of six and junior high school at the age of twelve. The total nine years of
schooling is compulsory, and almost all students finish junior high school. A
new system for universities began in 1949. A junior college system was
established on a provisional basis in 1950 and on a permanent basis in 1964,
following an amendment to the School Education Law.

Similarly, in 1954 more than half of the junior high school graduates
(equivalent to the 9™ grade) went on to high school, and by 1956 English was
adopted as a subject for the entrance examinations to all high schools in Japan.
Although English was not required subject by the law it became a de facto
requirement for students in order to enter high schools.

At the high school level, MEXT has plans for students to develop an
ability to communicate, including the surprisingly controversial goal of

teaching English classes primarily in English. There is such resistance to this
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rather commonsense goal, in large part, because of the political and
educational issues at the heart of an "English as a medium of instruction”
policy (Tollyfson & Tsui, 2004).

In 2009 the government tried to introduce English into elementary
schools, "according to a report by the Japan Institute of Lifelong Learning,
many teachers at public elementary schools expressed concerns about
Instruction methods, with 77 percent saying they needed to improve their
language and English teaching skills, while 76.6 percent said they need more
training. " (Japan Times, 2009)

In April 2011 English instruction became compulsory starting in the 5"
grade of elementary school (age 10). According to the Benesse Educational
Research & Development Center (2010) in public elementary schools in
Japan, homeroom teachers teach English in 97.5% of surveyed schools. Many
of these elementary teachers feel overwhelmed ( Fennelly & Luxton, 2011)
because they have neither taught the language nor studied it since their
university years decades ago ( JT,2011). In 2013 MEXT reported that it was
considering the introduction of English education in grade three by 2020, yet
elementary school teachers remain unprepared, unsupported and unqualified
to accomplish this task (JT, 2013)

In Japan a mere 354-402 hours is allotted to foreign language study
from primary to lower secondary school (6-30 hours per year for 2 years in
primary for 3 years in lower secondary (MEXT,2011)."Since 2002, about 97
percent of public elementary schools have introduced English classes, with

82-9 percent of them starting in the first grade.Employs of the Japan
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Exchange and Teaching Program are sponsored by the Government of Japan
to assist language teachers at Japanese high schools and elementary schools
in the Japanese rural countryside and cities.Benesse Educational Research &
Development Center (2010). Shougakkou eigo ni kansuru kihan chousa [ The
basic survey of primary school Education] [online] Benesse Educational
Research and Development Center.

In April English Instruction became compulsory starting in the 5
grade of elementary school. It is planned to make English activity classes
mandatory for third and fourth-graders, and turn into full-fledged lessons for
fifth and sixth-graders by 2020.

Most Japanese students start learning English when they enter the first
year of junior high school at the age of 12. MEXT doesn’t stipulate English
as the only foreign language taught in public junior high schools — learners
can choose other foreign languages. However, almost all junior high schools
teach only English as a subject to fulfill a foreign language requirement
because English is a major subject along with math and Japanese for high
school and university entrance.

Any foreign language can theoretically be taught to fulfill the foreign
language requirement in junior high school and high schools, but in practice
almost all schools offer only English for this requirement. In general, primary
schools don't offer any foreign language courses and secondary schools don't
offer foreign language other than English. Therefore, very few primary school
students take English classes, while most junior and senior high school

students do.
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English education has just been officially introduced in the curriculum
standards of elementary schools for raising international awareness in Japan.
But almost ten years before the official announcement, a number of
elementary schools started English programs based on their own objectives
and necessity as a part of foreign cultural studies.

In addition to formal settings English learning, many Japanese study
English at private English conversation schools or in English courses offered
by their companies. Both radio and television offer English courses for
different levels of ability. Similarly study-abroad programs are also widely

available for learners both in formal and private institutions.

English language text books in Nepal and Japan

Reading texts in books provide with opportunities for developing
various reading skills such as skimming and scanning and vocabulary
development. Practiced activities set in the book provide the students with
basic writing skills. In our country Nepal, Curriculum Development Center
(CDC) first designs curriculum then prepares text books with the help of the
educators, experts and teachers. After this schools follow the curriculum and
the text books prepared by the CDC. In the context of private schools, the
private publishers hire experienced teachers and prepare text books, but these
publishers have to take permission from the CDC. For this, a team of experts
from the CDC evaluates the text books prepared by private publications and
then only gives them permission to publish. They need to fulfill the

requirement of text books designed in the curriculum,
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In community run schools text books are provided by the CDC; but in
private schools the guardians buy the books for their children. Private-run
schools and governments run schools up to grade seven have different text
books but both text books follow the same curriculum prepared by the CDC
of Nepal. The English language text books at school level are prepared by
Nepalese writers, but sometimes, native speakers of English, who has good
ability in writing, are also hired for writing and editing the English books. In
some schools we can see the English text books especially grammar books
written by native speakers of English. Furthermore, some English medium
schools in Kathmandu valley or other parts of Nepal follow the books written
by foreign writers and foreign publishers, for this they need to fulfill the
requirements of the CDC. Other books like collection of poems, story books
and news stories written by the native speakers of English are also
recommended in school level education in Nepal.

Similarly in Japan, The School Education Law enacted in 1947 created
the current system of text book approval in Japan. In this system, non-
governmental publishers create text books and submit them for official
examination and approval by the ministry of education. These text books must
meet the requirements of the curriculum of the curriculum guideline, a set of
curriculum standards for Japanese schools. Beyond this, however, the
publishers have freedom to include their own learning methods, and ideas in
the material. The process of text book creation and approval involves several
steps. First, a publisher gathers a team of academics and school teachers. This

group writes text books, carrying out repeated discussions on content and
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editorial stance. The entire process takes a considerable amount of time. Most
text book projects run at least three years from the launch of the writing
committee to the actual use of books in classroom (mofa.go.jp).

The government of Japan bears the cost of text books for all students
at national, public and private compulsory — level schools (elementary
schools, junior high schools first three years of integrated high schools for the
blind, the deaf and the disabled. In case of public schools, authority to select
and adopt text books rests with the competent Board of Education at the local
level. In the case of provide school, it is principal who is authorized to select
the text books to be used at those schools. A report outlining the requisite
number of text books adopted is submitted to the minister. The goal is to
prepare students for a globalizing world by helping them acquire four basic
skills: listening, speaking, reading and writing in early stages.

Japanese textbooks are designed to arouse learner's interests in foreign
culture and to foster their communicative attitude. MEXT closely supervises
the curriculum and textbooks of public elementary, junior high and senior
high schools. Therefore the contents of the classes are very similar throughout
the country.

Tsuneyoshi claims that majority of Japanese do not need English for
communication and merely tolerate it during school since it is an entrance
exam subject and is required in some university classes (2013, P.121). She
does concede that there are some Japanese who need communicative English
because they are at the forefront of contact with the outside world where

English is largely used as the language of communication (e.g. business
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persons sent out aboard, international athletes, tour guides, etc.

Quialification and training for English Language in Nepal and Japan

In Nepal, English language teachers are required to major English in
intermediate, bachelor's or master’s level degree. Only then they are qualified
for the post of a teacher in Nepal. There is the provision of pre-service and
In- service English language training. At school level, Nepal government has
secondary Education Development Center (SEDU) to provide training to the
teachers. Besides this, the teachers participate in different conferences,
workshops and seminars for their professional development.

Similarly, Nepal English Language Teachers Association (NELTA) is
a professional, non-government organization founded in 1992 with the help
of the British Council. Its primary aim is to support English language teachers
in improving the teaching and learning of English in Nepal in community and
private schools. British Council Nepal has been working with NELTA
providing venues for meetings and training courses and national planning
meetings, sponsoring a key note speaker for NELTA international
conferences, providing training and professional development for NELTA
members at learning center, supporting NELTA members to attend ELT
seminars, meetings and training events in other countries including the UK.

In Japan, a bachelor’s degree is essential for any kind of formal
teaching job. Some public schools and private recruiters prefer candidates
with a CELTA/TEFL qualification and for previous teaching experience.

Japanese language proficiency is not required but can be helpful in securing
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better paid jobs. You don't need a degree in education or professional teaching
experience to teach English in Japan, but earning your TEFL certification will
provide you with the training and qualification you need to get hired.
Teaching certification, such as TEFL, is preferred but not required. Thus one
option for potential Japanese teacher is to get a bachelor's degree in education
and then get certified in teaching and foreign languages. The praxis test for
world languages applies to educators of all foreign languages.

As in NELTA in Japan, there is JALT in Japan, The Japan Association
for Language Teaching (JALT) is a nonprofit organization dedicated to the
improvement of language teaching and learning both within Japan and
internationally with nearly 3000 members in chapters and affiliates a cross
Japan as well as members abroad. JALT’s mission of improving foreign and
second language education in Japan. JALT was founded in 1975 in Japan.
The international partners of JALT are Thailand TESOL. English Teaching
Association of the Republic of china (ETA-ROC), The International
Academic Forum (IAFOR), Malaysia English Language Teaching
Association (MELTA). Another non-profitable organization for teachers’
professional development in Japan is English Teachers in Japan (ETJ). ETJ
is a free association for English teachers in Japan that encourages the
exchange of information and teaching ideas and supports the professional

development of teachers.
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English as a subject and medium of instruction in Nepal and Japan

The expansion of English-Medium (EM) schools in Nepal over the last
10-15 years is a highly significant development not only in the area of
education but also for Nepali society as a whole. Any community
(government) school can decide to change from Nepali to English as its
medium of instruction. English has been used as medium of instruction in
many private schools, colleges and universities, but, it has not received the
same status in public institutions of higher learning in Nepal. Similarly,
Ministry of Education (MOE) (2014a). in its National early grade reading
program document mentions that “the main reason why community schools
are shifting to English is to stave off the threat from private schools and to try
and keep their enrolments from declining and responding to parental demand
for English.”

English is considered as a foreign language for the speakers of Nepali.
It is taught as a school subject. English as a subject is taught from very
beginning from pre-school to college level classes in Nepal. English as a
medium of instruction (MOI) ideology has expanded its roots in the Nepalese
society. Parents are attracted towards the schools which are following English
as a medium of instruction. English medium instruction (EMI) is considered
bullet for economic development and of progress since it helps children to
globalize themselves in the international arena.

To some extent, public schools are successful to attract students after
the implementation of EMI. On the other hand, critics of EMI say that it

doesn’t have good effect in our children’s learning. Not only do many
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students in EMI schools struggle to achieve learning outcomes and express
their ideas in English, many teachers are not sufficiently competent to deliver
subject content in English (Roy- Campbell and Qorro, 1977).

Successful EMI requires teachers who, first of all proficient in English;
second who are confident in their subject matter content knowledge and third
who have pedagogical content and skills to teach their subject effectively to
students for which English is not their first language, but in the context of
Nepal, there is a shortage of linguistically qualified and competent teachers
for EMI. At present time, School Sector Development Plan (SSDP) also
encourages EMI schools to return to providing English as a subject only
(Ministry of Education 2016).

Though the increase in enrolment is positive, the impact of EMI on
students’ academic achievement is still not clear as no research comparing
achievement levels pre-and-post EMI in individual schools in Nepal has been
found. However, Pinnock (2009), reviewing the evidence from international
learning assessments in other countries , found that when the mother tongue
is not the medium of instruction “the language used to deliver the school
curriculum pulls down the educational performance of many of those who do
not use it at home, particularly those who do not have regular access to it
outside school.”

In Japan, English is compulsory subject in junior high school and high
school. Most Japanese learn English for at least six years in school. English
language education in public schools starts in the first year of junior high

school and continues until the third year of high school, for a total of six years.
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English is one of the elective foreign languages in the curricula of junior high
school. However in the 2003 “Courses of Study for Lower Secondary
Schools, "MEXT encouraged the teaching of English by stating that, “for
compulsory foreign language instruction, English should be selected in
principle” (MEXT, 2003). Similarly, most universities have an English
language section as part of their entrance examinations, so all the applicants
study English very seriously to pass the test.

In sum up, both Nepal and Japan are two Asian countries and both teach
English language as a foreign language. In both countries English has been
taught as a subject and a medium of instruction. As in Nepal in Japan many
academic institutes take English as a tool in the entrance exam and for job
opportunities as well as higher studies too. In both countries, English is taught
from school level even in preschools. English is taken as most important
language in both countries. But, in terms of development of English language
education, English language education developed formally Nepal and Japan,
since the first English school, Darbar High School which was established by
Jang Bahadur Rana in 1854 and in Japan first English school Yokohama
Academy was established in 1865. Both countries produce text books
themselves for the learners. Furthermore, both countries have governmental
and non-governmental organizations for teacher training and professional
development. In Nepal, a teacher must have majored in English subject to
become an English teacher now, but in Japan a bachelor’s degree is essential

for any kind of formal teaching. Some public schools and private recruiters
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prefer candidates with a CELTA/TEFL qualification and/or previous teaching

experience.
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A key role of central banks is to put a determination policy for
regulating financial institutions. Banking advantage and price stability is
derived from monetary policy. Monetary policy spillover through invoicing-
currencies. Monetary policy ensures equilibrium price and stable market rate.
Valid market rate mobilization exists, credit rationing, cash reserve ratio, and
deposit ratio are the tools of monetary policy.

Since B.S 1994-Kartik -30 Nepal has been operating modern financial
action. After the establishment of Nepal Bank Itd. Kathmandu. Since B.S
2013 Nepal is inside the central banking. The central bank is honored to
publish monetary quarterly and annually. The first monetary policy was
introduced in A.D1989 by the central bank of Nepal. Since late A.D 1980
inflation targeting has emerged as the leading framework for monetary policy
in the world. Canada, the euro area, the UK, and New Zealand, are the country

starts monetary policies for retaining stable price rates in the market.

1. Introduction
The term monetary policy refers to what the Federal Reserve. The
nation's central bank does influence the amount of money and credit in the
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Nepalese economy. The main weapon at its disposal is the nation's money.
The Central Bank sets the rates it Charge to loan. Monetary policy is the
control of the quantity of money available in an economy and the channels by
which new money is supplied(M2 money supplied by central banks in 2022
Jan is 44.820B in USD.) A policy that influences public liquidity position.
(A.G hurt), Nepal has been publishing policy since 1989 A.D, for
standardized market money stability. After the announced monetary policy
banks are flourishing by fixed spread rate which is noticed out by monetary
policy (for commercial banks 4.4% and development banks it is 5%).
Monetary policy ensures lending limits for each bank,(Banks can lend 19%
of their total capital and the figure will be 10% more if deposits increase by
2021 Aug A.D.) The monetary policy facilitates SLR (statutory liquidity
ratios ) of banks,( 15% of its total deposits and 85% is CCD by 2021Aug A.D)
Consumer price inflation is stated at 6.5%(CPI by 2021aug A.D). Central
bank reforms their norms according to market situations. Due to the Corona
virus, the economy was shrinking. The central bank reforms its provision for

the current remedy.

1.1 Changes in provision for BFls.

The credit —to core —capital plus Deposit (CCD) ratio has been replaced
by credit —deposit ratio. A CCD ratio indicates a BFls ability to convert
deposits and core capital into loans whereas a CD Ratio shows the ability to
cover loans solely from its deposits. NRB is yet to issue a directive for the
use of the CD ratio. The BFIs must maintain a CD ratio of 90% which
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previously was a CCD ratio of 85%. The CD ratio should not be higher than
90%until mid-July 2022. According to Ghimire, the average CD ratio for
banks was 78.74%in the quarter of FY2020/21 with NIC Asia having the
highest CD ratio at 84.21%.0nly 10 out of 27 commercial banks were able to
achieve a CD ratio higher than 80%.in the 3" quarter. Similarly, according to
the NRB data for 11month of FY2020/21, deposits grew 20.8% and private
sector credit grew 26.3% on a year-on-year basis in mid-June 2021.

Several recent studies have linked the importance of the monetary
policy of Nepal to the dominant role of the Nepalese rupee in international
trade and finance. Nepal has been the largest trade partner since the ancient
period. Nepal's trade with India is 57% by 2017/18. China is another
important trade partner from Nepalese point of View, Chinese investors are
investing 28.7% out of total Nepalese foreign investment by FY 2017/18.

SAFTA (South Asian free trade area) which came into force by Jan-1-
2006 A.D. It aims to deepen trade and economic cooperation among member
countries by promoting fair competition through the removal of barriers to
facilitate cross-border movements of goods. During the last review period,
SAFTA members had gradually been reducing tariffs to 0.5% on all tariff
lines except the sensitive lists as per the trade liberalization program of the
agreement.

BIMSTEC was founded in 1997 for accelerated growth through
cooperation in various areas of shared interest. Nepal signed BIMSTEC 2004
feb-8. The year in which a framework agreement with provision of

liberalizing trade in goods and services. Nepal needs to harness its
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hydropower potential of 45000mw. The generated power can be sold to
BEMSTEC countries.

Also, transport and connectivity can be another area for the free flow
of trade within the sun region .landlocked Nepal should connect with
Southeast Asia through road connectivity.

Monetary policy is also bringing the facility to the financial area of
Nepal. The current FDI of Nepal is increased by 19478.7NPR million in
2020,(According to NRB).

BOP (balance of trade)- 145004 NPR million, By Dec-2021.Import
was 160934.5NPR million. Export was 15930NPR million, By Dec-2021.

2. Literature review

A literature review shows the reader that you have been an in-depth
grasp of your subject. A literature review demonstrates a familiarity with a
body of knowledge and established the creditability of your work. Previous
work has considered the information effect from a theoretical perspective
using several vantage points. Center bank creditability, the central bank the
central bank's reactions function, the pressure of other economic shocks.

A theory provides various mechanisms for the information effect.
Romer and Romer(2000), First provided empirical evidence of the central
bank information effect. They saw that the Federal Reserve's inflation
forecast is superior to private forecasters. Swanson and Wright (2004) find
that this result is not robust to charge. In the sample period and modification

in methodology. Brave and Swanson (2019) find little evidence that the

[KVM RESEARCH JOURNAL VOL. 2 NO. 2] ————————




information effect dominates the response of equity prices to monetary

policy.

3. Theoretical framework

Consider a representative of a Nepalese financial institutions,
(classified into A, B, C, D) that has an investment opportunity in the domestic
country, (D). For all the investments made at time TO, the return is, due to
their limited risk-taking capacity, the financiers require an incentive to absorb
the Nepalese imbalance of demand and supply of assets. In their model,
adjustments of the exchange rate provided the mechanism by which risk-
taking is compensated, leading to violation of unrecovered interest
parity,(UIP). More broadly, violation of UIP and currency excess return had
been the subject of several studies.

While we do not analyze the effects of capital flows on the exchange
rate, our results indicate that in response to the monetary policy- Nepalese
banks move a significant amount of capital across currencies. This relates to
Gabaix and Maggiori(2015), who argue that exchange rates could be
influenced by large, international capital flows intermediated by Nepalese
financial institutions. Similarly, Bruno and shin,( 2015,2017) argue that
Nepalese banks' risk-taking affects monetary policy spillover to international
capital flows and exchange rates. Monetary policy spillovers to national
capital flows and exchange rates. The rest of the paper is organized into three
sections, in section |, | formalize the importance of the study, and in section

I11, I am showing the current economic situation, in 2021/22.
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3.1 Important of the study

e |t harbingers overall development well being and prosperity of the
society on health, development, education, employment, generation
thought, and persuasion of a pragmatic monetary and fiscal policy.

e Monetary policy is another important instrument with which objectives
of macroeconomic policy can be achieved.

e [t represents the central bank of a nation by regulating the market of
finance.

e The fiscal policy the broad objectives of monetary policy are
established to equilibrium at the full-employment level of output.

e Monetary policy is concerned with changing the supply of money stock
and rate of interest to establish the economy at full employment.

e |t helps to move the financial market during a recession period by
involving the adaption of some monetary tools which tends the increase
the money supply and lower interest rates to stimulate aggregate

demand in the economy.

3.2 Use of monetary policy in Nepal
Monetary policy refers to the famous tools for financial analysis, which
have been derived from central Bank, central bank determines the monetary
policy to assist fiscal and economic policy in the domestic and foreign
phenomena. Few usages are.
e To manage unemployment in the economy.
e To rescue economic disaster in recession.
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e To implement banking policy on behalf of the central bank.
e To use sufficient market tools for maintaining current and future

market effects.

3.3 Current economic situation:
3.3.1 Economic growth:
- CBS estimate 4.01% in 2020/21 compared to the contraction of -
2.09% in 2019/20
- The ratio of domestic saving and gross national saving to GDP is
estimated at 6.6% and 31.4% respectively in 2020/21. Such ratios
were 6.3% and 32.6%in the previous year.
- The ratio of gross fixed capital formation to GDP is estimated at
27.3% in 2020/21 compared to 28.4% in the previous year.

3.3.2 Inflation:
- Average inflation stood at 3.6% in 2020/21 compared to the target of
7%.

3.3.3 Government expenditure, revenue, and domestic debt
mobilization:
According to the report of the financial comptroller general published
on 16 July 2021,
- The total expenditure of the federal government stood at Rs 1180.95
billion in 2020/21, it includes a recurrent 851.688 billion on capital
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expenditure and 228.30 billion on financial expenditure 100.97 billion,

likewise revenue mobilization of 938.32 billion.

3.3.4 Foreign trade, remittance, and balance of payment:

- Merchandise export increased by 44.4% to 141.12 billion in 2020/21
and imports increased by 28.7% to 1539.84 billion. The trade deficit
winded by 27.3% in the review year.

- The current account deficit and BOP surplus stood at Rs 333.67 billion
and 1.23 billion respectively. In 2020/21 such a current deficit and BOP
surplus were Rs 33.76 billion and 282.41 billion respectively in last

year.

3.3.5 Financial sector situation:
3.3.5.1 Banking sector:

- Deposit mobilization of the banks and financial institutions increased
by 21.4% to 4662.73 billion, in 2020/21. Deposit mobilization had
increased by 18.7% to 3839.73 billion in the previous year.

- Outstanding private sector credit of the banks and financial institutions
increased by 27.6% to 4048.81 billion in 2020/21. Such credit had
increased by 12% to Rs 3209.79 last year.

- Total paid off the capital of the BFIs( bank and financial institutions)
by 10.8% to 390.43 billion in mid-July 2021, compared to 357.37
billion in mid-July 2020.
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3.3.5.2 Capital adequacy ratio:

Commercial banks, development banks, and financial companies
remained at 14.1%, 13.2%, and 22% respectively in mid-July 2021.
Such ratios were 14%, 14.4%,and 19.6% in the mid- July 2020.
Non-performing loan (NPL) of commercial banks , development
banks, and financial institutions stood 1.5%,1.5%,6.2% respectively in
mid-July 2021 . Such ratios were 1.8%, 1.5%,6.2% in mid- July.

4. Major finding:

Monetary policy is means of a quest for market-rate equilibrium.
The central bank's role is essential for BFIs.

Economic growth is estimated at 4.01% in 2020/21.

The inflation rate remained at 3.6%.

The total expenditure of the federal government stood at Rs 1180.95
billion in 2020/21.

Revenue mobilization was 938.32 billion.

5. Conclusion:

Monetary policy remains a lever tool for the national BFIs

environment. Perhaps banks can operate without monetary policy but there

must exist a lack of governmental influence which is the means of cartel and

monopoly. Therefore monetary policy is idle for rolling price equilibrium and

static market rate, which is driven by central banks.
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Abstract

The objective of this article is to study and analyze the growth,
composition, and direction of the Nepalese foreign trade. This is descriptive
a study that uses secondary sources of information. The analysis is based on
simple statistical tools like ratio and percent. This study finds the very low
export performance of Nepal. This is creating the problem of trade deficit
.The trade deficit is increasing due to increase in import by high rate and
increase in export by low rate. Nepal is also unable to diversify its trade in
terms of countries and commaodities. The major causes of increasing trade
deficit are low export, and high import, low-quality products, improper trade
policy, higher cost of production, lack of publicity and advertisement, low
production, slow industrial development, lack of trade diversification, etc.
Nepal can reduce its trade deficit by diversification of its trade in terms of

commodities and countries.

Introduction
Trade means the exchange of goods and services for the satisfaction of
human wants. The process of exchange includes purchases and sales of goods

and services. The trade may take place within the geographical boundaries of
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a country or may extend across the boarder and foreign trade refers to the
trade between two countries . In the modern age, all economies are dependent
economies. All the economies import and export goods and services. A
country imports those goods, which are not available in the country and
exports those goods, which have excess supply in the country. International
trade has played a very important role in the economic development of
countries. The modernization of the backward countries would not be
possible if there was no international trade. It promotes economic
development by improving competitive capacity, expanding market, and
providing modern technology and machinery for the industrial and
agricultural sector. Therefore, it is also considered as the vehicle of economic
development (Silwal, 2008).

In the past, Nepalese foreign trade was confined to India and Tibbet.
Nepal initiated trade relations with overseas countries only after 1956 A D.
In recent years, Nepalese foreign trade has been diversified to different
countries around the world like Japan, USA, Germany, Malaysia, Singapore,
Thailand, Kuwait, France, Bangladesh, Spain, etc. Nepal's foreign trade is
rapidly increasing but with the increase in the total volume of trade, the trade

deficit is also increasing (Kafle, 2017).

Problem and Issue

The fall in Rana Regime and the introduction of democracy in the year
2007 BS was a turning point for Nepalese foreign trade. Then after, Nepals
foreign trade volume is increasing year after year. However, Nepal is facing
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a serious trade deficit problem as imports are continuously raising and exports
are falling. Most of the exports are of the raw material in nature with large
volume and low profitable value, although Nepal's export has changed from
agriculture goods in the 1980s to manufactured goods after 1990s. As
compared to imports, the rate of export is decreasing over time. The flow of
remittance has increased the imports especially of vehicles, electronics,
petroleum products, etc. whereas; instability and insecurity have decreased
the export. Furthermore, the abolishment of export quota in 2005 further
worsened the trade gap. Nepal is one of the most liberalized and trade-
dependent economies in South Asia. The process of economic liberalization
started in 1985 and geared up after 1990. By 2004 (the year of WTO
membership), Nepal continued to broaden the openness and pushed down
tariff walls and other kinds of import restrictions. However, when the
domestic manufacturing sector is in its infant stage and the country is foreign-
resource dependent for development finance, the costs of liberalization may
outweigh its benefits (Silwal, 2008).

Thus, Nepal’s main issue of foreign trade is increasing trade deficit

even after various issues and policies.

Scope and Limitations
The focus of this study is to assess the trade performance of Nepal. owever,
the study has some limitations, which are as follows:

I. This study includes only merchandise trade in Nepal.
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1. The findings of this study cannot be generalized to all developing
countries because of their

diverse characteristics.

Iii. The reliability of this study depends on the reliability of secondary
data.

Iv. The study covers the period from the year 1990/91 t02020/21

Objective
The general objective of the study is to analyze Nepalese foreign trade
but the specific objectives ofthe study are to:
« analyze the growth trend of Nepalese foreign trade
« assess the composition of Nepalese foreign trade

« identify the direction of the Nepalese foreign trade.

Literature Review

Chaudhary (2011) has studied the sensitivity or impact of trade
openness in Nepal using various aspects of trade openness like vulnerability,
sensitivity, and harmonization as well as the impact of trade openness on per
capita income growth for the period of 1990/91 to 2010/11. The results
suggest that overall trade openness vulnerability of Nepal is low with the
manufacturing and service sector being more open in comparison to the
agriculture and energy sectors. While there is a strong performance of the
openness growth rate for the review period, the average ratio of the openness

growth and per capita income growth both with nominal income, is negative.
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The results indicate a low sensitivity of per capita income growth to the trade
openness growth. The findings reveal that the productivity benefits from
additional trade are higher for the trading partners of Nepal than themselves.
He argues that Nepal has liberalized trade without introducing appropriate
internal policies and institutions.

Ghani (2011) examined the impact of trade liberalization on the
merchandise trade balance for a sample of developing countries that have
adopted trade liberalization policies. The impact is differentiated according
to the destinations and origins of the exports and imports, whether they are
developing or industrial countries. This is important as one of the arguments
for protection is based on the assumption of asymmetry in the elasticities of
products traded between developing and industrial countries, and this
asymmetry leads to disparity in economic growth. The paper shows that the
Impact on the merchandise trade balance differs between the two groups of
trading partners; there is weak evidence that the trade balance worsens
(increase in deficit) for trade with developing countries, but the trade balance
improves (increase in surplus) for trade with industrial countries.

Upreti (2012) has analyzed the effect of trade liberalization on
Nepalese international trade both in pre and post-liberalization periods using
Philip Hanson Fully Modified Ordinary Least Square Cointegration Model.
The main empirical outcome of his study is that there is no significant positive
impact of trade liberalization on export, import and trade balance both in the

pre-liberalization and post-liberalization period both in the long-run and
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short-run. The study also shows no positive impact of trade liberalization on

economic growth and balance of payment.

Research Methodology

The study is descriptive in nature. It is based on secondary data. In
identifying the growth trend, composition and diversification of Nepalese
foreign trade, data have been collected after the liberalization of international
trade in Nepal. The time period selected is from 1990/91 to 2020/21. Since
the study is based on secondary sources, data have been collected from the
various publications of the Ministry of Finance. Based on the problem, issues,
and objectives, detailed information has been collected to describe and
analyze the research objectives. The research is based on quantitative data.
The description of the situation of the Nepalese foreign trade and trade
performance is all in quantitative data. Simple statistical tools: ratios and

percentages have been to analyze data.

Results and Discussion Growth of Nepalese Foreign Trade

Before 1951 AD, Nepal's trade relation was only with India and Tibet.
The trade relation of Nepal expanded with other many countries after the
decline of the Rana regime. Nowadays, the foreign trade of Nepal has
expanded rapidly with many countries of the world and the volume of trade
has also increased. During the fiscal year 1956/57,Nepal had total exports

equivalent to Rs. 9.6 crore and the total import was equivalent to Rs. 17 crore.
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The total volume of trade was equivalent to Rs. 26.5 crore. But nowadays, it

has increased thousands of times.

Table 1. Growth trend of the Nepalese foreign trade. (Rs.in crore/in million)

Fiscal Year | Export Import Volume of Trade Balance
Trade
1990/91 1370.7 3194.0 4564.7 -1823.4
2000/01 5565.4 11568.7 17134.1 -6003.3
2010/11 6433.9 39617.6 46051,4 -33183.7
2014/15 8531.91 77468.4 86000.0 -68936.50
2015/16 7011.7 77359.9 84371.6 -70348.2
2016/17 7304.9 99011.3 106316.2 91706.4
2017/18 8163.0 124282.7 | 132446.0 -116119.4
2018/19 9711.0 141853.5 | 151564.5 -132142.5
2019/20 9771.0 119679.9 | 129450.8 -109908

Source: Economic Survey 1993, 2003, 2018 and 2020/21

Table 1 shows the growth trend of the Nepalese foreign trade since the

fiscal year 1990/91. In the fiscal year 1990/91, Nepal's export was equivalent

to Rs. 1370.65 crore, the import was equivalent to Rs.3194 crore; the total
volume of trade was 4564.65 crore, and the trade deficit was Rs. 1823.35

crore. In the fiscal year 2016/17, the total export was equivalent to Rs. 7304.9

crore; the total import was equivalent to Rs. 99011.3 crore; the volume of
trade was Rs. 106316.2 crore and the trade deficit was Rs. 91706.4 crore. This
shows that Nepal's export, import, the volume of trade, and trade deficit are
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increasing rapidly. But the rate of increase in imports is higher than the rate
of increase in export. Consequently, Nepal's trade deficit is very high and
increasing rapidly every year. The persistent deficit in foreign trade is due to
the low production of export-oriented goods and higher import of consumer
goods. In order to reduce this deficit, the production of competitive goods

should be increased, which will help to increase export and reduce import.

Composition of Nepalese Foreign Trade

The composition of foreign trade refers to various items of export and
import. It shows the present situation of export and import of various
commodities. Hence, it gives the real picture of the economy, particularly on
trade. The commodities traded in foreign countries are classified according to
Standard International Trade Classification (SITC). The SITC includes ten
types of export and import commodities. The following table shows
comparative values of export and import of Nepal by the SITC group for the
fiscal year 2019/20.
Table 2. Commodity Trade by SITC Group: FY 2020/21 (Rs crore/ten

million)

S.N SITC Group Exports Imports

1 Food and live animals 1687.9 16602.9

2 Tobacco and beverage 18.5 641.1

3 Crude materials and 346.0 4581.9
inedible
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4 4 Minerals, fuels, and 0.0 19477.2
lubricants

5 Animals and vegetable oil | 3119.7 4934.3
and fats

6 Chemical and drugs 401.9 13417.6

7 7 Classified by materials | 3102.6 24067.1

8 Machinery and transport | 93.7 26432.1
equipment

9 Misc. manufactured 1000.7 8161.6
articles

10 Not classified 0.0 1364.0
Total 9771.0 119679.8

Source: Economic Survey, 2020/21

The above table shows that the export value of animals and vegetables
oil and fats (Rs. 3119.7 crore) occupied first place in export in the fiscal year
2019/20. Similarly, the second and third place were occupied by classified by
materials (Rs. 3102.6 crore) and food items and animals (Rs. 1687.9)
respectively. The import value of machinery and transport equipments (Rs.
26432.1 crore) occupied the first position in the fiscal year 2019/20.
Similarly, second and third positions were occupied by classified by materials
(Rs. 24067 crore) and minerals, fuels and lubricants (Rs 19477.2 crore)
respectively.

Direction of Foreign Trade of Nepal
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In the past, Nepalese foreign trade was confined to India only. Trade
with India accounted for 95 percent of total trade. A small part of the trade
was carried outwith Tibet. Trade with other overseas countries was almost
zero.The reasons for the concentration of trade with India are —Nepal
boarding India,Open boarders with India, the existence of traditional,
historical, cultural,and religious relationship with India.

In recent years, Nepalese foreign trade has been diversied to different
countries around the world. The main trading parteners of Nepal are India,
China and other overseas countries.Nepalese products are exported to India,
China, the USA, Germany, Japan, Bangladesh, Great Britain, France, Italy,
Spain, Switzerland and Belgium.Likewise, Nepal Imports goods froms India,
China, Singapur, Great Britain, Thailand, Japan, Malaysia and Kuwait. The
direction of Nepalese foreign trade is shown in the table below:

Table 3.Direction of foreign trade of Nepal (Rs. In crore/ten million)

Direction Import Export
India 73529.5 7011.0
China 18192.0 119.1

Other Countries 27958.3 2640.9
Total 119679.8 9771.0

Source: Economic Survey, 2019/20

a. Country wise trade diversification: The table shows that Nepalese

foreign trade largely depends on India. In 2019/20, 71.8 percent of

Nepalese export is with India, towards Chinaitisonly 1.2 percent and
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27.0 percent with other countries. Similarly, import trade also shows
the same scenario that 61.4 percent of import trade is with India, 15.2
percent with China and 23,4 percent with other countries.

b. Commodity wise trade diversification: Nepal has not been successful
in commodity wise trade diversification. There is no diversification of
the production of exportable goods. Nepal is exporting only a few
commodities viz., readymade garments, carpets, pulses, handicrafts,
leather, medicinal herbs and paper products. The export of these items

also showing a decreasing trend in recent years.

Conclusion

Because of low export performance, Nepal is facing the problem of
rapidly increasing trade deficit. Nepal is also unable to diversify its trade in
terms of countries and commodities. The major causes of Nepal’s increasing
trade deficit are poor access to transit facility, underdeveloped industrial
sector, low export and high import, low quality goods, improper trade policy,
higher cost of production, lack of publicity and advertisement, low
production, tough competition with foreign goods, lack of trade
diversification, etc. Until and wunless, Nepal increases its trade
competitiveness adopting different policies, it cannot reduce its ever-
increasing trade deficit. Nepal should also improve its trade structure in terms

of commodities and destination.
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Physically Distance Education: A new experiment in Nepal
&< Padam Bahadur Malla

Introduction

Recently, Nepal encountered the pandemic in phase two, The
Government of Nepal has made a response to the spread of the virus despite
its rapid spread in many countries including its neighboring countries. Before
complete recovery of COVID-19 impact on social and economic sector, the
Nepal government decided to grant weekend leave (To be implemented on 15
May 2022) due to fuel crisis. With this decision along with all social political
sphere traditional education system also been hampered. As a response to
such an event, countries now plan to introduce an element of distance learning
even in normal education. This will help facilitate coping once the crisis hits
and minimize negative impacts. The approaches may include adjustments to
the academic calendar, prioritizing students in grades preparing for Board
examinations, and continuing with distance learning in parallel to schools. It
is critical to jointly work building on the experience of previous outbreaks
(SARS, Ebola, etc.) in support of Governments in understanding the options
available and e-Pedagogy need to be considered as an alternative and
innovative learning in education. A new experiment is sought to cope this

challenge immediately and positive outcome also expected.
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Impacts of COVID-19 on education in Nepal

In order to understand the impacts of school closures and preparation
of technolised education, it is important to understand the fundamental
differences in what may be termed as the ‘normal’ education and the new
socially/physically distanced education. While the former is community
challenged the latter is community embedded, i.e., it takes places within the
homes and residences of the students (Mahboob 2020). Consequently, as
Mahboob further argues, given the inevitable variations in the socioeconomic,
linguistic and educational backgrounds of parents, students will have varied
access to information and support. Therefore, if home and community are to
be mobilised, the backgrounds and limitations of the home and community
need to be an important consideration. In other words, education during
COVID-19 and beyond must be reimagined as a community-embedded
practice. “While teachers in community-embedded education provide
resources and help set goals and pathways that students can take,” it must be
noted that the actual realisation of the educational practice (and, hence, its
outcomes) will eventually depend on the facilities, resources, skills and
expertise of those involved in the process (Mahboob 2020). It is too early to
fully understand how the COVID-19 school and university closure has
affected the education system in Nepal, a low-income country in South Asia,
but there are several indications that it could have a lasting impact on students.
What follows is the enumeration of the impacts of the pandemic on the

Nepalese education.
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Challenges and possible strategies to respond to COVID-19 impact on
the school education

While many other countries around the world are racing to fill the void
with e-learning solutions, Nepal seems to lack proper strategies to face the
challenges created by such pandemics. Almost all schools and universities
were closed for more than one year and it is still not clear how long this
situation will continue. Nepal government also implemented for virtual
classes through radios and television and encouraged teachers to introduce
online classes as well. However, making an immediate shift to online classes
Is extremely difficult in Nepal for the following three reasons. Firstly, almost
all schools and universities lack experience of conducting online classes.
Indeed, most teachers do not seem to have adequate skills to run online classes
as they have neither been trained to do the job nor have been involved in
online teaching before. According to Pandit 2020, only 1% of public-school
teachers can run online classes. Second, it is estimated that only 56% of
people have access to internet (many with just limited access). Sharma (2020)
argues that only 8% families and 12 % schools have access both to internet
and digital devices. Indeed, getting access to internet or technology is very
costly for many parents and/or schools. For most schools, in addition to
infrastructure, unfamiliarity on the part of teachers and school managers are
barriers to providing distance learning. Third, many students and parents
(including teachers) are not computer literate. Indeed, the national literacy
rate is just 65.94% (Central Bureau of Statistics 2012) and computer illiteracy
rate could be higher.
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Consider students’ family background and providing appropriate
counselling and support

The COVID-19 pandemic has a serious impact on health and wellbeing
of young people. It is likely that mental health problems are increasing, and
many more children have become a victim of domestic violence. There might
also be a lack of physical activities for children, particularly in urban areas,
due to lockdown which might lead to childhood obesity. Furthermore, some
children are getting addicted to social media and digital devices. All of these
might have indirect effect on their learning. In addition, it is likely that many
students come back to school, when schools reopen, with more problems
associated with their families. Some students, for instance, may come back
with a high level of anxiety associated with the health or family issues created
by the pandemic and the loss of learning during this pandemic. Managing
health and well-being may become a major challenge for schools. A proper
plan and remedial actions in hand to face the challenges will be needed. In
order to address these problems, schools may need to counsel students and
parents. During this pandemic as well, it is highly important that schools make
a frequent contact with students and parents. There might be several ways to
do so, such as telephone call, contact through social media and home visits
maintaining a physical distance. It is also worth pointing out that the focus
needs to be more on students’ menta and physical well-being than on learning

during this pandemic.
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Supporting through both online and off-line methods

There are potentially four types of students spanning from pre-primary
to secondary education in Nepal in terms of their access to digital devices and
internet. The first group (i.e. students and parents from very poor background
or from remote areas) do not have access to any form of digital means and
internet. The second group (most probably the largest group) where parents
have access to mobile devices (but no access to internet). Third group where
parents have a good access to mobile phones but limited access to internet
and other digital devices. Parents and older siblings might not have sufficient
digital literacy while the final group, the sophisticated users of the internet
where family members have access to several digital devices (including smart
phones, ipad, ipod and laptop) and internet, and have sufficient digital literacy
to use digital resources. However, the policies and practices introduced thus
far are just city oriented. As Phuyal (2020) rightly points out, our attitude
exhibits urban mindset at the policy and decision-making levels. One of the
fundamental challenges is that our decision makers tend to assume that
everybody resides within the access of internet technology. Thus, various
policies or action plans have to be introduced to address individual students’
need. For instance, for most children living in remote areas with no or limited
access to digital devices and internet (i.e. mostly the first group), it is
indispensable to put together resources that are accessible to parents,

potentially via post-offices.
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Partnering with international organisations

Another possible option to recover the loss of COVID-19 school
closures could be that local schools/governments outsource for some
opportunities. For instance, the Global Partnership for Education (GPE) has
recently announced to provide “US$250 million to help developing countries
mitigate both the immediate and long-term disruptions to education being
caused by the COVID-19 pandemic.” The GPE aims to support for the
children’s education who are affected by school closures. Similarly,
UNESCO has established a task force to support governments from low- and
middle-income countries to combat the crisis. Thus, schools or the local
governments may request GPE, UNESCO and other organisations in Nepal
such as Global Action Nepal, and Room to Read for their support to mitigate

the crisis created by the pandemic.

Teachers training to run online classes

The present scenario in Nepal indicates that online classes in a few
institutions are running without a proper plan or vision. Teachers are simply
forced to do the job. This situation raises several questions, such as have we
considered whether teachers are able to run online classes? Don’t they need
training on online teaching? Do all students and teachers have access to
internet and digital devices? In this context, Phuyal (2020) argues, One of the
fundamental challenges, is that our decision makers tend to assume that
everybody resides within the access of internet technology. For example,

Nepal Telecom 4G service does not work in maximum part of Nepal. The key
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question is: Can the telecommunication authority make the internet facility
available to every student in the nation?’ In case the government answers
affirmatively, a second question arises: ‘Can the students afford the tricky
data plan of huge profit generating telecommunication companies?’
Alternatively, ‘Is the concerned agency going to pay the companies for the
data use by students through specific web tools?” The internet service
providers are almost absent in rural areas, while the major telecommunication
companies like Nepal Telecom, Ncell, and others have high data charges.
Phuyal (2020) further argues that most people in Nepal cannot spend on data
to broaden their mind; they must give first priority to their food to sustain
their lives in such a crisis. Because of this pandemic, many people are dying
of hunger and some have even suicided because of the food shortage. In such
context, internet cannot be expected to be affordable to each student in Nepal.
Therefore, the ground realities must be taken into considerations before

decisions are made

Applying new approaches to assessment

As mentioned in the above sections, SEE board exams also hampered
in Nepal twice in 2066 / 67 and it is luckily possible from this year though a
lot of uncertainties and debate for few months. One potential alternative for
this could be the use of calculated grades provided by classroom teachers as
in the UK, which have cancelled all exams for the main public qualifications
(i.e., state level board exams, GCSEs and A levels) for the entire cohort
(Meredith, 2020). However, Murphy and Wyness’s (2020), having studied
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the UK's university application system, in which students apply based on
predicted examination grades rather than actual results, argue that these are
often inaccurate; “only 16 percent of applicants' predicted grades are accurate,
with 75 percent of applicants having over-predicted grades”. Therefore,
careful measures need to be introduced to assess students’ skills to ensure the
reliability and validity of our assessments. Furthermore, it is also worth
considering Vahid’s (2020) argument that we might “replace large high-
stakes exams by many smaller low-stakes activities like homework, quizzes,
or small custom projects.” These strategies might be useful for future classes

If the pandemic continues.

Preparing to digital framework

The COVID-19 has made us think an alternative way to teach our
students. Although, few schools and universities have started to run online
classes during this pandemic, most students in Nepal are out of
schools/universities now. Therefore, the government should support schools
and universities to strengthen their capacity to run online classes. Students
also need support to get access to internet and technology as most students
cannot afford them. During this pandemic, our focus should be more on
virtual learning including television, radio and online education. It is assumed
that pandemic of this scale happens in waves and is cyclical. Furthermore,
WHO has recently pointed out that the Covid-19 may never be eradicated;
people will have to live with it. As a response to such an event, countries now

plan to introduce an element of distance learning even in normal education.
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This will help facilitate coping once the crisis hits and minimize negative
Impacts. The approaches may include adjustments to the academic calendar,
prioritizing students in grades preparing for high-stakes examinations, and
continuing with distance learning in parallel to schools. It is critical to jointly
work building on the experience of previous outbreaks (SARS, Ebola, etc.) in
support of Governments in understanding the options available and e-
Pedagogy need to be considered as an alternative and innovative learning in
education. International agencies such as The World Bank and UNESCO are
working with countries across the globe in each of the three stages of
preparing, coping, and recovery of the COVID-19 now. Educational
administrators and policymakers can use this crisis as an opportunity to
introduce new learning modes that can reach everyone, to prepare for
emergencies, and to make the system more resilient. Studies reviewed for this
article suggest that virtual/online learning will probably never be an
alternative to face-to-facé learning particularly in the school contexts, as there
are social and affective elements (essential ingredients of overall
development) of learning absent in such a system, and therefore, it will
perhaps never be a parallel education system at the school level. However,
the education in the 21st century will increasingly embrace online/virtual
classrooms. The recent pandemic created an opportunity for the Nepalese
academia and decision makers to develop human resources and ICT
infrastructures in schools. It is clear that the pedagogical approaches need to
be changed and IT education curriculum has to be introduced at all levels of

school education. As it is not certain how long this pandemic will continue
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(and whether we will have to face another pandemic in a near future, a gradual

incorporation of online/virtual education is the demand of the time.

Conclusion

The article has provided a situational analysis of the state of education
during the COVID-19 closures of schools and universities in Nepal. It has
analyzed the impacts the pandemic has had on school education, pointed out
some of the challenges arising from the school closures, and suggested some
responses and strategies for the management of the impacts. It is evident that
the COVID-19 pandemic has created some sort of educational anarchy with
the government having no firm grip of the educational system. If proper
actions are not taken on time, the whole education system will be stagnant or
even collapse. A taskforce on education in each province needs to be set up
under the leadership of the relevant ministry to explore possibilities, suggest
Immediate and short-term measures and enable teachers to compensate for
the loss. Since the majority of students have almost no access to technology,
the new measures must capitalize on low-tech approaches, and also provide
some e-learning platforms to those students who have access to technology.
This means, that the new strategies to mitigate the impact of the COVID-19
should range from hi-tech alternatives to lower-tech or no-tech options such
as information through post offices and educational programming on radio. It
is pleasing to see that the Government of Nepal has recently launched the
unitary e-education postal under its Ministry of Education. The need is now

to equip this national platform with a depository of course-wise lessons,
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ebooks, and other teaching/learning materials. There exist different online
teaching/learning systems provided by different institutions, both public and
private separately. Such systems are, however, fragmented with different
goals and formats. Bringing them to a single platform with a unitary
depository will require time, resources and coordination. It will also require
enhancement of education service platforms and mobilisation of all service
providers to combine the traditional technologies (radio, TV, landline phones)
with mobile technologies to reach their populations residing in the outlying
parts of the country. This will involve upgrading the service platform to

enable it to meet the required volume of demands.
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FIAAH HTAee [AUTes TIT AFH] FATAIT TUTATHT FHT qRATT ATeTe Rt

N ot =

& HAAATS TRATTA T AfdeAdr Icae= TR 57 | FIAAH [TTIGETHT TUF

afeadaer a1 i FEF A AT WET qER TAHS AT GaS, | A

FIAAR] Fides qAT A=A GUTAT ANT BB [dbraepl FHAT AR

FRAACTH] FIAAFH! Hifdd Ta Hgiead TeTars I JoaeT qd% T9 TUhel J497q
FHA A= faraefied qUaTel aepT &+ GRATST fesir o wu afq arr srar=iies

g1 Fag a1 ATS b WU G ATl [GTaeHT AATRiE g9 qHg | g Jre

THAAT I [FE=T, SHEIT, STl T97 Adar ST=ar areiiadbasd T qeerear

AT gRUMES IWEHT G d¥ dl dRIEE quaqar drarcAes 3 e fetawe

TUHTA T ATHT THAFT AT FA AL Hecd TS garel Tef == T

ST S | FIAAT AEHT FIAAHT TATIT THEET JURITh HioATs T THATES
qIFeAehTdeng  AITE HrAH WU qrae GqRAT fata fagresa awa g9
FTAATE a9 #r S @ argeg 10 79 kA der fava gera

FTAAIGE o TRATIES T qaavadl dfere fequfl T8t gaqd T STHH TRTH G

6 Chakravarti, "Jurisprudence and Legal Theory" 1989 Page, 26.

7 gt sfeframer @fedqrer FEAw arerd @ (Binding element) @rE St g3 aAE GHAAT A€ F9rEar T
afepa |

8 =Tt T “fafreer T FeRT faga” R0¥3, A 3%

9 FIAETS & ATEATHT 3o @R fagrewar fafti= aviez (Schools) siffuer @ | & fafa=r avier fagreser -t

AT AP THAT TR HIAAT AECTAT TA TR ATHT FRTPIATE AfAd] T@TST ATIR AT Thee IEqd TWH G O T4
FATAAT_ el Fqd === STl o gaT a-@r_affae sqar 7 deras aReH g |
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ey faemorers @wEr (Analytical School) @t gz |ifae g

(@

#Fatas dgd (Bantham) @1 [g=mar #Ma dd== aafthd AT ATdadeh]

Afche®ehl ATARUH] rIIHT ch Wbl Togl a1 ARl AN bl HIeATs [qUeh!
atyeafer &1 119 gmer s g=a% Theory of Legislation =t srmfe seer aH-

.................... Law is both an instrument of social stability and

an agent of social change."!! st wrm wwer fr fafaa g @&z &1-
() WTHTTSTh TATRICTRT HTE

(&) ITHITSE Tl qiarard

THE! IJURTh TRATITETE & T geeg A bl qare= Alth (AHH) o
AT ATk (AMMAA)ETATS [GURT AT &1 | IAHT AR XA AT TN T
IF [HTHFT &S | ATl [GUH TRATIH AT T HHAT I HAAATS
QTHTTSTE TehaT qAT T AN ATAIIF FTIT HIAHT G AT BT ATHIAE
IeadARl AaE FAGAT Giarg afd ATET B | AT IAHl IRATITAR  FAA
FFR] ST AT SATqF [RIGHb! AT AUB ATATAT TaRel qAT Fel (A=
TEIFT AT o @ ATRATS (TR AT TeHTPT ATTATE T7IHPT IIIH

qieATT 9 arST AEh §al AL FTHTY T ALATAT (h{FHBT AT AT FFIHehI

TTRIATS HIAAF! AT T aTfeX IET I 875 | T9 FTIHI-

Q) a1 @ Bentham =1 afewremers sqet 7 smafvdees a1 99 g7,

) AT T AT Td AF [HAHE! ATEE ek GFITRT A AHT T ALl

ATGMETATS HIAAD AIH] TwaT aAT(eY AE] I9S, |

10 Nomita Agrawall, "Jurisprudence" Page, 63
11 Benthm's Theory of Legislation, "1979, Tripathi, Page, 1
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I SN

TR JURIhH qeadl [aehed Aed Ufeeilelle qoRa=re TR &4 & 9+ & afq

A AILITHT AFIHT ALATAT ATAT el AAIHT AN A<k TRTH o] T

AR ¥ ATIE JANT FASIAR! AN A9 AHE T FA TR AT [agUeh

ATIUTEEHATS T FIAAT gRael ITEAT T 37 JATAT FIAT ARE AT HrAT=I

T TR fAeelvor qHT T RIS 94 875 | T899 d79H Halegeh! GRATITars g

Ud AAIRIE A I, |

®raar Black Stone &1 s @ar- “fasqa sdw T #rA sgaerd HaH 2@
¥ FF atera a1 fafsta qar gigaes a1 afsfen o frfawe axqeemfy aam soe
T 5 12

ar giewrarer Benthana @1 akw & &6 sEEe He @uwl 2 |
Black Stone @1 SWrh dfvdATaes Semae TRl IS ARATEET R FRET
qr3 Hibs-

Q) S FAAATE AT ¥ faeqd T g8 AT 2ol B |

R) faEqd AdH1 HTA AAATT FFERATS Faiedd T [FIH &l |
3) FAA Foira fAfsa, afgd<h, digerd Fwgur F=Er q1id a6 g7 |
¥) T AN 2al THIH FYHT aR] &7 |

IH! GRATITHT fAfed AT Teggsere ar & TR g [ I Thliay (a9

o Fa A=t Natural Law srear Divine Law @rs Sima et g o

AHIAY FAAATS ATHAT FaeRE a9 97 He=rarems w7 Positive Law
gt Man Made Law fa= I#fieq greier o |

a7 Black's Law Dictionary = @&t -

12 Coded form Nomita Agrawall "juris Pudence" Page, 29.
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-~

®9 w+a "A binding custom or practice of community a rule
or code of conduct or action that is prescribed or formally
recognized by a suprime controlling authority or is made obligatory
by a sanction (as an edict, decree, rescript, order, ordinance, statue,
resolution, rule, Judicial decision or usages) made recognized or
enforced by the controlling authority."*3
Black's Law Dictionary = ! ®a=e! a7 9T g5del 967 =lfe I9dh
T H G-
Q) HTA Fared A=A Aicharr AT o 81

R) TIEIT FIAA IUSHI HIAHGRT ATATHE TRUH & |

e TTATITHT e U qedcl des Hel dledl JTEHT =lfe [93es

TRTHAT AFEHT g TaSr (BAH Ih T HIAA HUGRT HT g7, 7 A TIAHT

qeATta o gavesdrs a¥ed a9d @9 ax rar a=1 (Obligatory Power of
Law) =g & afe fagrer JieR TR 9Eed T dEeR T qid gfepas 114
#mAe John Austin @ fa=msr Law is the Command of
Soverign AT HTAT F¥IHH! AT Bl | IAeh! [T=HT BT ATHb TR ED]
arervrere fefra o gfqures R @ W fEm g fafaemer KUP.
Chakravarti @reg "Austin defines law as the command of sovereing

which obliges a person or persons to a course of conduct."®® =

13 Black's Law Dictionary" (Dilux), Centennial ed. 1981-91.

14 Because statutary prorision without section is no law, that may be morality, if it may bring any duty
that may be moral duty.

15 K.P. Chakravarti, "Jurisprudence and legal Theory," 1989, Page 26
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[T 9 IR0 AgHR &7 99 GEIERT MHT Al e qredr T
AMfAdEERl e B | UTHE Fa=d g X AMFAes bl AT &v, | AHBRI

ATHPD] ATGUR] AGHT T TUSHIA Beagy | GHIWAT (Aied w1 [ATHT eAfepreest

RO HA geagwr grarg e (General Command) @1 98T W@eRr gATe

AT HATSUEE (AT qTeaT IR 9Tfch TFASTHT Tehl g7 | STeb TeqHT Hwal
M+ ditgs gt (intellectual being) st siferepr wifumear @ aifgs
IOl TR a7 FderRel Araes at anr 1l (Inforced) == 21

John Austin #1 IR g sMER wE=aT Jfqw a@ (Moral Element)

N

e §ad T FAA ATATCHS grg A~ FT M@ ATSg | g Ieepl GfeTsTe

AATAATE IAH HIAT FFedl qROTATS AL AT Hlcbreg-
1. Law is the command of sovereign.
2. Law as the command of sovereign is the general rule of
conduct.
3. These general rules of conduct are prescribed or inforced for
the guidance of governed.
4. Law is not obligatory for the sovereign because he is the

supreime authority of political community.

g fafaemelr John Chipman Gary #7 fa=mear #e wsa aar o= &4
ST FHETIR! ATTATETA HIAAT ATTHR TAT HAAB! (AT AT LRI T

HHAT Jiqqre" el (HaHsewr g9 &1 | Gray « s g&+ "Nature and

Sources of the Law" =1 wvar s+ Statutes (faames) aar Texts @=ugs)

17 argaq aifda sira (Matirial Sources) w3 &7 | STl ST@ITaTe. FATAT
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FTAAHT AT TEw; | 9T AT ereawm ww=ar- 'Moral Ideas and Statutory
provisions are but raw materials from which courts make the law by

judicial decision."®
SElhl IUTh TRATHTR! [agMese TR ATAT=AT bl B | (e

Roscoe Pound & T =gawufusr qar eraded Tl T bl FEdNT (o1 o

HTIART (TET0T e T~ BT ATARET deb &1L/ T IAebl ATAT=IAT T B |
U HERIR! GRATIT ATAT=T gkl G BRI ATe IAh! TRATITHT aTad gfq aer
St fegd & &1 fopae A fawior 7 atfoea = aiferdrer 798 saaeaTtaehTen

&1 | ARTAdR FTI T HAAEAIHERT AT FTewd! Aqmer 9 A1 81 | @)

FTAAHT SATEAT T FHHAT AIATA Tded AT T WAk FIAAT (GgTedes qad1 FHaHes

gfqITET T gAT AIAE FqA AGTAdA HIAA (AT Taeg | TAL BAA [THTORT

FEATS BT [agres daraew g @ (Incidental Function) Ar=esA |
Salmond =1 fa=maAT- “@Aa =ifae gerades fafaardr Tsad qreadr

JRTH Wbl qAT AN el [Fgrae sl IUe &r 1"

Sl I JEATSSA - “HPl ATHT HAA AMIE AITAdA AT [GUeHT AT

AT @ Wl awewenl €U & | 'The law may define as the rules
recognized and acted upon by courts of justice".8

Ferar Salmond & ATwET 9 TITHT FEA ARTAaERT AT g9 #REr WS
feuert &1 | STafe Austin & & F¥99 (raeaiyswn) MHT gy wwe 3 |

16 Coded from Roscoe Pound; Law and Morals", 1987, P. 39
17 Roscoe Pound, "Jurisprudence." Vol-1Page 162.
18 Salmond on, "Jurisprudence" 12th ed. 1966 page 11
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Salmond #1 Iws qiveATTers fagraes AuStin & 9ReTeRT qarHr
& el ArReA ad #edaas aamrers (Vinogradoff) & s&er
TRATITR] TH TbR ATAAAT TH] TEred- APl (T=HT ATANTHEEDR] HABTH

FTAAH SATEAT T AUH Salmond « feuer ST afedrs “#r greuvd gl

AT Fra= &7 A BT qearT T & &1 110
Realistic School = fafag fafgare =mantaa Homes @1 fa=mesr-

AITATS AR GHE TRl ke THAT & (AT &l A ATHAT F FEAT 2T |

Homes s =amamafirer smot forar St swag <l 3 1T &1 | Sl fa=mes]

AT ATHT F0r Afgg=arer wIAe aredfaes aferes drggeaar gad 120

=rantaa Solmos « feusr o9 gfeararar g |y Sre fGude SaasTis
Ml ITARTT qRATITRT FTHT AMAUHT G | Il TRATIT ATAR HEThl TIETH!

faefaaTaT sraTerder Mo &l fastad T fagrdes & & & |

FAAEE waTsd i HOIMOS 1 Ik aRWMATAR 9§ HeAH!

qRTIT TXeRT T | Serar fagree =rantaer Holmos @7 amomsi qead 9T gy
del [agesd HAIT HAAes ATATH ATTPR &F Tl alfe<hl ga gared
HITATHT Ao TRUH (HaHesars w1 7 779 Holmos #1 St fa=mers
HHR T |

freere

FTHA, T RS AT AAH (00 &g aqrg+ fqandies?t st

FHTSTMEATT THIATTH] ATHT bl I afd AT T AT WS (b~ B

1% Vinogradoff, "Historical Jurisprudence" 1st ed. P, 37
20 Coded from “Ifsa sk fereiR, “fafiremrerer gmam &9 Y@’ 4th Ed. (2053), page 545
21 freies ATl IR @IS AT FT 97 P ATHT SRRl [agresars SNt T4 @iisTue &7 |
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qoa [qarereag eg 21, I Teahl GAN  Hebl0 FAAHT T AlHed FATA A

qiehT Afg 87 R fehar™il 79 TeT /e 2 foF s ¥ gfaursae 9f g+ v |

A EreT AfraeTesT 7% d=Idaqu ITAHEEATE qehla YIhaR TH. U T gTdel
AGHT T~ “ATEATHT FTF F &1 7 T JITHl THETTAT F G0 HAAT AT
LT HIAA ATEAHT (T AUHT F” 122 FEG qr=e A9 91 Hieb i aHgSig
qrore I fawger wfe?r sewas faeaa ug favewo wiver af¥e ofw @t sremae
TN AT G AT [0 TRl TTAT Gl T AR e 125 BT
o yife aneiie qur fafremeieser fa=m areiae e (Natural Law) #t
AT Aifd e drgeg aY anygfae fafremeies A aw=er amiE e (Civil

Law) sraiq geaer w= (Positive Law) @rs &k gare A4 |rHisTes

JrR qAT ATORUESATE  § FAAG]  [GUTaqhl TIHT  FHNH T |

FTAATANEHHT FAA &b &1 7 Tl TEAD] AAFHd FHTITT @iod AT qie fqiqe=T

o0 o

FHgHT fafq=T [agreed A1-3T Afhad T 9 TRl qTewg | Td TRIETH

FTA AT gege & (Positive Law) @rs g+ &1 97 Icde #TAeh! FAf

o

Tl qfedl a1 99 055 AT Sfaelliarar U qrgwg 124

FTIT TeaaATS (AT TaTHATHT STeReegIRT J¥F TRUHT g | STe fater, faw,
@, warAe, taid, Fard, UF, e, fagr e | fewg sremeEr fafy” aere

aafaly, a1 M| sarser, (Mg, 1A, J&T= 97 aiide a1 JHadrs T |

FTIA Tl YATNT F(SA TSI GHISTS AT Togel fafoad Foar zenfua ar
feifea e @ v a7 Hawes (Legal Precepts) #r @@ sHme=

22 prof. H.L.A Hart, "The concept of Law" 1961 (Oxfor) Reprinted in 1986 page-1
23 YR -fopeiR, “fafirsTrorer FmaTT TavET” ST ¥ 043 7. -3
24 g1 3qTer STAT “TIY Rt THE BIAT YUITeEshl 393E]” TIH G HSHATST 04 U9 q
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qie AT g 12° G STl ¥ IRTETTATaR HI ITEers SAqeh AU FHNT

T TR T, | 3T |

25 \Wollheim R., "The Nature of Law" (1985) Page, 2
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WISTcH® 9IRad+ (organizational change)

£S5 Tl dRIgY Teq
JrEATIE

Foo a2 AfGR Fefsl, AT

aRacler fSaeTehl Hgcaqol Hcd 81, SERAT U3CT AT IR a1 AT
T & Y g1 IRadel, AR Fot Ifel 817 &t [&a1met, wfafes s, wmenfors
THATER (cleh SHGEATIA, TsTelfcieh, e JTET IR 3Pl IGhl Sl HITSeTehT
FFEQOT &1 AR & | HTSoA IHecdld folleak aRaceT 536 cqaeTaehe!
Uhcll aEATIThy Ael, TIMSACHS HITA, HATAE Faedafehy fauremnTy,
dAdca faftge nde aRadaIadre @aresicas a1 caaeardfhy HRIHAAT
Tehlcith FHET UMACURT © A 3epl T% AT AT JaED Glel Gololl TR
IISee, HIGaIcHS STaEATA Teh Yooll AWTAT YN 8 Sl Ucdeh F-HlA
IRadASe I THIIT g4 IS | TEAT IHAEITAT SHGEAIAR HIA9 e,
foemr orfadee aRadeers merard I @fEH gédee | o o
HIEGHAT STTEATIT &TAAT T AT Ufel aRTAAgER SFAReAATR SHROTer 37907
T 3% 2@ INFT TSeS | TISAgEo ATATAT 3720aT TRATATAS 3TTEATHT
P AT | AT Fol AT FUAT el ITTRT ANAT Bk 313 o
aRkadel g1 | 37UTd IRAdeId Heloh! U3CT TIET IR 3R TAEIAT aT TICT HGEAT
SIC 37l JEAEATAT Y3o] 81 | AT g T fSieetar el va fathesan 3m3e
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Fol Ufel TNaT 3o 81 | A7 IRace fderaeT Jor 9fer 81 | ek el o Fer
AT &I HTHE IN3S |

qRade JHfde T3er Txd @9 g F7 T afeees | T IRad=r I
foroer dereaar ofe o9 gl IES | 3T IE S TS Uil aRade g
D) WISAICHSE &rdl, F diferd, o, safed, g w7 et geeredr
HIGATIT Tl Fol Ul Teddll Feaddl WUl FFhos | S o

HaadAlcAs IRade dAfaes | 37UTa TIesdicHs 3T, RE, caaeamged,

AT TEATAT B T3] o HaTSeAlcHD TRA 8T | Tedeh HITdel 3eciNeh

98T IRadeTes dc gHTad geoe | 3TSThT FTEAT IRTIARNST FHIAT TcHS

AhelT foot IRATAEE I FHTADRT HAaY el Ferel AT of (3R o IRacterel

TR el oJpel o1 Ulddpel IUAT YATAT T TFS| HISACHS

aRaceTers faffies csasse e TaR STEdr IS o

O Jeff. Harris " ToaTcHAs TRadd HoadTol TISeThT ACEIgHepl ERUTT

AT ESEUT, HFEE, STREAT dT STAGRAT TRATS THBES

Thomas & Bennis " ol TAelcH® Aavdclel, FA1 A &g ar

T>ATelehd GRe, ATcTaRoT AT HRIANEEAT IRl faaRydes Foar

qe13e] ¥ Flieadel INI3e] o HISeACHE TR &l |
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Siyalgi & 3THR " HaTeaAIcHeS GRAc Al Fishar g1 ¥ ectd faar

IR gl DG Tishdlgeh SATFAeRAT GRAd ar MU el JAH

IRe, dlich FEATRT Hedca AT W FfRA |

U3CT HISeTh! WA, Tl &R arferer, safed, @og, vidHl, sgaeums
3TTET STECT FRIGRAT 33l BT o HaTSeAlcHeh TRdcTl &1 | Tl FISTT
WAACHS FFaeUdh! deelld T hfadesdl aRafdd AR A3 |
HIMSATCHS IR HISART FEOT &IFAT olF] Gy THR HTT 366 TR

3T SR WS ] FHeAd HAH ], 3cUlGsT degl I, #al Giae

fear3s], gfcedeicas &TAadRl et ], Tdl AT TN FISeCHD Fholc

B UTe] HeT Foaetiid T | HIHACHS TRAAT Howllol HISeT [aae! TS
Frgea! IRade ¥ Geaedla faffest gateeat aRafda sffeems sescs|

HareeHT fafdiest FROUEE T IRAd SWT 0o TS | HSSHT §al ol
qRade HISAcAS ARAcd e[ el IJaRIF §eo el Fel IR
ARPRIcIH IaeUreh! AT fay YeT 1T Feh/ HaTsallcHs IRacTells g3 HETAT
faaTsTer 917 b aed Afdd T 3eaRer Afed |
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2 Forces of change (YRadseT ATFAEw)
% Internal Forces (SAT=ieh D)

GITSsTehl 3edRer IRITATIAHT FRUTS e gaedgere &Y gRTII8E
mﬁmwgﬁmlaazqmﬁwwﬁuwmﬁaﬁ%m%mﬁm

~6}7{'\'4?1!76'\%:

a) Goal change (e&g gR@d+):

HIUTAT HTEE FHAGR dUT FAATRGER! 3TIRADAT, $TOT, JTHTATAT gl
gRadeTe fAAEEHRT TETHAT IRTTA A3 I6S) BATIRT TISATCHS AGTATS
afe gREde a1 garg [t Ko |

b) Structure change (G3g=IT IR&d)

HISATCHS EITAT HISART FhATRATIGE FFUIGS Ietenl &l HT T
S FFaeH iR aRenia o, oAl grae wFaeth 1 udoe | Td
HaTGATcHS FIAT IRAAT IR &el, FHAAMN FHANG T, AT, HRAYE,
hIATET JTET STEAT AcUGHAT IRAT oIS |

c) Resource change (FaTI gRad«T)
TISATCHS TATE 3feddld AT J2ar 3R AT gaee awdoed, A
HATIAAT 33 IRadT Ife) HIaeTolls T UTef IS |
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d) change in Policies (fasar aRad«1):

TaTeeTah! fAfdAT TRTHT TRATAEEHRT HROTS Tfel FoqOT FEATAT TRATT
TATet  HIEATRAT SWT UES, A8 SR GUSHT YA I af e, 3cuesd
fafafRreor a1 @1 9, Ao fAURoT, SAall wFaey 3 fAfdsser st
AT ASTAT B FIATAT A I Iof D |

< External Forces (aT&l 9I{+h)

HISHHT ST AR qoreeh o ATE Yfches g Focl WIS TREATHT Teef a1

YT TYAT I T e | 37T TS A=A T THH dcdgeails sTel Iih i

| FTSTCH TRt RN IRFEETd foh Aeae® Tas

a) Political Forces (Tsfder ITfeh)

TS TIEd TS TWIE I T Y@ dedl ASTideh Tk &1 | T8 3wl axrehl

TeAfaeh Taeer, foemem, STafted TSHds TaedT e J6aH| a¥iel STIHTUGH]

TSt Jonfe oo M e #roe . S aitedd e g |

b) Socio culture Forces (HTHIISI- HiEahideh i)
HISHHT TG HHIR AT FHHATNHHH-Hh TR ST SR g | Tfeseht
o FERld, RIS, &, W, qod Aradn AT e g1 §U THTISeh Hisshideh qe

¢

Hq qes T At TG Tied HTTHT ETSATCHe TRad T 3T T |
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3) Technological forces (STfarferes oifvF ):

HITSHATH, TR ATl garTe foed siTer wifther weat snforferen 21fch af Uk Hewqul
T BT | FHATIA (A T Afeferen! oo 06 | T S8R T 747 AR STRoeseh!
AT, FHFI TGdehl T, Hr Uediesd SRR ATfeehl ST saremTies
AT THTerd g e |

4) Economic & Musket Forces (3ATfofeh a9t ST 9TvF)

IR AT TAT AR STEAT AT TG Tl T | STashl T HERR
T4 TGS | TSHTCH TREdTHT JHIE I ST G SR STferktei=ara. quiehl STTfeh
afare, arefderen feordt, wifoes T fociter freft Tfe s, qof fsrett st smafd ot ve
7 a1 forfioh fofioh Aokl T Tered AT SATIe F9HT ST 9 0 4o |

oSS HarasTernd IRAdT $eellel VISTAT HEG SAFASH JAT FHGES I

SYIgRel GITAT YRdclel da FUR ofal3e] &1 | HIroellcHeh rel, R ATfeihr,
forct, cafda, FEeE AT FIoAHeT FIaAId Fol Uil TcAGEHAT Fowtcll S@T Tot
TFS | SIS & GIeadlcAs URddd Hiees | 3ATd ToadcHs IRadeT

HowlTol USCT TAEY TN Sofehl FAOUAT Ude]  37aEAT S1C 3olehi IATATAT Jao] 8T

| IREdeT o faera HeT &1 | STHel $g o Hdl TAGAR AT &t IS |

HITGoATcHS TRAceTehT dcuceh ofls g 3UHAT [qefslel 3Heaeh T IR N g

qeTET AT 9 Ofhes| Toodd AIAIuTEs 3 a1 dedg® edRe

draesh g AT S dcdeels TISdW HYA Ielhe g AR ARATSI I
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e s | IS TISTR o8y, TISATHS TITAT I Tl [IH, HIrssTenT
3Ty memaﬁgﬁmmﬁﬁwmﬁm
dcdgdells aed dcd Hfdes fOducHens Hiode f@dsor qur aRAS 96

TOFT T GISaTcHS Tholdiel ol gRafdd ared doa 37T TITSTST 3TTFAT

fohaTehemaee IRHATT TeIde g |
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