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Editorial
Kanchan Vidhya Mandir Samudayik College is leading college of

Kanchanpur district. The college is trying to contribute research by publishing
research journal along with academic activities. It is first attempt in the field
of research journal published by the college. It gives broad knowledge for the
researcher, students and teachers. The topic has been selected from different
subjects.

The research is very difficult work applying its norms and values. This
journal is suppose to be milestone to develop research culture. We hope that
it will be beneficial for all the related stockholders such as students, teachers,
administrators, policy makers, researchers, planners etc. We would like to
thankful to our reviewers and editorial members for their great work to
produce this journal. We would like to thank subject expert and article writers
who have provided current articles based on research methodology. Our

credit goes to all the staff of college for the preparation of this journal.
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Overview of Task Based Learning Approach
£5 Dr. Raj Kumar Saud

Lecturer: English
Kanchan Vidhya Mandir Samudayik College

Mahendranagar, Kanchanpur

Abstract

Task based source learning approach highlights on developing the knowledge
as well as the sharing capacity of source children. The source instructor, researchers,
textbook author and curriculum designers are welcomed to study the approach as
cognitive skills play a vital role in today’s competitive environment. In order t0 cater to
the demand of the day the text book publishers started labelling text books as task based.
Syllabus designers started claiming that their syllabus is based on task based learning,
though some of them are not aware of the difference between task-supported learning
and task based learning. The present paper seeks to study and present the strengths and
weaknesses of Task based learning approach. The factors that contributed to the task
based revolution and the different types of tasks that are used in a source classroom are

also discussed.

Keywords: Communicative Skills, Competitive Skills, Task based learning (TBL)

approach, communicative source teaching (CLT).

Introduction:

The important of Task based learning in the present day context is evident from the
numerous recent publications made in the field of task- based learning and teaching.
Task based approach focuses on sharing and conveying message. It gives secondary
importance to the forms used (Ellis, 2009).“A task is an activity which requires children

to use source, with emphasis on meaning, to attain an objective”. (Bygate, Skehan &
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Swain, 2001, as cited in Ellis, (2009, pg 5).A task is said to be a classroom activity which
is objective and interactive. Which aims at acknowledgement and production of target
source as the children perform some set of work plans (Lee, 2000, as cited by Ellis 2009).
Tasks involve children in ‘understanding, manipulating, producing or interpreting in the
target source’ (Nunan, 1989 as cited in Ellis 2003 pg7).There is a cognitive as well as a
linguistic dimension to a task. The actual objective of a task is not that the children
should arrive at a successful Output but that they should use source in ways which
improve source learning. Tasks are activities which aim at meaning-focused source use.
Therefore a task encourages the learners to function as ‘source users’ rather than ‘source
children’ using communicative processes as those incorporated in real world activities.
“Tasks involve cognitive processes such as selecting, reasoning, classifying, sequencing
information, and transforming information from one form of representation to another”
(ENis,2009 pg 7). Task based learning therefore aims at developing the cognitive as well
as the communicative skills of source children.

Statement of the Problem

There are many teaching learning methods. Out of them, which one is very important
and situational, it is very difficult to find out such situation on the basis of journal study,
it is difficult to say that task based teaching learning is effective. On the basis of
geographical situation, the types of task based teaching are to be applied. Therefore, this
study comprises following research questions:

a. What are different types of task-based teaching approach?

b. What are the major opportunities that are to be applied in task-based teaching?

c. What are strength and weaknesses of task-based learning?

Objectives

The objectives of this study are to

a. Study different types of task-based teaching approach.

b. List out opportunities of learning language.

c. Analyze strength and weakness of task base approach.
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Methodology

To complete the study related with task-based learning, qualitative approach of research
study has been applied. To find out the answer of related objectives, library method of
the study has been applied. Required information has been taken from different text

books and reference book.

Literature Review

Then, how has TBLT been applied in teaching reading comprehension? Task-based
language teaching has long been applied in the field of reading. (Willis, 1996; Nunan,
2011) However, Conceptual and empirical articles have been inadequate and insufficient
in justifying teaching reading comprehension with task-based approach. Internationally,
Hafiz et al (2014) have conducted a quasi-experimental study with pre-test and post-test
to investigate the role of task-based teaching on improving reading skills for Iranian pre-
intermediate learners. The reading skills were about scanning, skimming, summarizing,
etc. This study showed that task-based teaching can improve the reading skills of
students in the pre-intermediate level. In the quasi- experiment, the questionable reading
tasks were not clearly exemplified. The authors also admitted in the limitation section

that the participants of this study were all female students.

Element that contributed to Task-based revolution:

Important factor that contributed to Task-based revolution is the identification
of the fact that pair work and group work enable the children to take part in intensive
verbal interaction unlike a teacher fronted interaction. Secondly pair work and group
work function as an alternative to individual work. The children get a chance to work in
co operation and co ordination, and that will lift their spirit and push the children
forward. Thirdly the characteristics of a target source are not assimilated in natural oral
context.

Based on the way tasks are incorporated two types source teaching have
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emerged. The first one is task-supported source teaching where tasks are incorporated
into traditional source based approaches to teaching. It uses the weak version of CLT
which uses tasks as a means of providing practice for source items like structures and
grammatical characteristics. It employs Present-practice-produce and it is in the
production stage that tasks are used. Second source research shows that children do not
acquire source in this manner and this approach is criticized on many grounds. The
second one is the task-based source teaching where the strong version of CLT is
employed. In this case tasks are considered as units of teaching and complete courses
are designed around the tasks and they form the basis for an entire source curriculum. It
gives importance to sharing rather than for grammar and fluency rather than accuracy.
A task is executed in three stages Pre task where unfamiliar words or structures are
explained, during the task where some help is provided if necessary and post task where

the source items are revised.

Varieties of tasks:

Focused tasks are designed in such a way that the children grasp the targeted
characteristics. They focus on form while implementing the task. Listening tasks can be
devised this way where a primary characteristics of source is presented to the children.
Listening tasks can also be considered as non-reciprocal tasks. Reciprocal tasks are the
ones that require the children to interact or in other words reciprocate. Focused tasks are

designed in three major ways

1) Ancient based production tasks: Ancient based production tasks are designed to
elicit a particular target source characteristics or structure. For instance in tasks like
Picture difference, picture sequencing, picture drawing etc. Question forms are elicited.
Tasks like exchanging travel itinerary, the simple present tense or future tense are

elicited.
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2) Acknowledgement tasks: acknowledgement tasks are based on the assumption that
source acquisition takes place as a result of input-processing. The children are required
to pay conscious attention and notice the linguistic form that is presented as input and
based on the responses made by the children in the input phase a task is given.

3) Sense-raising tasks: Sense raising tasks are designed to cater to explicit learning.
They are meant to develop awareness at the level of understanding and not merely
noticing. The children are required to talk about source, they are asked to frame their
own grammar rules.

Unfocused tasks are based on a theory which says that learning is an implicit
process which cannot be influenced directly through instruction. According to the theory
of implicit learning, practice must involve children in authentic communicative activity
and is based on the strong version of communicative source teaching (Howatt, 1984 as
cited in Ellis 2009). Studies claim that structured tasks and tasks based on familiar
information tend to produce higher accuracy and tasks which push children to reach a
justified conclusion tend to produce more advanced source. Studies also show that if
planning time is given to children before actually taking part in the task, it leads to
greater complexity and giving children a post- task activity after an interactive task, like
asking them to write about their own performance leads to greater accuracy (Skehan,
2002).

The following quote from the Hong Kong Ministry of Education is typical of the
kinds of governmental pronouncements being made with regard to task based
instruction.“The task based approach aims at providing opportunities for children to
experiment with and explore both spoken and written source through learning
activities that are designed to engage children in the authentic practical and functional
use of source for meaningful purposes. Children are encouraged to activate and use
whatever source they already have in the process of completing a task. The use of tasks
will also give a clear and purposeful context for the teaching and learning of grammar
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and other source characteristics as well as skills.... All in all the role of task- based
learning is to stimulate a natural desire in children to improve their source competence
by challenging them to complete meaningful tasks” (CDC 1999:41 as cited in Nunan
2004 pg 13,14).Because of pronouncements like this task- based source learning has

become popular.

Advantages of TBL approach:

Task based source learning offers a lot of advantages as it is sharing based and
allows the children to transfer previously acquired knowledge to new communicative
contexts (Nunan,1989).1t encourages the children to emerge as a source user. It intends
to engage the source children in a meaning focused source usage (Breen 1989 as cited
in Ellis, 2009).

a) Task based learning helps children to interact spontaneously: Children are free
to use whatever words and grammar they know. For instance a role play requires the
children to use source freely. It gives children chance to try out what ever source they
already know and it also gives children a chance to notice and benefit from others
expressions and thereby builds their level of confidence gradually. The cognitive
competence as well as the communicative competence of the children is developed as
they perform a task. Children’ attention is drawn towards problem solving instead of

focusing on isolated source structures. It encourages the children to be more ambitious.

b) Performance: Performance for source learning is defined as a more efficient, more
accurate and more stable performance. (segadowitz,2003 as cited in Rider, | .et al 2007).
It is also argued that Performance leads to near native performance. Research in the
fields of cognitive psychology and second source acquisition suggests that Performance
is achieved by using source rules in a creative manner in an authentic sharing situation

(Dekeyser, 2003 as cited in Rider et al 2007). Task based source learning paves way for
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Performance. Cognitive theories of source suggest that practicing in real life situations
is helpful in achieving Performance of linguistic knowledge (Johnson, 1988 as cited in
Ellis, 2009).

c) It gives source children opportunity to learn words. Usually teachers explain
words in a pre-task and children are not involved, words taught that way are easily
forgotten so it is beneficial for the students if the teacher thinks of creative ways to
involve students in the pre-task. Some of the options suggested for improving words are
predicting words related to the task title or topic, and building words into a word web
by way of brainstorm, cooperative dictionary search and by matching list of words with
a list of definitions (Newton, 2001). While performing the task a glossary helps but it is
observed that it does not allow the children to practice words and therefore such words
are not retained whereas words inferred through active processing were learnt better
(Hulstijn, 1992, as cited by Newton, 2001). An interactive glossary is better than a
marginal glossary. Interactive glossary is where the children interact. The teacher needs
to put in extra effort in preparing an interactive glossary. It is also worthwhile to
encourage children to negotiate meaning of new instead of relying on an external source.
Though the question on the quality of words gained through group work occurs, it is
observed that children made impressive progress. It is also claimed that words learning
occurs incidentally as children take part in cooperative task based interaction. After
performing the task if the children are encouraged to keep a record of new words and
revise those words and also if they analyse the new words in different contexts and in
different ways it will reinforce their learning of words. “The teacher needs to ensure
that, through tasks children are given opportunities to meet and explore new words
without direct teacher assistance, and to use this words to meet meaningful task goals
(Newton, 2001).
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d) It provides situation for source learning: Source learning does not happen without
motivation exposure, and opportunities to use the source. Task based source learning
encourages children to use source purposefully and in cooperation. Children get a
chance to negotiate turns to speak and also try out various sharing strategies. Task based
learning creates conditions which enhance source learning spontaneously. It prepares

children to use source in the real world (Andon, 2010).

e) It maximizes area for sharing: Task based learning provides conditions that allow
children to assimilate what they notice and understand while performing the task. By
participating in the task children not only acquire new source items, but also make use
of source they have acquired recently. Tasks allow children to acquire and assimilate
source items that they readily notice and understand. It allows the children to transfer
their previously acquired knowledge creatively to new contexts of sharing. It engages
children in purposeful sharing and gives chances to children to try out various sharing

strategies and equips the children with source for public use.

f) Projective learning: Projective learning is said to form an important conceptual basis
for task-based source teaching. The children” immediate personal experience is taken as
the starting point in this approach. It is argued that intellectual growth occurs as children
take part and reflect on the sequences of the tasks. The active involvement is considered
central to this approach and therefore the approach is children centred. It is in contrast
with the transmission approach of education in which the children acquires knowledge
passively from the teacher. Projective learning has Varied roots in different disciplines.
Psychologist David Kolbe pulled the Varied strands together from social psychology,

humanistic education, developmental education and cognitive theory (Nunan, 2004).

Disadvantages of TBL approach:
a) Work Difficulty: Although the difficulty of a task can be estimated from the
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performance of children, the factors that actually contribute to task difficulty are studied
so that it is useful to integrate and sequence the tasks in source teaching syllabus. “The
cognitive load and clarity of the goal of the task, code complexity and interpretive
density of the source to be used were some of the criteria considered in establishing the
level of difficulty of a task” (Candlin, 1987 as cited in Tavakoli, 2009). Task difficulty
is also defined in terms of i) code complexity which includes words load, redundancy
and density. i1) communicative stress which comprises of time limits, time pressure,
speed, number of learners. iii) cognitive complexity which consists of cognitive
familiarity comprising of familiarity of the topic, familiarity of the discourse genre and
familiarity of the task itself and cognitive processing which includes information clarity
and sufficiency of information given( skehan, 1998 as cited in Tavakoli 2009). It is
argued that static tasks like describing a diagram where the elements of the task
remained constant were easier than dynamic tasks like story telling where the elements
changed. Abstract tasks like expressing an opinion where the elements of the task were
not concrete were reported to be more difficult. Nunan and Keobke (1995) carried out a
study with 35 undergraduate students by using various reading, listening and speaking
tasks and asked the students how difficult the tasks were and why. The children in the
study pointed out that lack of familiarity with task types, confusion over the purpose
of the task and the impact and extent of cultural knowledge are the predominant factors
that cause Task difficulty.

b) Mismatch between the children’ and teachers’ perception: Studies indicate that
the same classroom event is often interpreted differently by the teachers and children
(Kumaravadivelu, 2003 ).The children identified the following factors for task difficulty
i) Cognitive demand: Difficulty in understanding the task, requiring more time or more
attention and resources.

i) Linguistic demand: words or structures the children did not know.

i) Clarity of pictures / story: Visual clarity and conceptual transparency without
ambiguity.
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iv) Amount of information: Both an overload of information and a paucity of
information were undesired.

v) Task structure: The way information was organised.

vi) Affective factors: Liking a picture story or being able to relate to it would make it
more enjoyable, if not easier.

Whereas on the other hand teachers attributed age, gender, cultural background
and the level of source proficiency as factors that affect the task performance of the
children. Some of the teachers considered the presence or absence of background
information in a picture story as a factor that influences the task performance of the
children (Tavakoli, 2009). Studies show that teachers and children interpret the same
classroom event differently. There is a mismatch between what the teacher instructs and
what the children perceive. It indicates that there is problem in the source teaching and
learning process. This can increase the gap between ‘input and the children intake’

(Kumaravadivelu, 2003).

c) Validity of tasks: When we look at the definitions of a task, some of them suggest
that a task has to be a real world activity. But there are tasks like describing a picture to
someone else so that they can draw the picture, identifying the differences between two
pictures, telling a story based on pictures etc. which are unlikely to occur in real life
situations. Though the authenticity of such tasks is questioned by some, it is argued that
the interaction that takes place while performing these tasks is useful while performing
real world tasks. It is said that they manifest some sort of relationship to the real world
and seek to achieve interactional authenticity if not situational authenticity (Skehan,
1996a as cited in Ellis, 2003). A simplified version of the task can help the children to
cope with current sharing and also long term source development (Guariento,W
&Morley,J.2001).

d) Output: one of the characteristic of a task is that it results in a clear Output. ‘A
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specified objective’ is an essential characteristics of a task (Crookes, 1986, as cited in
Ellis, 2003). But many a times it is possible to achieve a successful Output of a task
without actually achieving the aim of task. For instance in tasks like spotting the
differences between pictures the children may complete the task without using any
source. At times there may not be any pedagogic importance to the Output of task, what
matters is the linguistic and cognitive processes involved in the task. The learning
Output of any given task depends on three main factors, namely the contribution of
individual children, the task itself and the situation in which the task is performed. This
indicates that a pre-designed task is bound to change based on the way the children
handles it. The Output of the task may not be consistent with the aims and objectives
with which the task is designed. Breen,1989 goes to the extent of saying that “children
are capable of playing havoc with even the most carefully designed task™ (as cited in

Murphy, 2003).

e) Language deficiency: Children who are beginners with no linguistic resources find
it very difficult to take part in a task. Especially in speaking tasks like role play or
describing the differences children may find it very challenging and strenuous to
continue the conversation. They may not understand what the task demands and they
may find it hard to make themselves understood while taking part in the task. Ultimately
the children might be de motivated to perform the task and may even lose confidence in

himself / herself.

f) Children’ perception: The children purposes are said to be distributed on a
continuum between achievement orientation and survival orientation. If the children
perceives that a task is related closely to his/her needs, they tend to adopt an achievement
orientation. Whereas on the other hand if they do not perceive the relevance of the task
they adopt survival orientation and put in minimal effort and use the simplest strategy
to perform the task.(Breen, 1989 as cited in Murphy, 2003) .
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g) Children’ needs neglected: Most of the source children have primary needs. People
learn a second source or foreign source, so that it is of some use to them. A new source
is learnt for a variety of reasons and not all children need the same kind of tasks. One
particular task may interest a few children belonging to a particular gender or cultural
background, but it may not be of interest to the others. For instance a recipe of Apple
pie may interest some children but all may not be interested in it. The children go
through the trouble in order to reach a certain goal. But very often children’ source

learning needs are neglected (Branden, 2006).

h) Varied classes: A class consists of children with different talents, learning styles and
motivation levels. Therefore the tasks prescribed may be relevant for a few children and
for others it may be too difficult and for some others it may be too easy and they may
feel that it is a waste of time to perform the task (Skehan, 2002). It is difficult to cater to
children with different levels of previous knowledge at the same time. Children with
low level of knowledge might find the tasks too ambitious and at the same time children
high level of understanding might find the tasks too easy and boring. Research shows
that the varied interpretation of the same task by the children frustrates the teacher
(Wang 1996 as cited in Ellis, 2003). It becomes difficult for the teacher to monitor the
tasks performed by the children at the same time whether it is pair work or group work.
It is also noted that natural sharing does not take place in most of the tasks, it is said that
children carry out ‘speaking for the sake of speaking’. The reaction of the children
towards the tasks is said to be very different some children try to make the interaction
more genuine by taking part in their roles properly while some children take part in the
task quite mechanically. (Coughlan & Duff, 1994 as cited in Ellis, 2009).

i) Basic issues unresolved: Tasks as core activities do not seem to resolve the Basic
issues of source expansion or the correctness of source used. The open- ended oral pair

work and group work tasks only seem to improve oral production fluency. Immediate
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assimilation of the unfamiliar source characteristics introduced in the pre-task phase is
also unlikely. Involving all the children in a task becomes problematic in a
heterogeneous class and also when the task is inappropriate to the children (Littlewood,
2004).Though children do not like to focus on form studies suggest that form should be
supported in some way. It is often argued that children acquire fluency at the expense of
accuracy. Critics are of the opinion that it is difficult to implement. Since it is not a
teacher-centred approach, it demands individual or group responsibility and

commitment on the part of the children.

J) Conceptual objections to task based learning:

1) The restricted nature of task based learning: This critique does not completely
dismiss task based teaching but points at the limitations that are inherent. Six prominent
functions of a source are cited in article namely 1) Referential function in which
source is used to convey information. 2) Emotive function where source is used to
express feelings. 3) Connotative function where source is used to influence the actions
of another person. 4) Phatic function where source is used to establish, discontinue or
prolong sharing or check whether it took place or not. 5) Meta-lingual function where
source is used to communicate about the source code. 6) Poetic function where source
is used to draw attention to the form (Jacobson, 1960 as cited in Ellis, 2009). Ellis argues
that most of the tasks are referential in nature, Role-play tasks can be designed to impart
the emotive function and tasks like describing a picture perform the connotative
function. Sense-raising tasks are based on the meta-lingual function. All the tasks
include phatic function to some extent. But the poetic function is totally neglected. It is
pointed out that though tasks try to bring out sharing strategies there are inherent
limitations like it focuses only on rational and transactional and neglects the imaginative
and playful aspects of sharing. It is felt that the playful aspects should also be taken into
consideration not that they should be central (Cook, 2000 as cited in Ellis 2009).
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ii) Cultural relativity of task-based teaching: This critique is socio-political in nature.
It refers to the cultural and contextual constraints that are problematic in implementing
task- based learning. It is argued that “The content of many of the tasks that figure in
both research and source teaching materials implicitly espouse the cultural values and
norms of the western English-speaking world” (Ellis, 2009). It is observed that the
classroom practices used in Task- based teaching and the examples given are all
culturally loaded. Some of the tasks are said to be inappropriate in the non-western
world. As a form of teaching task based teaching is in conflict with cultural contexts like
in China where learning is not perceived as a collaborative and experimental activity
and for them benevolence and respect to the teacher student relationship is considered

important.

iii) Teaching source as sharing: This critique attacks the core principle on which Task-
based learning is based on. It is argued that tasks merely engage children in sharing and
they do not teach sharing, based on the assumption that by engaging children in sharing,

the children automatically develop communicative competence.

Conclusion:

A whole lot of techniques, methods and approaches have been in vogue in the field of
second source teaching but every method and approach has its own advantages and
disadvantages, and so is the case with task based learning approach. One should try to
make the fullest use of the strengths and minimise the weaknesses to the possible extent.
A lot of research has been done in the area of task-based learning and various techniques
are suggested to improve words, Performance of learning and ultimately the
performance of children in developing their source abilities. Research also focused on
designing of task based syllabus, assessing the role of tasks in second source acquisition,
task complexity, cognitive aspects, teachers’ perception of task difficulty and children’

perception of task difficulty, authenticity of tasks, interaction between tasks and
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children. Further research can be done on broader aspects like implementing task based
learning in big classes, catering to the needs of Varied groups of children, effective ways
for the execution of tasks.

The role of a teacher is significant in preparing the children for task performance,
for instance pre-teaching words and grammatical structures, motivating the children etc.
For any method to succeed teachers need to be highly creative and innovative in
involving the children and be in a position to take initiative to arouse the interest of the
children. When the teacher is talented, the opportunities for learning are maximised. So
the teacher should grab every opportunity to enhance the performance of the children
and equip them to use source in future in the real world situations. Every effort should
be put in for the well execution of the task. The onus also lies on teacher trainees and
in-service inspectors to improve the performance of the children. The researchers,
teachers, the curriculum development authorities, course designers and all those who are
responsible should think of ways to promote source learning instead of trying to judge
one method as the best. There is no single best method or a one size fits all kind of a
pattern to teach source. Source acquisition takes place spontaneously in different ways
in different children. It can be suggested that conditions suitable for the right amount of

exposure, motivation and opportunities to use the source are to be provided.
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Abstract

This article focus on the human resource management practices in Nepal. This
paper has examined some major function of human resource management. This descriptive
study attempts to point out the current situation of human resource management practices
and procedures. This study found that human resource management is in infancy stage.
Human resource management practices need to be developed. It has to still reach the stage
of advance level .This study suggests that Nepalese human resource managers should
adopt a strategic approach toward human resource management philosophies and

practices.
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Human Resource Management (HRM) is about managing human abilities and
competencies for achieving the personal goals of employees as well as obtaining the
organizational and societal goals. HRM is an essential function of management and it is
the job of every manager even though there is a separate department for carrying out the
function of HRM. The HRM managers have the responsibility to look after the activities
of HRM. The major activities related to HRM are:- making plans and policies of HRM,

designing jobs, conducting job analysis, recruiting and selecting potential employees,
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motivating employees, conducting training and development programs, searching career
development opportunities to the employees, evaluating employees performance and
compensating them, maintaining employees discipline, handling employees grievances
and discontent, maintaining good relations with union, providing social security to
employees and promoting employees welfare and safety and maintaining quality of work
life of employees. Thus HRM deals with the philosophy, policies, procedures and practices
related to the management of people within an organization.

In modern times, HRM professionals have assumed a strategic role. They
participate in formulation and implementation of organizational strategies. They strive to
build competencies of employees. Modern HR managers ensure superior employees'
productivity and performance and quality service nowadays, modern HRM managers have
to deal with diverse workforce, cultural diversity, changing political and legal
environment, global competition for quality people and fast changing technology. So in
order to cope with the dynamic environment, HRM managers needs to develop new HRM
skills. They need continuous learning and their conduct should be ethical.

HRM mangers should work for creating value of each employee to foster teamwork
and growth of the organization. HRM managers should treat employees fairly in hiring,
firing, layoff, paying reward, taking disciplinary actions and in evaluating employee's
performance. They have a vital role to play to achieve the organizational goals, employee's
personal goals, functional goals of HRM and societal goals of organization. So in a net
shell we can define human resource management as an art and science which aims at
managing workforce in an organization.

HRM consist of planning, organizing, directing and controlling of the procurement,
development, compensation, motivation and maintenance of competent human resource to
accomplish organizational goals (Gautam and Gautam, 2075 BS, p.2). Similarly
Aswathappa (2015) defined human resource management as a set of programs, functions
and activities designed to carry out in orders to maximize both employees as well as

organizational effectiveness.
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HRM is relatively a new concept to Nepalese organizations. Before 2046 (BS) the
concept of personnel management prevailed in the Nepalese organization.

Personnel management focused on personnel administration, maintaining
employees' discipline, employees' recruitment selection, wage setting, employee training,
ensuring legal compliance, employees' welfare and labor relations.

In 1990s with the liberalization of the economy, multinational companies arrived
in Nepal and started conducting their business. They brought along with them new global
HRM policies and practices.

Similarly, the development of regional and international alliances have made
external influence in business and in management of employees relations. And these
externalities have also lead to the emergence of HRM concept in Nepal.

After the establishment of new federal constitution (2073 BS), many private
business organizations and ventures companies have being set up in Nepal. They have also
brought a new dimension in human resource management. In this way HRM

concept/philosophy has emerged in Nepal.

HRM practices currently prevailing in Nepal
a) Human Resource Planning Practice

Manpower planning practices in Nepalese organizations are not encouraging. In
most of the Nepalese organization, HR planning is based on power base, guess work, ad-
hoc basis, and favoritism and so on. In most of the private sector organization human
resource planning is rarely done. In government sector also there is lack of proper HR
planning. The problem of the over staffing an under staffing is seen. Private Banks are

seen to working according to their human resource planning.

b) Human Resource Department
In Nepal most of the organizations do not have a separate department for the

management of human resource. The management of human resource is assigned to human
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resource managers who execute the function of HRM under the command of the owner of
the business. In banks, HR department is located in the head office and it conducts the

routine personnel administrative functions rather than policy formation.

c) Recruitment and Selection Practice

The main purpose of recruitment and selection is to ensure the best person at the
right job and at the right time in order to improve organization performance. In government
organization, recruitment and selection actives are conducted by public service
commission of Nepal. Vacancies are announced in national newspaper and selection
process involves-evaluation of application form, written taste, semi-structured interview,
publication of result, medical examination, appointment placement, and orientation.
Nowadays semi government organization (public enterprises) hire employees through
public service commission, Nepal only the final hiring interview are conducted by
concerned public enterprises.

Also the policy of social inclusion is adopted by the government and semi-
government organization in recruitments and selection process. 55% of vacancies are filled
from open competition and 45% of vacancies are fulfilled from quota.

Unorganized privet sector organizations rarely go through formal recruitment and
selection process. Usually they prefer to hire their relatives, friends and near and dear once.
But organization public companies seek capable candidate from open market they have
their own policies and producer guided by company act 2063 BS but these companies to
do not follow recruitment and selection process in a fair process in a fair manner. Most of
the posts are filled by recommendation and employee referral methods. Private Banks and
financial intuition are following recruitments and selection policy and procedures as
prescribed under their rule and regulation. A trend of using external agencies in the R+S
process has been observed in the last couple of year. But they too are blamed for staff

fishing, spying and outsourcing of talents. NGOs and INGOs claim that they go through
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formal procedure of R+S. But still the practices of nepotism and favoritism prevails in

such organizations.

d) Job Analysis and Job Design

Job analysis involves collecting job related information and analyzing them. It
helps to create job position, determine manpower requirements, determine pay structure,
evaluate jobs develop human resource information system, determine training needs,
review employee performance, recruit and select qualified persons and to prepare job
description and job specification statements.

Job design describes the actives to be performed in the job and the ways of
accomplishing the jobs. Jobs should be designed such a way that if should ensure employee
satisfaction statements.

Job design describes the activities to be performed in the job and the ways of

accomplishing the jobs. Jobs should be designed in such a way that it should ensure
employee satisfaction, motivation, highs productivity and quality of work life.
In Nepal private unorganized rarely appoint job analyst to study job and workers behavior
government organization fix job position and set roles, responsibility and accountabilities
for employees. Nowadays private prepare job description and job specification statement
for their employees.

In government offices, job are designed on the basic of division of work i.e. work
simplification but in organized organization and in INGOs the principles of job
enlargement, job rotation and job enrichment are followed while designing jobs. In Nepal
modern job analysis techniques are not used to study the job content and its content. Job
related information are gathered and studies by simple method such as observation method,
individual and group interview methods structured questionnaire method and by technical

conference method.
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e) Training and Development Practices

Human resources have the vital role for organizational success. Training is a
systematically organized program to enhance skills and capabilities of employees. It
increases employees. It increases employee's motivation, personality development and
employee's motivation, personality development and employees productivity. Human
resource development is a continuous process which aims to increase the level of human
capabilities through organized and systematic learning process. Human resource
development includes that are designed to prepare employees to keep pace with the
organization as it change and grows. (Laird, n.d as cited in Gautam and Gautam 2075 BS).
In Nepal, organizations are paying attention on training and development. Training is
treated as a cost not investment. Nepalese organizations have no practices of conducting
training need survey and performance analysis in regular basis. Profession trainers are
limited in numbers. Mostly off-the-job training is conducted by using seminar and lecture.
On the job training are rarely used except in banking sector. There are various training
centers providing training to the employers and individual but few provide quality training.
The leading training institution in Nepal are — center for center for economic development
and administration (CEDA), management association of Nepal (MAN), revenue
administration training center (RATC), Nepal training academy (staff college), agriculture
training center, health training center, labour department, Nepal academy for tourism and
hotel management (NATHM) , bankers training center (BTC), and Nepal chamber of
commerce (NCC). In Nepal, there is no proper system and culture of analyzing the training
activeness. Only those methods which are easy and common to management are applied
for training and management development. Modern methods of training and development

rarely used.

f) Employee Career Planning
Career planning and development is an ongoing process. It is that process by which
includes progresses through sequence of steps until they achieve their personal level of
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maximum achievements. In career, people pass through several job responsibilities to
reach to the highest position

In Nepalese organizations, career paths are described by hierarchy of job position.
But there is lack of clear provision of carrier planning program which helps to attain carrier
goal a employees. Counseling, coaching and mentoring are almost nil from organizational
efforts.

Employees to have no carrier path or their career development. People get satisfied
at low level jobs suggestion and advice of seniors or advancement are not positively
acceptable by juniors.

In civil service and security the situation of carrier planning is satisfactory. But
other private organizations lack carrier planning and development private organization
regard money invested for carrier development as a cost rather than investment. In private
organizations carrier goals are unclear carrier paths are also not properly charted these is

lack of succession planning and transfer and promotions are not transparent.

g) Performance Appraisal Practices

Performance appraisal refresh to the process of identifying, measuring and
managing employees performance in order to enhance organizational efficiency and
effectiveness. It evaluates the personality and performance of each employee so that the
productivity can be measured in terms or efficiency and effectiveness. (Kheral, 2074 BS)
In Nepal, performance appraisal has not received adequate property in HRM. In Nepalese
organizations P.A is used only for promotion of employees. Nepalese organization lacks
faired and transparent performance appraisal system modern tools and techniques of
performance appraisal of employees are not used. Personal judgment and subjective
assessment of the owners/manages service has key criteria for performance appraisal. The
performance appraisal system by civil servants has been specified by the civil service act

and rule. The public service commission has prescribed.
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‘General principle' for performance evaluation of employees in the public
enterprises. Private joint ventures and INGOs do have systemic performance appraisal
systems. But in many cases the implementation of the system is not effective and objective.
(Agrawal,2015)

h) Compensation Practices

Compensation means the basic returns that an employee obtains from his/her work.
It occupies an important place in the life of the employees. compensation consists of pay,
incentives, benefits and services provided to employees for their work.

In Nepal, the legal environment related to pay and instructional framework of pay
governance determine the pay structure of government and semi-government organization
and privet company.

In the legal environment, the government legislation related to pay pays a vital role
in determining pay structure practice of an enterprise.

The labour act 2074 and labour rules, bonus act 2030 and its rule, public service
act 2049 and its rule company act 2063 and constitution of Nepal 2072 determine and
guide compensation policy and system for all organization.

The government has also formulated intuitional framework which serves to
implement the policy and regulation and directives of the government some of the
important bodies are :-

Department of labour, wages board, pay commission, tribunals, and labour court.

In Nepal pay practices differ according to the nature of the organization, revenue
and union pressure. Job grades are legally prescribed for civil service and public service
sector enterprises. Job grades in private sector enterprises differ from organization to go-
organization. But government job grades and pay rates are generally taken as point of

reference in the private sector monthly salary is low in government offices. Privet sector
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organization also pays less salary to the employees. Banks have offered attractive pay to

officer classes only. The pay system of NGOs is also not much satisfied in Nepal.

i) Labour Relation

Industrial/labours relations play a crucial role in establishing and maintaining
industry democracy and peace in the country. Industrial/labour relation incorporated
relation between employee — employee and government. Labour relation covers many
aspects such as regulatory body, collective bargaining, role of management, union and
government, labour legislation, worker's grievance settlement process, disciplining policy
and practice, contract agreement and control administration.

Nepal's labour relations is facing many problems and issues. The Nepalese
management is suspicious of trade union and their activities. It take a reactive approach to
labour relation. Nepalese trade unions are highly politicized through their affiliation to
political parties. This has divided trade union on ideological lines. Labours management
disputes are settled through collective bargaining. But collective bargaining in Nepal lacks
good faith. The agreements remain poorly implemented. Nepal also lack a comprehensive
labor policy. Nepalese trade unions are obsessed with wage increase demands. Quality of
life is least considered in labour relations. Unacceptable labour practices such as child
labour are still present. At the time of strike and conflict union members and protesters
destroy the organization property. There are cases of theft by employees also. In recent
times, labour-management relationship is based on cooperation and trust. Employee
discipline in Nepal is worsening. Nepalese employees tend not to obey orders. There is
carelessness in doing work. Nepalese employees are seen to become alcholistic. HRM
managers seems to take no action to motivate alcoholics to remain out of the habit of
drinking. Discipline actions are prescribed for civil servant by the government and private

organization.
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J. Safety and Health

With the advent of globalization, Nepalese organization nowadays are giving
importance to occupational and health. Attention is being made to reduce and eliminate
health hazards such as alcoholism, drug abuse, stress, violence and physical health
problem. The emerging issues in HRM is how to prevent accidents and health hazards in

the work place.

k. Communication

HRM communication is also a matter of concern in Nepalese organization.
Transfer of message is mostly between organization and employees. Effective
communication is maintained through mechanism like councelling, employee meeting,
training, building climate of trust and active listening. This is nowadays been noticed in

private organized organization.

Conclusion

HRM in Nepal is not fully developed. It is still in the era of personal management.
It is mainly confine to routine personal administration and labour relation function.
Modern HRM practice are not been practiced. The new concept and philosophy of HRM
are yet to be followed. HRM has not assumed a strategic role in Nepalese management.
HRM in Nepal is least concerned with developing human competencies potential for
growth of employees. The attitudes of top management are not favorable towards HRM.
Human resources are viewed as a cost rather than assets by management. People are not
concerned as a sum of competitive advantage and importance assets. HRM is considered
as a fire fighting job to deal with level grievances and indiscipline. Line managers do not
feel ownership for HRM. There is lack of mutual trust between labour and management.
In Nepal the root cause of most of the HR problems is politicization of unions, multiplicity
of unions, unions' rivalries and negative attitude of management towards labour. All these

problem serve as barriers to the development of HRM in Nepal. Globalization, regional
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alliances, increasing competition, technological changes, emergence of multinational
companies and joint venture companies, change in economic, political, socio-culture and
technological environment, computerized information system, decentralization of business
process, re-engineering, industrial relation, workforce diversity and so on have brought
challenges to Nepalese HRM practices. So HR managers of Nepal should be prepared to
adjust and cope with the environmental changes and global competition. They should use
new types of HR models, techniques, policies and philosophy that are especially suitable
in Nepalese work context. HRM should assume a strategic role in the organizations. People
should be treated as assets by the top management. Labour- management relation should
be based on cooperation and trust. Labour union should get rid of political influences. Top
management should support HR manager. New modern concept and philosophy of HRM
should be adopted and implemented by the organizations. Nepalese HR manager should
take a proactive stance in dealing with HRM problems and issues. Problems that cause
hindrances in the way of HRM development should be removed. Nepalese HR managers
should apply new types of HR models, techniques, policies and philosophy that are
especially suitable in Nepalese work context.

Management should create an environment of continuous learning and change
management system through open communication, training and development practices and
by using new techniques of motivation. Nepalese HR managers should adopt a
professionalism approach while dealing with HR problems. Importance should be given
to strategic human resource management concept. So by adopting new strategic approach
towards HRM philosophy, the situation of Nepalese HRM practices can be improved and

developed to a greater extent.
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Abstract

The financial crisis is in part, an embarrassment for the economy. Economist
tended to think that severe business cycles had been conquered; that free markets require
no regulation to constraint self- interest; and that large, established companies could be
trusted to monitor their own behavior so as to preserve their reputational capital. These
three beliefs have proved to be inaccurate. On the other hand economist justifiable Believe
that as a process of creative destruction. Capitalism requires three institutions that allow
for innovation and the reallocation of resource toward firm that have successfully
innovated. This suggest that we should not condemn wholesale even the financial
innovations that played a role in crisis, which have been remarkably productive and will
continue to be, given the right regulations. Nor should economist hesitate to say that
political reactions to the crisis that hamper such innovation and reallocation may be far
more harm than good.

Introduction:

The global financial crisis that broke out in 2007 has been a widespread negative
effective on the world economy. As the causes and impact of the crisis become clearer, the
political leaders of the major countries of the world agree that substantial change must be
made to the existing "regulatory architecture™ of the international financial markets and to
the rules that apply to their activities. The politically illusive goal is, of course, to prevent

a similar crisis from occurring again or, at least, to batter control and manage its effectives.
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A great number of governments, central banks, supervisor authorities, non- governmental
organization, interest groups, research institutions and other bodies have started to work
on the changes that should be made. While some of these proposal are of a political or
economic nature, all proposal will eventually have to be refined and implemented into law
and regulation if they are to be effective. Many of the more immediate response have
already resulted in major change in law. For example, the UK banking Act 2009 has
enhanced the ability of the authorities- the bank of England, the financial services
Authority and the treasury to deal with crisis in the banking system, to protect depositors
and to maintain financial stability, and has given them tools to deal with failing banks and
building societies.

A great many more proposals are going through consultation phases. For example,
The US treasury is considering the creation of special resolution authority for all
systemically important financial institution that would replace the traditional US
bankruptcy code as the framework for resolving claim and reconstructing and liquidating
assets of such institutions. In addition, the crisis has also given rise to a great deal of
litigation and new case-law.

The international bar association (IBA) is the world leading association of
members of the legal profession. Its membership extends to all major jurisdictions of the
world, the IBA is uniquely situated to provide global expertise in relation to the legal
framework of financial market regulation and to offer commentary on and suggestions for

the reform agenda from legal perspective.

Causes of the crisis

The only factor that regulators, the banks and politicians had to know was that houses were
selling for 150%, that were the worth of 85%. And in fact, they did know. But everybody
thought it did not matter because price would rise from year to year so that 150$ would
soon be reached. That was not a sensible assumption. Nothing in the history of the world
real estate markets suggested that it could be true. So why did everybody believe it?
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There was a belief that the evolution of mathematically sophisticated techniques had
created a new level of risk management. But even so, it was hardly sensible to assume
that the world would no longer see the change between boom and bust and that real
estate prices could never go down again. Human nature being what it is given a choice
between taking cheap money or taking draconian measures with a view to preventing a

crisis from happening at any point in the future.
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Professional ethics is a set of principles and values relating to law and morality.
Every profession or occupation must be governed by such ethics and code of conduct,
which makes the profession more authentic, credible and accountable. Legal profession is
a vocation based on expertise in the law and in its application. those who peruse these
vocations collectively form a body of individuals who are qualified to practice law in
particular jurisdiction * are lawyers. Lawyers throughout the world are specialized
professionals who place the interests of their clients above their own, and strive to obtain
respect for the Rule of Law.? Globally, Legal profession is defined as “The body of
lawyers qualified and licensed to practice law in a jurisdiction or before a tribunal,
collectively, or any organized subset thereof, and who are subject to regulation by a legally
constituted professional body or governmental authority”.® The Nepal Bar Council Act
2050(1993) has defined the term “Legal practitioner” to denote a lawyer; which means
“senior advocate and advocate and the term also includes other legal practitioner
mentioned in this Act.* Legal profession is not an ordinary business rather specialized
and privileged profession around the globe. Since the lawyers are recognized as a social
engineers ,they plays significant role to serve, change and develop the society along with
the pace of time. International Bar Association has adopted mainly ten international
principles on conduct of legal profession:

1. Independence,

2. Honesty, Integritynd fairness

3. Conflicts of Interest

4. Confidentiality/professional secrecy
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5. Clients interests
6. Lawyers undertaking
7. Clients Freedom
8. Protection of property of clients and third parties
9. Competence
10. Fees.
These principles aim at establishing a generally accepted framework to serve as a
basis on which codes of conduct may be established by the appropriate authorities for

lawyers in any part of the world.>

Professional Conduct of lawyers:

In this context, Nepal Bar council has framed some important Rules of Professional
Conduct of the Legal Practitioners exercising the power conferred on it by section 27 of
the Bar council Act 1993. So each and either Legal practitioner in Nepal shall abide by
the professional conducts those: A legal practitioner shall not commit any act contrary to
the basic principles of morality , shall not induce his client to initiate any false case, shall
not fabricate a case with an intention to harass or to avenge any person, shall not withhold
his cooperation to the court in the disposal of cases either directly or indirectly, shall not
abuse or cause to abuse the judicial process, shall not prohibit his client from making true
statement before the court, shall not spreader disseminate or transmit a false information
of any kind which may bring dishonor to the court or Judge or legal practitioner during the
course of the discharge of judicial function, shall not return the brief to his client in such a
way that the service of a new lawyer could not be availed of by him, and shall not
misappropriate the funds of any organization or association. Section 3 of the Act reads the

provision.
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Code of Conduct

Likewise, A lawyer Shall not act contrary to the codes of conduct and comply the
rules those: Shall be punctual to the court; shall appear in court in prescribed dress with
black coat; shall show due respect to the Bench and opposing Counsel; shall refrain from
making false accusation, expressing hatred or angers or enmity against opposing counsel
and his client; shall treat with courtesy to the officers/staffs of the Court; and shall plead
his case with due respect to the Bench only when his turn comes up.

The code of conduct further reads; No precedent to be cited and knowingly pleaded
which has been already overruled and no law be pleaded which is not applicable or is
repealed or which has been amended subsequently, in order to benefit one's client, shall
not knowingly assert any fact before the Bench unless the same could be substantiated
from the documents from his case file, shall not accept a case involving a document in
which he has reason to believe to be called himself as a witness, and shall not disclose any
information communicated to him by his client in his professional capacity in any manner.
A legal practitioner shall not raise/use large signboard, no previous designation or status
not related to the legal practice to be published in name card or visiting card or file or
letter-pad with an objective of commercial publicity. shall not raise/use large signboard,
no previous designation or status not related to the legal practice to be published in name
card or visiting card or file or letter-pad with an objective of commercial publicity; though
this restriction shall not create the violation of the code in case of those documents in
which a legal practitioner's field of specialization or expertise on particular type of cases
are indicated or printed.

Other provisions mentioned in the code of conduct are :No lawyer shall stipulate
his/her fees on percentage or on contractual basis or by way of bidding from the client,
shall not appear before a court under the influence of any intoxicating drinks or drug the
course of his professional duty, shall not base his fees on the outcome of a case, shall not
submit any false record/statement to the council as and when demanded, shall not certify

or sign any document which has not been prepared by himself or under his instruction or
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advise the same is prepared by his junior working in his firm/chamber, shall not use or
engage any tout or agent for commission with a view to solicit any client, shall not engage
himself in the business/transaction of transfer of properties as a broker, shall not involve
in drafting or pleading of the same case on behalf of both the plaintiff and defendant and
also shall not instruct knowingly any other law practitioner or writer or other persons who
work under/with him, shall not prepare/use any blank paper obtained from the client
converting the same into a legal deed or construct a document with a view to gain benefit
for himself and causing harm to the client; shall not destroy or otherwise render invalid as
evidence any original document obtained from the client on instance from the opposite
party to the case; shall not make available any original documents/evidence received from
his client to the opposite party with a motive to bestow benefit to the latter, shall not
commit any kind of c corruption related offence and shall not commit any crime related to

moral turpitude.

Surplus conducts for Senior Advocate®

A senior Advocate While pleading before a Bench in any case he shall not appear without
engaging at least one advance with him and under normal circumstances; shall not appear
before an administrative office for pleading. This surplus code of conduct should be abided

by the senior Advocates in addition to the codes as referred above .

Provisions regarding Complaints’

A complaint may be lodged with the Council on the matter of violation of
professional conduct by any legal practitioner. Every complaint to be filed shall
accompany with Rs. 100/ case or Bank draft as fees and must specify the allegation of
breach of code of conduct by a particular legal practitioner with evidential support but no
fee shall be payable on complaints pertaining to the information or notice forwarded by

the Court or Bar Association. The Disciplinary Committee before initiating actions in
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connection with a complaint may direct the complainant to place further information or

documents.

Confidentiality to be Maintained
The Council and the Disciplinary Committee shall maintain confidentiality as to

the name of the complainant. Rule 5 of the code reads the provision.

Inquiry procedure incase of violation®

The Council prior to award a punishment for violation of the professional conduct
against any legal practitioner shall observe the following procedures: Where a complaint
has been lodged with the Council against a legal practitioner or any information has been
received in this connection the Disciplinary Committee may on the basis thereof, carry out
of cause to be carried out an inquiry as to whether or not it was necessary to initiate
proceedings against the legal practitioner. If as result of an inquiry conducted a case is
established against any accused legal practitioner, the Disciplinary Committee shall give
reasonable opportunity requiring him to explain his position against the charges. While
giving an opportunity to defend the charges leveled against the concerned legal
practitioner, the grounds on which the charge is based and the punishment that may be

awarded to him shall also be specified.

Punishment for the violation®

Rule 7 of the code reads about the penalties for the violations. According to the
provision mentioned: If any legal practitioner is found to have for the first time, violated
the conducts referred to in clause (a) to (u) of sub rule (1) and in sub-rule of Rule 3 of the
code of conduct for legal practitioners 2051, he shall be admonished. If any legal
practitioner is found to have violated the conducts referred to in clauses (v) and (2) of sub-
rule (1) of Rule 3, or violated the conducts after having been awarded the punishment of
admonition once before, his license shall be suspended restricting him from legal practice
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for a specific period of time. If any legal practitioner is found to have violated the conducts
referred to in clauses (x) to (ac) of sub-rule (1) of Rule 3 or if he is found to have violated
the conducts again even after having been awarded the punishment of suspension of the
license restricting the practice of law for a specific period of time, the license of such a

law practitioner shall be revoked.

Current Trends of violations:

From the establishment of Nepal Bar Council till the date, the council has taken
action against many legal practitioners. Here are some trends of violations of the code,
according to council, "The council has given priority to investigation and action for
purification in the legal profession. In particular, considering the nature of complaints, the
legal practitioner concerned in the case has passed the date so that the case has been
dismissed, used for other purposes in the inheritance given by the party, stamped in the
envelope given by the party, embezzled the money of the association / institution, drafted
by both parties. A person convicted in a drug case, a person convicted in a corruption case
has obtained a lawyer's certificate by concealing his conduct, a lawyer has obtained a
lawyer's certificate by submitting a certificate, a lawyer has practiced law by writing a
lawyer, a non-certified person has practiced law, and a government seal has been signed.
There are cases where two persons of the same law firm have acted in favor of the same
issue and in opposition to the law. Similarly, the judge was assisted in bribery, convicted
in a forgery case, the employee practiced law without the approval of the office, committed
fraud, practiced law on a document in which he was a witness, certified a draft written by
another person, and tempted the party to win the case. Harmed his party by giving the
signed envelope to the opposition party, misleading the party by claiming that it is an issue.
Allegations of indecent treatment of legal practitioners, mentioning their former status in
the sign board, giving wrong legal advice have also been investigated and action has been

taken."10
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Provision regarding the notification of Punishment

The notice of punishment awarded to a legal practitioner should be communicated to the
courts, the Judicial Council, the Office of the Attorney-General of Nepal and the Nepal
Bar Association.!!

Letter of Appointment of a Legal Practitioner

In order to defend and to plead in a case before any court a legal practitioner shall
submit a letter of appointment as a law practitioner in the form as prescribed in schedule-
1 of the code. Rule 9 reads.

38. www.lawtecher.net. The Law profession, published 28 june 2019

2. International principles on conduct for the legal profession,adopted on 28 may 2011 by
the International Bar Association

. Above mentioned 2" footnote

. Section 2e, Nepal Bar Council act 2050

. Above mentioned 2" footnote

. Rule 3(2) of the Code of conduct for legal practitioners 2051

. Rule 4 of the Code of conduct for legal practitioners 2051

.Rule 6 “ “

.Rule 7

10. Nepal Bar Council, first five years strategic plan, page -10

11. Rule 8 ”
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The Emerging Issues on Organization
&5 Mukesh Prasad Bhatt
Lecturer
Kanchan Vidhya Mandir Samudayik College
Mahendranagar, Kanchanpur

Introduction

This is the age of organization. Organizations are important at every level of human
life. They surround us. They have become a part and parcel of our life. People are born on
organization. They are educated by organization. Most of their life spent working for
organization. (Agrawal G.R Pp 1.) Organization needs people and people needs
organization. Organizations are human associations. They are established to achieve goals.
They have structure. They have technology. They are complex. Organization is an
association of two or more individuals working together coordinating to achieve a common
goal; or, in other word, an organization is a collection of people working together in a
division of labor to achieve a common purpose. (Poudyal S.R Pp2) When people decide
to accomplish any work or job, they need to form an organization. So, it is a social aspect
as an essential part of human life. Thus, the concept of organization has been developed
from the very beginning of human civilization since people started living in group of
families. Nowadays, people from different types of organizations on the basis of their goals
consisting of business, social, political, religious, clubs and so on. In fact, a job that cannot
be performed by a single person can be performed effectively in a group. So people used
to join organizations when they could not performed the solely in an effective manner.
Conclusively, people from an organization on the basis of their common goals, to makes
division of works on the basis of efficiency, to delegate authority and responsibility, to
maintain communication among them and to coordinate the activities among all the

members. An organization promotes collaboration and negotiation among individuals in a
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group and improves the effectiveness and efficiency in performance to achieve a common
goal. (Poudyal S.R Pp2)

English word ‘Organization’ is derived from Greek word ‘Organon’ which is
called a tool or an instrument. So this instrument creates the validity and reliability of job
performance level. At first the word organization is used in military and religious work.
But at present time this word is using in various work like: sport, entertainment, business,
government and non-government sectors. Generally organization means collection of
people for attaining common goal. Various management pioneers have define organization
as following way:

Moony and Reily states: “Organization is the form of every human association for
the attainment of common goal.” (Shrestha, Pp 2)

Stephen P. Robbins defines: “An organization is a consciously coordinated social
unit composed of two or more people that functions on a relatively continuous emphasis
to achieve a common goal or set of goals.”’(Shrestha, Pp 2)

Similarly, Chester 1. Bernard defines-“Organization is a system of consciously
coordinated activities or forces of two or more persons.” (Poudyal S.R, Pp 2)

Keith Davis states-“Organization is any group of individuals, large or small, that
is operating under the direction of executive leadership in accomplishment of certain
common objective.” (Poudyal S.R, Pp 2)

Duncan states-“An organization is a collection of interacting and interdependent
individuals who work toward common goals whose relationships are determined according
in a certain structure.” (Poudyal S.R, Pp 2)

Decenzo and Robbins defines-“Organization is a systematic arrangement of people
brought together to accomplish some specific purpose.” (Poudyal S.R, Pp 2)

From the above definitions, organizations have a structured setting where people
work together to achieve common goals. Within the organization there should be clear
definition of authority and responsibility among the members. Depending among the size,

organizations have complexity in structure and in division of responsibility and authority.
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And, they work in dynamic environment by applying technology to convert inputs into

output.

Features of Organization
1. Collection of people: The concept of organization comes into existence when two
or more people come together to accomplish a definite goal. Therefore,
organization is a human association in which, people interact with each other to
produce a synergic effort and develop a network to communicate information and
to maintain unity in work. So, it is essential for effective performance of the

enterprise. (Poudyal S.R, Pp 3)

2. Common Goal: The basis of an organization is a specific goal and it serves as a
reason of its existence. All the activities of involved members, concentrated on the
fulfillment of common goal. Possibly, it binds the members and motivates them to

devote their efforts in the best way.

3. Division of work: The total work is divided into small units on the basis of their
nature in an organization. Each work is assigned to different individuals according
to their skills, abilities and experiences. These individualities enable them to
develop the concept of specialization and also contribute to develop their working
efficiency. (Poudyal S.R, Pp 3)

4. Coordination: Coordination is the process that integrates the functions of different
units of an organization. In an organization, there should be good coordination
among the departments and members through executive leadership. Therefore it is
essential to achieve uniform progress of works in each unit. It helps to minimize

the duplication and overlap of effort.
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5. Hierarchy of authority: Organization consists of a formal structure in which
hierarchy of authority of each member is clearly defined. The hierarchy of authority
is formed on the basis of degree of responsibility and accountability. It clarifies the
role of each individual from top to the subordinate levels. Higher level job needs
more skill, experience and responsibility by implementing a chain of command to

see the work progress of respective subordinates.

6. Perpetual existence: An organization is formed for an indefinite period to perform
business for a long period of time. An organization continues its existence and
operation even while changing in structure, membership, objective and
membership. For this, flexibility and adjustment in the line of business in
accordance with changing environment is essential. However, static and un-

adjustable organization cannot exist for a long period of time. (Poudyal S.R, Pp 3)

7. Environment: An organization performs activities in a dynamic environment. It
consumes resources from environment and also exports output to it. The survival
and continuance of an organization is assessed in terms of how will it serves in a
changing environment. Basically, impact of external environment like political-

legal, economic, socio-cultural and technological most be taken into consideration.

8. Technology: Technology refers to new knowledge, skill, ideas, procedure,
equipment and tools. It is essential to convert raw materials into finished goods. In
an organization people use new technology to perform their activities. The use of
appropriate technology in a job helps to develop working efficiency and also helps
to minimize the cost of output. (Poudyal S.R, Pp 4)
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Types of Organization

There are so many types of organizations operating in society. They are guided by varied
objectives, goals, and missions. Beneficiaries of organizations may be owner themselves,
members, general people and clients. However, organization can be classified as follows:
(Shestha Pp 4)

1. Business Organization: Business organizations can be private, public or global.
They are profit oriented organizations. Owners are the primary beneficiaries in
business organizations. They are mainly concerned with maintaining, operating,
and efficiency-achieving maximum gain with minimum cost. It is true that other
groups likes employees, customers, society, etc receive benefits simultaneously
from business organizations. The survival of business organizations depends on

how effectively the owners are rewarded for the risk undertaken. (Shrestha, Pp 4)

2. Non-Profit Service organization: Service organizations are totally service
oriented organizations. Such as: hospitals, educational institutions, social welfare
agencies, etc. Their primary beneficiaries are the clients. In order to render
effective service to the clients, the professional looking after these organizations
must emphasize two things: service if lore important then observing procedures
and the nature of service is to be decided by them and not by the clients. Some of
the other examples of non-profit service organization are: NGOs/Voluntary or
service sector (Lions Club), provides civic and human services which are founded

by private, citizens (donations) fund raising organization etc.

3. Mutual Benefits Associations: Mutual benefit associations like: trade unions,
political parties, associations of professional people, etc come up voluntary to
safeguard and promote the interest of members. Their primary beneficiaries are the

members.
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4. Commonweal Organization: Commonweal organizations are also known as
governmental organization, which include the ministers, departments, post offices,
fire fighting department, etc. they are concerned with serving the interest of the
public-at-large. Public-at-large is the prime beneficiary of these organizations but

they do not have control over them. (Shrestha, Pp 5)

5. International Organization: international organizations are the associations of
many countries. Their purpose is to promote interest of member countries. Such
organizations are established in more than two countries. The prominent examples
of international organizations are SAARC, World Bank, IMF, UNDP, ASEAN,
UNICEF,WTO, etc. their primary beneficiaries are the member and the world at
large. (Shrestha, Pp 5)

Business environment is dynamic and changeable according to time. Every
organization establishes, exists and performs its functions within the changing
environment. It is clear that the rapid development of technology, change in social
expectations, political influences, and economic change force organizations to perform
their business activities in distinct ways. (Poudyal S.R, Pp 14) Therefore, they have to
modify their existing business lines and also need to search for new lines of business on
the basis of social demand and expectation as opportunities are created by the environment.
The main emerging issues on present organizations are: Open system; Organizations as
culture; Globalization; Learning system; Temporary employment; Work-force diversity;
Team empowerment; Work time flexibility; Participative culture and Technological

development.

Emerging Issues on Organization
1. Open system: Traditionally, organizations were viewed as a close system, where

they did not consider social needs and expectation. In close system there is no
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interaction with the environment and organizations performing their business in
this system are treated as machine. All the business organizations of the 21%
century perform their business in an open system. In an open system, there is
regular interaction with the environment. The department of competition,
technological change, change in government rules and regulations and change in
social expectation creates challenges to the organizations. Therefore, all business
organizations need to get feedback from environmental changes and modify

business dealings on the basis of customer’s demands. (Poudyal S.R, Pp 16)

2. Organization as a culture: All organizations have their own culture that is to be
followed by all the members. Culture is the sum-total of values, norms, traditions,
beliefs and assumptions of an organization. These are the basis of organizational
functioning. If any dispute and misunderstanding arises among members or
between the management and the employees, organizational culture is taken as the
basis to resolve such disputes. An organization having good culture can maintain
social prestige and status. Therefore, to strengthen its existence every organization

needs to developed a sound culture.

3. Globalization: The concept of globalization has been emerging today in business
organizations. Truly speaking the introduction of network in transportation,
communication, and economic interdependency has tied the people of the world
together by making the globe shrink in a narrow vision. Any quality product or
service produced in one corner of any country can easily reach all parts of the world
without any restriction and barrier. Especially, multinational corporations are
global players in business not only to survive but also to prosper. For instance,
Coca-Cola, a USA based soft drink, gains about 80 percent of its profit from
foreign sales in nearly 200 countries. The globalization brings the concept of keen

competition among the entrepreneurs of the world. Therefore, present managers
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have to work by considering the global prospective. Being innovative and
adjustable to the changing environment of the business, they have to work with
new situations, culture, people and also new parts of the world. (Poudyal S.R, Pp
16)

4. Learning system: it is a fact that knowledge is power and present society is based
on knowledge. In this competitive environment, customers expect new ideas, new
things and creativity in product and service from any organization. To fulfill such
social expectations, primarily the job of the management is to accumulate
knowledge and ideas of all personnel involved in the organization. So, on the basis
of requirement it is essential to hire new or up-to-date knowledge from reliable
sources. Knowledge is not only confined to or acquired by managers; however, it
can be learned from subordinates through interactions. Every employee involved
in an organization may have specific or new knowledge in certain areas of
management. Therefore, the most important job of present day managers is to
manage knowledge of subordinates on the basis of requirement from outside
sources to fulfill social expectations and to maintain the standard of the
organization. Thus, a model manager must be flexible regarding management of
new knowledge and also should consider the situational factor. (Poudyal S.R, Pp
17)

5. Workforce diversity: Workforce diversity is considered with involvement of
heterogeneous nature of employees in an organization. Such diversity is increasing
in organizations today because of changing population dimensions, to improve
workforce, official pressure and increased globalization. Among the several
dimensions of diversity, the important ones are age, gender and ethnicity. On the
one hand the overall age of the workforce is increasing on the other women are

also getting involved at the workplace. An efficient manager has to manage diverse
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workforce both from the individual and organizational approaches. The first
approach involves development of better environment like understanding,
empathy, tolerance, and willingness to communicate, the latter approach involves
develops development of policies, practices, training, and good culture.

6. Team empowerment: Teams are formed today to perform a variety of jobs on the
basis of requirement in the organization. The members of the team are experts in
their jobs having authority to plan, allocate resources, coordinate and control
activities. The team members, thus, are the in-charge of their work and can perform
their work themselves according to their own logic and knowledge. And the

managers only communicate information and play the role of coordinators.

7. Temporary employment: The concept of employee’s appointment on temporary
basis, on contract basis or on daily wage system has been evolved in many
organizations. Slowly the concept of permanent employment is being terminated
due to priority to work rather than job security and flexibility of work schedule. On
the basis of requirement the tendency of outsourcing and sub-contracting for some

minor jobs has also emerged in many organizations.

8. Work time flexibility: Work time flexibility is the emerging practice in
competitive business organizations. It is contrast with traditional organizations,
like in government offices, where working time for employees is fixed. In such
organizations, workers work only for a fixed time specified by the management
like from 10 AM to 5 PM. However, in competitive business organizations, the
concept of twenty —four-hour operation has been evolved. For this, the total
working hours are divided into shifts and workers are allowed to choose their shift
according to their convenience. This practice helps to maximize productivity and
optimum use of resources of the organization. (Poudyal S.R, Pp 17)
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9. Participative culture: The practice of participation of employees in planning and
decision making has been emerged in modern organizations. In this practice the
top-level management collects opinions, views and suggestions from subordinates
before setting goals and taking any decision on its implementation. Basically, the
concept of management by objective is implemented in practice, where all the
members participate in the decision making process. It avoids the concept the top-

level manager is all in all decision making.

10. Technological development: Technological development is ever growing and
emerging perspective in every organization. It emerges in every sector of social
activity including transportation, communication, computer software data
processing works, machine and equipment etc. Such technological development
tends to increase the aspirations and expectations of consumers, investors,
competitors, employees and other stakeholders of the organization. It develops the
concept of competitive environment among the manufacturers, suppliers and in
professional services. It is the responsibility of managers to keep in touch with any
technological change in their own sector of business and grasp the opportunity to
make business a success. They have to modify products and services on the basis
of changing need of the customers. Such modern means of communication should
be used to transform information with customers. Similarly, quality goods and
services must be provided to the customers on the right time, cost and place through

the use of modern technology. (Poudyal S.R, Pp 18)

Conclusion

Organization is the pattern of ways in which large numbers of people, too many to
have intimate face to face contacts with all others, and engaged in a complexity of tasks,
relate themselves to each other in the conscious, systematic establishment and

accomplishment of mutually agreed purposes. In other word saying organization is
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human association. People are associated with any kinds of organization in this world.
Organization provides jobs, leisure, health care, education, safety, security, etc. to people.
An organization refers to a formal social group that is deliberately created and maintained
to achieve some intended goals. It is a place where a group of individuals with different
skills and background are brought together to perform specific duties. Organization is a
group of people who are cooperating under the direction of leadership for the
accomplishment of a common goals and objectives. An organization is a consciously
coordinated social unit composed of two or more people that functions on a relatively
continuous basis to achieve a common goal or set of goals. All organizations are goal-
oriented. They are designed for a purpose and much of the behavior within and between
organizations reflects that goal. Goals legitimize the existence of an organization. when
goals are not accepted by external constituencies or when the resource flows are not
properly related to goals. Organizations have structure, in which the stated role of each
member is expressed in some detail. The tasks are deliberately subdivided into separate
departments and set of operations on the basis of structure. Business environmental
factors are dynamic or changeable. Time is also changeable. Every organization
establishes, exists and performs its functions within the changing environment. So the
changing perspectives on organization are open system, organization as culture,
globalization, learning system, temporary employment, workforce diversity, team
empowerment, work time flexibility, participative culture and technological

development.
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ABSTRACT

Cement Industry play very significant role in Nepalese economy. It facilitates the
basic Infrastructure facility for the development of the country. The prosperity of a
country, the Gross Domestic Product (GDP), the standard of living and the per capita
income of the people depend on the performance of economy to a larger extent. The major
portion of any country’s Gross Domestic Product is contributed by its corporate sector.
The close relationship between cement consumption and per-capita income means that a
country's cement consumption is an excellent indicator of its growth and progress. Cement
is the most essential raw material in any kind of construction activity and developmental
activities. The present study is an attempt to analyze the financial performance of Shivam
Cements Limited (SCL) of Nepal. This research paper highlights some of the important
icons of financial performance of SCL such as Net Sales, Operating EBITDA, Cement
sales volume and growth, Cement production and capacity utilization, it also eye view on
net worth and return of net worth and Cost and profit as a percentage of revenue from

operations.

KEYWORDS: Cement, Financial Performance, Production, sales, operating profit.

INTRODUCTION
Cement is, literally, the building block of the construction industry thus cement
industry has much strength to be considered. Almost every building, bridge, road , airport

and irrigation cannel constructed relies on cement for its foundation. There is also a strong
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reputation behind the cement industry. Cement is a solid material and consumers rarely
have complaints about the product. The cement industries have opportunities as well. One
such opportunity is the cement industry's efficiency. The cement industry has recently
streamlined its production efforts by using dry manufacturing process instead of wet. The
cement industry depends on construction jobs to create a profit and it heavily relies on
weather. About two-thirds of cement production takes place between May and October.
Cement producers often use the winter months to produce and stockpile cement, to meet
demand, which is considered as a weakness of the industry. The cement industry greatly
relies on constructions work. Due to financial crises, the current economy of the world has
lessened the number of construction jobs, which in turn hurts the cement industry.

The Nepalese cement industry plays a key role in the national economy generating
substantial revenue for the government through excise and sales taxes. Cement is an article
of basic importance in all developmental activities. Cement is a global commodity,
manufactured at thousands of local plants. The cement industry in Nepal is dominated by
around 53 companies, which annually produce 160m sacks of cement. Because of its
weight, cement supply via land transportation is expensive, and generally limited to an
area. The industry is consolidating globally, but large, international firms account for only
30 per cent of the worldwide market. China is the fastest growing market today. Because
it is both global and local, the cement industry faces a unique set of issues, which attract
attention from communities near the plant, at a national and an international level. About
five million tonnes of cement annually wanted in Nepal. However, through the Financial
analysis refers to the purpose of examining minutely and evaluating the financial condition
and the results of operations (i.e., the performance) of a business enterprise. In other words,
financial analysis is an in-depth study of a firm's financial position (i.e., capital, assets and
liabilities of a firm at a point of time) and its financial performance (i.e., income,
profitability, solvency, earnings per share, dividend payout etc.,) over a period.

Ratio analysis is a technique of analysis and interpretation of financial statement.
It is the process of establishing and interpreting various ratios for helping in making certain
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decisions. It is the only means of better understanding of financial strengths and weakness
of a firm.

The performance of a company analyzed in many ways. It can be judged in respect
to market place, technology adoption, competitiveness, environmental protection and
strategic positioning. The performances of a company in the above areas would be
naturally reflected in the financial statement of the respective company. Financial
statements are the summary of various financial activities which provide information in a
convenient form. By analyzing these financial statements and evaluating the relationship
between the various components, a firm’s financial position and performance could be
easily interpreted. Financial performance is the operating efficiency of a company in terms
of the financial parameter. The financial efficiency of a corporation, turnover ability,
coverage ability, profitability, leverages, cost of capital and operating cycle.

Nowadays financial decisions are one of the crucial decisions for managers. Right
from the inception of the company, manger has to take decisions which balances the goals
of wealth maximization along with profit maximization. Accounting ratios are one of the
important tool for financial analysis and decision making. It expresses relationship
between two variables. It helps to assess the financial health, operational proficiency of
managers and earning capacity of the firm by using financial statement analysis. It is useful

for inter firm, intra firm and industry comparison over a period of time.

PROFILE OF SHIVAM CEMENT LIMITED

Shivam Cement Limited (SCL), incorporated in 2003, is involved in manufacturing
and selling of cement and clinker. The company’s 20 individual promoters are from
various business houses of Nepal. The factory is located in Hetauda district in the Central
Development region of Nepal. The company has a clinker capacity of 1900 tonnes per day
(TPD) and grinding capacity of 3000 TPD. The company principally manufactures OPC
43 grade cement sold under brand “Shivam Cement”. SCL also holds 88% shares in

Shivam Holding Private Limited which in turn holds 30% stake in HSCPL, a JV with
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Hongshi Group of China which is in the process of setting up cement plant with grinding
capacity and clinker capacity of 6000TPD.

Shivam Cements Limited is the first cement company to issue an IPO in the market.
The company was established in 2060 B.S as Private Limited Company. It was changed
to Public Limited Company in 2072 B.S. SCL is a partially integrated cement mill and
primarily manufactures Ordinary Portland Cement, OPC 43.The manufacturing facilities
are located in Hetauda in Nepal which is centrally located and hence provides easy access
to most of the markets within Nepal. The company has captive clinker capacity 0f1900
TPD and meets balance clinker requirement from imports/purchase. Apart from limestone
(mined from captive mines) and clinker purchase, the company also procures iron ore (3.5-
4.5% of clinker produced) and gypsum (3-4%) of cement produced. The company sources
its power from grid however to counter disruptions/ shortages in grid supply, it also has its
own generators of ~9 MW (run on diesel and furnace oil). The power requirement of the
plant is ~11 MW at 100% utilization of clinker and cement capacities. Roughly 70% of
sales is through channel sales (or retail sales) and rest is from projects for SCL. Sales
channel is distributed among large number of dealers and regional sales managers whereby

billing is made to dealers at ex-mill and freight is borne by dealers.

OBJECTIVES OF THE STUDY
As already mentioned that major objectives of this study is to examine the
performance of Shivam Cement limited in Nepal; with a view to make the study more
meaningful, certain specific aspect have also been studied and they are as under:
1. To analyses the financial performance of Shivam Cement Limited during the study
period from 2070-71 to 2074-75.

2. To measure the profitability, liquidity and operational position of the company.
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RESEARCH METHODOLOGY

The main source of data used for the study was secondary, drawn from the annual
profit & loss account and balance sheet figures as found in annual reports of the Shivam
Cement and opinions expressed in commercial journals, magazine, newspapers,
accounting literature various journals of cement via, cement industry annuals review,

world cement, cement abstracts etc. have been also used in this study.

PERIOD OF THE STUDY

The profitability and liquidity study is made for a period of last 5 years data from
2070-71 to 2074-75.

LIMITATION OF THE STUDY

- This study based on secondary data taken from published annual reports and
accounts of selected company as such its finding depends entirely on such data.

- The results of the study are relevant only for SCL and it may not be used in any
other company.

- The result is applicable only to Cement industry.

- Due to limited period available, the study has been confined for the period of
2070/71 to 2074/75.

REVIEW OF LITERATURE:

The financial performance can be measured by using various financial tools such
as profitability ratio, solvency ratio, comparative statement, etc. Based on the analysis,
findings have been arrived that the company has got enough funds to meet its debts &
liabilities, the income statement of the company shows sales of the company increased
every year at good rate and profit also increased every year (Dr. M. Ravichandran, 2016).
The financial statement analysis involves analyses of financial statements to dig out

information which is useful to take decisions. It is the process of appraise the relationship
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between different variables of the financial statements to get healthier understanding of
firm’s performance (Minaxi, 2011).

Rajeswari, N. (2000) in her study on” Liquidity Management of Tamilnadu
Cements Corporation Ltd. Alangulam-A Case Study identified that the liquidity position
of the Tamil Nadu Cements Corporation Ltd (TANCEM) was not stable. Regarding
liquidity ratios, there were too much of liquidity in the year 1993-94 and 1994-95. A very
high degree of liquidity was also made as idle assets earn nothing and affected profitability.
During 1995-96 and 1996-97, liquidity ratios were below the standard ratio and TANCEM
suffered from lack of liquidity. In the year 1997-98, liquidity ratio was just above the
standard ratio. It was found that there was an unstable position in maintaining liquidity.
Padmaja Manoharan (2002) through her study on “Profitability of Cement Industry in
India” has revealed that the profitability of firms depends on age, size and region. She has
identified that quality of earnings depends on cost management, asset management and
leverage management. Further, she has also proved that the liquidity influences the
profitability and quality of earnings16.

Venkat Jandrdhan Rao and Denga Prasad (2009) in their research work entitled
“Z-score analysis- A tool to predict financial health”, have critically examined the
possibility of the failure of the firms with reasonable accuracy by using statistical tool Z-
score, developed by Altman which is a measure of a company*‘s health and which utilizes
several key ratios for its formulation. The model incorporates five weighted financial ratios
into the calculation of the Z-score. Making use of this Z-score, the authors have examined
the overall financial performance, to predict the financial health and viability of Mahindra
& Mahindra Limited and Eicher Motors. They have observed that after comparing the
financial performance of both companies, performance of Eicher Motors is better than
Mahindra & Mahindra Limited19.

Panigrahi (2013) examined the liquidity position of five leading Indian cement

companies for
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the period of 10 years viz, 2000-2001 to 2009-2010.he used ratio analysis, and Motaal’s
ultimate rank test to analyse the data and found that the liquidity position of small
companies are better as compared to big ones and most interestingly the growth rate of
current ratio, quick ratio and working capital to current assets of all the companies are
negative which indicates an unsound liquidity position.

Kaur and Silky (2013) analyzed the working capital management in terms of
profitability and liquidity through the regression analysis to find out the impact of liquidity
on profitability, Correlation analysis was used to find out the relationship between liquidity
with profitability and revealed that the profitability and liquidity are inversely related or
that there must always be a trade-off between profitability and liquidity.

Petia (2004) discussed in his study about performance of India’s non-financial
corporate sector since 1989, by using firm level data and evaluated its financial
vulnerabilities. He has found that promising trends in liquidity, profitability and leverage
of the sector emerged in the early 1990s; he has experienced a reversal after 1996.
Nevertheless, most indicators were still at comfortable levels, and there was evidence of
improvement in 2002. The study also revealed that a number of firms still face problems
servicing their debt obligations, posing a risk to lenders. He has concluded that aggregate
interest 37 coverage of the corporate sector indicated that potential non-performing loans
of the corporate sector remain high and this underscores the need of the corporate sector
remain high. He suggested this underscores the need for close monitoring of the corporate
sector in the future.

Jayant Sathaye (2005) the study revealed that, the Indian cement industry has
grown rapidly over the past few decades and there have been significant investments in
new cement kilns and associated production equipment. This has led to a situation where
India’s cement industry in made up of both some of the world’s most energy-inefficient
plants as well as some of the world’s best practice facilities. The challenge for the Indian

cement industry is to modernize or phase out the older, inefficient plants while acquiring
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the best possible cement production technology as production inevitably expands in the

coming decades.

DATA ANALYSIS AND DISCUSSION
On the basis of secondary data which has been taken from the published annual

reports of Sivam Cement Limited, the result of the present study are presented here as

under:
Accounting Ratios of Sivam Cement Limited
Year CR LR PR NPR ITR DTR CLNWR
2070-71 | 1.008 0.55 26.39 2.80 5.33 7.44 1.05
2071-72 | 1.009 0.5 35.13 10.72 3.71 6.46 0.97

2072-73 | 1.65 0.97 48.28 13.47 3.84 9.54 0.56
2073-74 | 1.38 0.65 46.70 11.02 3.58 8.01 0.55
2074-75 | 1.18 0.62 49.03 11.14 3.53 8.42 0.64

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75

CR = Current Ratio DTR = Debtors Turnover Ratio
LR = Liquid Ratio PR = Proprietary Ratio
NPR = Net Profit Ratio ITR = Inventory Turnover Ratio

CLNWR = Current Liabilities To Net Worth Ratio

Above table presents the description of financial ratios of Shivam Cement Limited
(SCL) from 2070-71 to 2074-75. Liquidity position was seemingly not good in initial years
of the study as it was below to the standard. Liquidity position increased gradually in
consecutive years. Profitability position has been measure with the help of net profit ratio.
It was 2.80 percent in 2070-71 and 13.47 in 2072-73. In 2074-75, profitabilityposition of
the company is declined as the net profit ratio 11.14 percent. It shows a decreasingtrend in
rest of the study period. Solvency position of SCL has been checked through debt equity.
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1. Current Ratio

Current Assets (including Loans and Advances)

Current Ratio =

Current Liabilities (including Provisions)

Financial Total Current Total Current Liabilities Current
year Assets (in crore) (in crore) Ratio
2070-2071 | 113.33 112.34 1.008
2071-2072 | 162.10 160.64 1.009
2072-2073 | 276.525 166.83 1.65
2073-2074 | 305.087 220.30 1.38
2074-2075 | 474.4959 402.19 1.18

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75

From the above table, it is understood that the current ratio of the company
ranges minimum of 1.008 during the year 2070/71 and maximum of 1.65 during
the year 2072/73. The ideal norm is 2:1 of current ratio which means that one rupee
of current liability is approximately covered by the two rupees of current assets and

it also depicts more consistency level.

Current Ratio

1.65
1.38
1.18
1.008 1.009
1
) I I

0
2070-71 2071-72 2072-73 2073-74 2074-75

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75
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The above figure presents the trend of current ratio of Shivam Cement
Limited of Nepal (SCL) from 2070-71 to 2074-75. It was 1.008 times in 2070-71
which fluctuate during the initial years of the study and reached to 1.65 times in
2072-73. The current ratio was finally reached to 1.18 times in 2074-75.

2. Quick Ratio
. . _ Current Assets—Inventories
QUICk Ratio = Current Liabilities
Financial Total Current Assets | Total Current Liabilities | Quick
year -Inventories(in crore) | (in crore) Ratio
2070-2071 | 62 112.34 0.55
2071-2072 | 81.15 160.64 0.50
2072-2073 | 162.55 166.83 0.97
2073-2074 | 144.66 220.30 0.65
2074-2075 | 248.56 402.19 0.62

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75

From the above table, it is understood that the quick ratio of the company
ranges minimum of 0.55 during the year 2070/71 and maximum of 0.97 during the
year 2072/73. The ideal norms of quick ratio is 1:1 which means that one rupee of
current liability is approximately covered by the one rupee of liquid asset, and it

also depicts more consistency level.
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The above figure shows the liquid ratio of SCL from 2070-71 to 2074-75. Liquid

ratio was 0.55 times in 2070-71 which fluctuate in next two years and stood at

0.97 times in 2072-73. It was decreased in last two years of the study as it

reached to 0.62 times in 2074-75.

3. Proprietary Ratio

Proprietary Ratio =

Total Assets

Net Worth

x100%

Financial year | Net Worth Total Assets Proprietary Ratio
2070-71 107.92 408.89 26.39
2071-72 164.45 468.10 35.13
2072-73 297.36 615.87 48.28
2073-74 399.14 854.54 46.70
2074-75 625.74 1276.34 49.03

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75
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4. Debtor’s Turnover Ratio

Debtor's Turnover Ratio = %
Financial year | Total Sales Debtors Debtor’s Turnover Ratio
2070-71 384.83 51.67 7.44
2071-72 387.33 59.92 6.46
2072-73 577.32 60.47 9.54
2073-74 736.37 91.85 8.01
2074-75 1,026.51 121.88 8.42

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to
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5. Current Liabilities to Net worth Ratio

Current Liabilities to Net Worth Ratio =

Current Liabilities

Net Worth
Financial Current Liabiliti Net Worth | Current Liabilities to
year Net worth Ratio
2070-71 112.34 107.92 1.05
2071-72 160.64 164.45 0.97
2072-73 166.83 297.36 0.56
2073-74 220.30 399.14 0.55
2074-75 402.19 625.74 0.64

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75
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6. Net Profit Ratio

Net Profit After Tax x 100

Net Profit Ratio =
Net Sales

Financial year | Net Profit After Tax | Net Sales Net Profit Ratio
2070-71 10.80 384.83 2.80

2071-72 41.53 387.33 10.72

2072-73 77.78 577.32 13.47

2073-74 81.14 736.37 11.02

2074-75 114.33 1,026.51 11.14

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to 2074-75
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Figure 5 shows the net profit ratio of SCL from 2070-71 to 2074-75. The company

earned positive profit during the study period.

7. Inventory Turnover Ratio

Inventory turnover is a ratio showing how many times a company's

inventory is sold and replaced over a period of time. The days in the period can

then be divided by the inventory turnover formula to calculate the days it takes to

sell the inventory on hand.

Cost of Goods Sold
Average Inventory

Inventory Turnover Ratio =

Financial year | Cost of goods sold Average Inventory
inventory turnover Ratio
2070-71 273.67 51.324 5.33
2071-72 245.42 66.14 3.71
2072-73 373.66 97.466 3.84
2073-74 490.70 137.195 3.58
2074-75 681.732 193.181 3.53

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to

2074-75
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From the above table, it is understood that the inventory turnover ratio of the
company ranges from maximum of 5.33 during the year 2070/71 and minimum of

3.53 during the year 2074/75. 1t reflects that the company is in a consistency level.

Inventory turnover Ratio

5.33
I 3.71 3.84 3.58 3.53
0 I I I I

2070-71 2071-72 2072-73 2073-74 2074-75

N Wb O

[N

Source: Audited Annual Report of Shivam Cements Limited from 2070-71 to
2074-75

Table- Descriptive statistics of sales and financial Ratios of SCL

Descriptive Statistics
Mean Standard No. of
Deviation transactions
SALES 622.472 240.84 5
CR 1.245 0.24 5)
LR 0.66 0.17 5
NPR 9.83 3.65 5
PR 41.10 8.92 5)
DTR 7.97 1.03 5
ITR 4.00 0.67 5

(KVM BESEARCH JOURNAL)— — = = = = = = = — — = =




Table 2 presents the statistical description of sales and different accounting ratios
of Shivam Cement limited from 2070-71 to 2074-75. The mean value of sales was
Rs.622.472 during the study period and standard deviation of sales was 240.84. The mean
valueof liquidity ratio was below to the standard during the study period while net profit
ratio shows 9.83%. Likewise, Proprietary Ratio, Debtor turnover ratio and Inventory

turnover ratio shows positive mean and standard deviation.

Concluding Remarks

The present study is devoted to the evaluation of financial performance of Nepalese
Cement Industry with special reference to Shivam Cement Limited (SCL) Limited from
2070-71 to 2074-75. The researcher used accounting ratios in order to measure the
financial performance of Shivam Cement limited. Liquidity, profitability and solvency
position has been analyzed in this study. From the analysis it has been cleared that the
short term solvency position of the company is not satisfactory during the period under
study. The company did not earn adequate profit during the study period as its net profit
shows very low trends. The solvency position of the company was below standard during
the study period. Debtor turnover ratio was increasing trend shows collection of debt was
average while Inventory turnover ratio indicates decreasing trend of conversion of
inventory in to sales. From the analysis it is cleared that the sales has not significant impact
on net liquidity position, profitability and solvency position of Shivam Cement Limited.
The company did not able to pay its obligations within time during the early period of the
study. The company earns satisfactory profit in first year but it Increased in rest of the

study period.
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Abstract

This article attempts to present a short descriptive account about knowing about
climate change. In this article, the writer has portrayed about the changes that has been
observed in the earth climate and human activities that are leading to climate change and
the impact of climate change on the earth's environment. This paper also describes about
the methods of reducing the pace of climate change process. It talks about the measures
that can be taken to prevent global warming and climate change. This article is based on
literature review. This article is based extensively on the report and government peer-
reviewed reports from the Inter-governmental Panel on Climate Change. The writer has
also referred other research articles, books written on climate change and global warming,
and has presented the collected facts in a proper format in this article. The researcher has
also presented his observations, experiences, knowledge and views on the topic of the
study. There are seven sections in this article. The first section is the introductory part
which explains about what climate change refers to and why the earth surface atmosphere
is becoming warmer. The second part talks about greenhouse gas emissions. The third
section presents about the situation of increased temperature of the earth's climate and the
changes observed in the climate. The next part illustrates the impact of climate change and
after that methods to prevent climate change is discussed. The writer has also mentioned
about geo-engineering options to control global warming. In the final section the writer
has given suggestions about roles to be undertaken by government, organizations and

individuals to protect our earth from global warming.
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Introduction

Climate refers to the long-term weather condition that our planet normally
experiences. Animals and plants need a very specific climate in order to live.

The factors affecting climate are latitude, altitude, land and water distribution,
distance from the sea, tilt of the earth axis, earth's revolution around the sun, prevailing
winds direction, nature of mountain chains, mountain barriers, ocean currents, volcanism,
etc.

Geological records show that there have been a number of large variations in earth's
climate. Global climate change has typically occurred very slowly, over thousands or
millions of years. But since the industrial revolution in the 1800s, our planet has been
heating up at a much quicker rate than ever before with damaging consequences.

We've been burning fossil fuels to fulfill our energy demand, but this releases
carbon dioxide (CO2), methane (CH4) and other gases into the atmosphere. This has caused
‘green house effect' resulting in the trapping of heat in the earth's atmosphere.

The greenhouse gases such as carbon dioxide, methane, nitrous oxide, hydro
fluorocarbons and sulfur hexafluoride emitted from the earth surface hang up in the
troposphere and stratosphere layers of earth's atmosphere and these gases especially CO2
absorb the heat from the sun and stops the heat from returning back to space and thus
warms up the earth's atmosphere.

During the past 70 years the world's population has increased three times. We've
been using fossil fuels at a very high rate emitting more CO: into the atmosphere. This has
made our earth's climate hotter (Intergovernmental Panel on Climate Change, IPCC,
2001a). Scientists have overwhelmingly recognized that the main cause of rise in the

earth's temperature is attributable to human activities.
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The main drivers of climate change are demographic, economic, socio political,
technological and behavioral choices. There is no doubt that deforestation, forest wild
fires, burning of fuel-wood, burning of coal, use of fossil fuel in transportation and

industries are the causes of global warming crisis.

Observed Greenhouse Gas Emissions and Concentration

The atmosphere concentrations of several greenhouse gases which tend to warm
the atmosphere have increased substantially since 1750. For example, carbon dioxide has
increased about 31%. (from 280 to 370 parts per million) due to the combustion of fossil
fuels (coal, oil and gas), industrial emissions (especially because of cement production)
and due to changes in land use (predominantly deforestation in the tropics).

Similarly, methane gas has more than doubled (from 750 to 1750 parts per billion)
mainly due to increased number of livestock, rice production, waste disposal and leakage
from natural gas pipelines.

Likewise nitrous oxide has increased by about 17% (from about 265 to about 312
parts per billion) primarily from agricultural soils, cattle feed lots and the chemical
industry.

In the year 2000, developing countries, transition economy countries and
developed countries emitted 1.6, 1.7 and 3.1 Giga tons respectively, of the fossil fuel
carbon emissions. It is to be noted that 1 Giga tons is equal to one trillion kilograms or one
billion metric ton. The quantity of emissions of CO2 depends on the projected magnitude
of energy services as well as the technologies used to produce and use it.

In the year 1990 methane emission was 310 megaton and sulfur dioxide emission
was 70.9 megaton. It is to be noted that one megaton is equal to one billion kilogram
(Holdren, 2003).

The transportation sector contributed 22% of global energy related to carbon
dioxide emissions in 1995, and this is growing at an annual rate of about 2.5% (Parikh &
Das, 2003).
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Observed Change in Climate

The earth's climate has warmed up on average, by about 0.6° Celsius, over the past
100 years, with the decade of the 1990s being the warmest. The temporal and spatial
patterns of precipitation have changed (IPCC, 2001a). Weather conditions are becoming
extreme. Flood and drought are occurring across the globe. The world is experiencing

uneven rainfall, frequent storms and cyclones.

Impact of Climate Change

Climate change has adversely affected the natural environment and human life.
Due to the rise of earth's atmospheric temperature, the climate of the earth has become
hotter. The change in earth's climate has created a negative impact on the earth ecosystems.
The ecosystems size of the Amazon river basin is declining. It can collapse within decades.
High mountain ecosystem, grassland ecosystem, fresh water ecosystem, watershed
ecosystem, and coastal ecosystem are all being vulnerable to climate change. Climate is
causing ice caps to melt. It has also caused rise in the sea levels. Most known polar glaciers
are retreating. Thickness of Arctic sea ice in summer are decreasing. Warmer regional
temperatures have affected biological systems of the earth. Many coral reefs have
undergone major changes. The 'Great Barrier Reef' is headed for massive death. Loss of
marine is also at risk because of climate change. Wildfires are becoming larger in scale
due to extreme hot climate. Coastal regions and many islands are at the risk of being
submerged into the sea due to rise in the sea level. The ozone layer in the earth's

stratosphere and troposphere is also depleting.

Approaches to Mitigation and Adaptation

While we can't reverse the damage caused by climate change, we can make changes
to slow things down in order to mitigate the effect of climate change. We can cool our
planet through scientific innovations, change in human behavioral pattern of life style,

increasing society's ability to cope with changes, taking action for conservation and
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protection of natural resources, increasing greenery in urban areas, launching afforestation
programs, making use of alternative source of energy, and by making changes in
consumption patterns and reducing the emission of greenhouse gases. Addressing the
challenges of climate change requires a broad range of mitigation and adaptation activities.
Mitigation involves the reduction of net emissions, while adaptation involves measures to

increase the capability to cope with impacts.

Scientist believe that reductions in net greenhouse emissions are technically
feasible due an array of technologies in the energy supply, energy demand and waste
management sector with little or cost to society. So there is a need of developing and
implementing the policies that supports the reduction of greenhouse gases. In addition to
this, afforestation, reforestation, improved forest, cropland and wasteland management,
agro-forestry programs provide a wide range of opportunities to increase carbon uptake
thereby reducing CO> concentration in the air. So we must go ahead with de-carbonization
pathway in order to slow down climate change. The existing elevated greenhouse gas
levels in the atmosphere are already affecting the climate and are changing biological
system. Therefore, we must ensure that there should be no long time lags for the ecosystem
to adjust to these new conditions. The changes in climate is also posing threat to human
life. Human population must be ready to adapt to climate change. Planning needs to be
done to deal with poverty, flood, draught, and natural calamities and hazards. Adaptation
is becoming an increasingly important issue in the international negotiations on climate
change. Adaptation measures should be an integral part of any national program or action
plan for combating climate change. In order to control climate change the nations of the
world have taken steps to mitigate the process of global warming. Some of the measure
are as under:

i) Legal Responses

To meet with the challenges of climate change, United Nation's Framework

Convention on Climate Change (UNFCCC) was established in the year 1992. And
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UNFCCC agreement was signed by 197 countries in the year 1994, We must aim
at meeting the goals of United Nations Framework Convention on Climate Change
(UNFCCC) Article 2, which addresses on reduction and stabilization of
greenhouse gas concentration in the atmosphere at a level that would prevent
natural calamities and allow the natural ecosystem to grow and adapt naturally to
climate change and to ensure that food production is not threatened and to enable
economic development to grow in a sustainable manner. The UNFCCC agreement
has given birth to Kyoto Protocol of 1997 and Paris Agreement of 2016. The
countries who had signed the Kyoto Protocol 1997 had promised that they would
reduce their carbon emission by an average of about 5% between 2008 and
2012 relative to the levels emitted in 1990. The members of Kyoto Protocol have
set their emission reduction target and they are moving ahead to attain their goals.
The United States and Australia have stated that they do not intend to rectify the
Kyoto Protocol. Nevertheless they have policies and activities in place to meet
obligations consistent with the UNFCCC (Abraham, 2004; Kemp 2004). The Paris
Agreement provides US $100 billion aid to developing countries to finance their
projects dealing with reduction of greenhouse gases. In the Paris Agreement the
member countries have pledged to cap temperature rising by 1.5° Celsius by the
year 2100.

ii) Action Aimed at Emission Reduction

Many countries have made policies and have taken measures to reduce
greenhouse gas emissions in order to achieve progress towards sustainable
development. India has implemented programs to increase energy efficiency and
conservation of natural resources. It has incorporated the use of renewable energy
sources. India has developed solar power plants in its tropical region where plenty
of sunshine is available (Parikh 2004). India is also using ethanol as an alternative

fuel in vehicles. Nepal is investing in hydropower to generate clean energy. China
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has also taken steps to reduce greenhouse gas emissions. Similarly all other
countries are trying their best to reduce carbon level.

Many countries are nowadays trying to adopt a carbon tax approach policy
in which commodities or activities that lead to carbon emissions are taxed, thus
providing incentives to reduce the use of these commodities or activities.
Renewable energy technologies can be used to slow down the process of global
warming. The renewable energy technologies such as hydropower, biomass
energy, wind power, solar power and nuclear energy should be properly used. Use
of modern wood cooking stoves, and improved technique to make charcoal and
solar cooker can also take off pressure from forest.

In recent years measures have been taken to manufacture advanced fuel
efficiency vehicles and electric cars in order to reduce CO: emission. Mass transit
system is growing in urban areas of developing countries. Metro trains running on
electricity are being introduced in order to reduce air pollution and congestion. The
industrial sector contributed 43% of global carbon dioxide emissions in 1995 with
an annual growth rate of 1.5% between 1971 and 1995 (Ecosystem and Human
Well-Being, 2005). Countries are taking steps to cope with challenge of global
warming. Keeping this in mind many projects are being launched in agro-forestry
sector. These projects include:

e Conservation of natural forest, Savannas and woodlands.
e Conservation and restoration of wet lands.

e River basin management

o Afforestation and reforestation program.

e Forest management.

e Agro forestry development.

e Cropland management.

e Grassland and pasture management

e Livestock management.
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iii) Reduction of Non- carbon dioxide greenhouse gases

The most significant non-carbon dioxide greenhouse gases that need to be
limited include methane, nitrous oxide, halocarbons and troposphere ozone. (IPCC
2008 a) Reduction of these gases are important. Opportunities to reduce methane
include:

%+ Capturing methane from landfills and coal mines and using it as an energy
source; flaring methane from landfills and coal mines where it is not cost-
effective to capture it, we can use as an energy source; and reducing leaks
from gas pipelines (IPCC 2001 c)

% Emission of fluorinated halocarbons can be reduced through containment,

X/

recovering and recycling refrigerants and /or through use of alternative
fluids and technologies. (PPCC 2001 c)

Emissions of nitrous oxide which arise from animal wastes and use of

R/
A X4

fertilizer can be reduced by changing the traditional farming methods.
Nitrous oxide emissions from chemical plants can be removed catalytically

or chemically.

Geo-engineering Options
Scientists are trying many ways to control climate change. They have suggested a
number of geo-engineering possibilities but still a significant amount of research needs to
be undertaken to evaluate their environmental efficacy and cost-effectiveness. Suggestions
given by scientist include: -
e Increasing the oceanic uptake of carbon from the atmosphere and transporting it to
the deep ocean.
e Placing reflectors in space to modify earth's radiation balance.
e Adding aerosols in the lower stratosphere to create clouds to reflect incoming solar
radiation. (IPCC 1996 & 2001)
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e (Capturing CO: from air and turning into solid carbon form

e Sucking CO: from air a nd sending back to earth into the pores of basalt rock.

e Filtering CO: from air by the use of Air Capture Machine. (The captured COz2 is
collected and turned into solid form.)

Conclusion

Addressing climate change and reducing greenhouse emissions will require the
implementation of multilateral agreements such as the UNFCCC and its Kyoto Protocol
and Paris Agreement and a wide range of actions by local and national governments,
regional economic organizations, the private sectors, NGOs, bilateral and multilateral
organizations and partnerships, media and consumers. Significant investment in climate
friendly technologies should be done. The benefits of Research and Development projects
and model demonstrators should be reached to the society. Technologies transfer should
be enhanced. Technology from developed countries should reach the developing countries.
The transfer of environmentally sound technologies to developing countries will help in
reducing greenhouse gases. All the actors should make their contributions in the programs
directed towards controlling climate change. So there is a ray of hope that our earth's
surface temperature will be under control in the coming decades. And we will be able to

meet our goals as stated in UNFCCC agreement.
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